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LINDSEY MARSH DRAINAGE BOARD

Minutes of a Meeting of the Board held at Wellington House, Manby Park, on Tuesday, 31st
January 2012, at 9.00 a.m.

*

*
*
*
*
*
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*

Messrs G. Billings (Vice-Chairman)
W. Cooper
G. Crust
J.L. Dodsworth
T.H. Heys
J.M. Mowbray
R.H. Needham
P.W. Pridgeon
D.R. Tagg 
R.A.D. Unsworth

*
*
*
*
*

*
*
*
*

Cllrs H. Marfleet (Chairman)
Mrs J.P. Bradley
A. Bridges
A.J. Howard
T.J. Knowles
E.P. Mossop
R.J. Palmer
W.  Parkinson
M.A. Preen
J. Upsall
Mrs P.F. Watson

* Present

*
*
*
*
*

Messrs A. McGill (Chief Executive)
D.J. Sisson (Engineer)
M. Mitchell (Director of Technical Services)
R.P. Mitchell (Director of Operations)
S. Thackray (Director of Finance)

* In attendance

1. APOLOGIES

Apologies for absence were received from Messrs W. Cooper, R.A.D. Unsworth and
Cllr R.J. Palmer.

RECEIVED

2. DECLARATIONS OF INTEREST

Mr J.M. Mowbray - agenda item number 11 - Byelaw Applications.

3. NOTIFICATION OF ITEMS OF ANY OTHER BUSINESS

None.

4. BOARD MINUTES (Pages 884 to 901)

RESOLVED

That the minutes of the Meeting of the Board held on 8th December 2011 be
confirmed as a correct record.

5. MATTERS ARISING

5:1 Minute 9, Page 886 - Staffing and Resources Committee Minutes

Mr G. Crust confirmed that the Lincolnshire Branch of the Association of Drainage
Authorities was preparing a report on travelling rates and he hoped this would be available
for the next Board meeting.
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5:2 Minute 10, Page 886 - Meeting Dates

Mr P.W. Pridgeon expressed concern that the number of Board meetings in a year had
been reduced from six to five.  He suggested that the number of meetings should be
reviewed at the next Annual General Meeting.  The Chief Executive confirmed that
members would be kept informed if any major developments occurred between Board
meetings and reassured members that officers were always available to speak to
members.

RESOLVED

That the number of Board meetings held in a year be reviewed at the
2012 Annual General Meeting.

5:3 Minute 15, Page 888 - Operations Report 

The Engineer had written to the Environment Agency regarding the possible new dyke to
take water from Steeping to the Wash but had not yet received a response.  He
understood that the old system in the Witham Fourth District Internal Drainage Board’s
area may be re-opened.

RECEIVED

Cllr M. Preen arrived.

5:4 Minute 24 - Tour of Inspection

The Chief Executive proposed that a tour of inspection be held in late April but stated that
he was still keen to arrange a visit to the offices and a site visit for new Board members
prior to this.

Regarding a possible visit to an Italian Drainage Board, the Chief Executive confirmed that
he had contacted the Consorzio Emilia Centrale who had confirmed that they would be
pleased to welcome members from Lindsey Marsh.  If agreed, the visit would be for three
or four days during the middle of May 2012.  The Chief Executive stated that if members
agreed to the visit he would investigate the cost and how this could be funded, i.e. the last
visit to Holland was funded partly from the Members Disbursement Fund account and
partly by a contribution from those members attending.  Cllr Mrs J. Bradley supported the
visit but suggested that those attending should be key people who knew their subject well.

RESOLVED

(a) That a tour of inspection for Board members and guests be held
on 23rd April 2012.

(b) That new Board members contact the Chief Executive to arrange
a mutually convenient time to meet the officers and tour part of
the Board’s area.

(c) That the Chief Executive investigate the cost of visiting an Italian
Drainage Board and how this could be funded and report back to
a future meeting for consideration.
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6. DRAINAGE RATES AND SPECIAL LEVIES

Drainage rates outstanding at 20th January totalled £137,893.37 (95.80% collected; slightly
higher than this time last year).  It was noted that the special levy had been collected in full.
Final installments from ratepayers were due at the end of January.

RECEIVED

7. FINANCE

The attached report was presented by the Director of Finance.  

Mr P.W. Pridgeon noted that a loan had been taken out for the purchase of the JCB and
suggested that it would have made sense to purchase this from balances as the interest on
investments was less than that charged for the loan.  The Director of Finance agreed but stated
that the loan had been agreed because the Board had resolved to build up the balances during
the current financial year.  The Chairman reported that when the purchase was agreed nine
months ago the Committee agreed that a loan would be the best option, however, as delivery
of the machine had been delayed, this could be revisited.  The Chief Executive reported that the
increased amount in balances would allow the Board to purchase additional plant should more
work be forthcoming from the Environment Agency.  Money may also be required over the next
year or two to pay for works at the Strubby depot should the Environment Agency decide to
share the site as previously discussed.

RESOLVED

(a) That the Board’s financial position be noted.

(b) That the Director of Operations seek an early settlement figure for the
loan on the JCB and report back to the Plant and Compensation
Committee.

8. COMPENSATION CLAIMS

The Chief Executive presented a schedule detailing five compensation claims totalling £5,580.21
which had been paid in accordance with the Board’s approved rates.  In response to Mr T.H.
Heys, the Director of Operations confirmed that the Board would be reimbursed for the
compensation paid in respect of the Gayton le Marsh Flood Relief Scheme.

RECEIVED

9. OPERATIONS REPORT

The Director of Operations presented the attached report for information.  

The Chief Executive reported that Project Summaries were being prepared for all the works
being undertaken by the Board.  Once completed, the Project Summaries would be circulated
to members to keep them informed of what work was to be undertaken when and the cost
benefit.  These would also be circulated to the relevant Parish Councils for information in
advance of any works.  Information from the Project Summaries would be used to prepare press
releases and display boards which would be located where the Board was undertaking major
works.

The Director of Operations drew members attention to the low rainfall figures which had resulted
in reduced pumping hours and savings on electricity charges.  Mr Mowbray confirmed that
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rainfall was the lowest it had been since 1991 and, before that, 1976.  Members stated that the
Board should not become complacent and must be prepared for a heavy rainfall event.

RESOLVED

(a) That the attached report be noted.

(b) That the Chief Executive make enquiries to see if planning permission would
be required before the display boards were erected on site.

10. PLANNING APPLICATIONS

The Engineer reported that officers had been consulted on 30 planning applications since the
last Board meeting and appropriate observations had been made.  Objections had been made
to the following applications: 

N145/02215/11 - Erection of bungalow on the site of an existing dwelling to be demolished
at Fern Cottage, North End Lane, Saltfleetby.  

N162/02308/11 - Two storey extension and alteration to existing dwelling on the site of
part of an existing dwelling to be demolished at Evendon, Billingsgate, South Somercotes.

S023/01577/11 - Outline erection of ten houses and five bungalows and associated
garages at Hunters Meadow, Wildshed Lane, Burgh le Marsh.

S153/02163/11 - Erection of 19 floodlights mounted on seven poles on Church Road
South, Skegness.

All of the above applications were in contravention of the Board’s byelaws and the applicants
had been advised to liaise with the Board’s Officers.  Objection to application S153/02163/11
had since been lifted as the plans had been amended to comply with the Board’s byelaws.

RECEIVED

11. BYELAW APPLICATIONS

11:1 Byelaw Consents Granted Under Delegated Authority

Mr J.M. Mowbray declared an interest in application number B001-2012.

The Engineer reported that consent had been granted under delegated authority for the
following works:

B101-2011 - Erection of an extension within eight metres but no closer than five
metres and a fence no closer than one metre of the Board maintained Alford Road
Drain West Branch No. 2 and the connection of surface and treated foul water into
the same watercourse from development at Summerfield Cottage, Alford Road in
the parish of Sutton-on-Sea (national grid reference TF 50513 80845).

B104-2011 - Placing of railway sleepers, three planters and a wooden bench within
eight metres but no closer than one metre of the Board maintained Trusthorpe Main
Drain (national grid reference TF 51304 83292) at Trusthorpe Community Garden
in the parish of Trusthorpe.

B105-2011 - Erection of garage within eight metres but no closer than 3.5 metres
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of the Board maintained culverted Croft Hill Drain at 11 Meakers Way, in the parish
of Huttoft (national grid reference TF 51164 76648).

B001-2012 - Construction of a 12m x 12m concrete hard standing bay within eight
metres but no closer than 3.5 metres of the Board maintained Bank Sewer at Bank
Farm in the parish of Anderby (national grid reference TF 54614 75826). 

Cllr Mrs P.F. Watson expressed concern that planning permission had been granted for
building within eight metres of a Board maintained watercourse.  Mr G. Crust commented
that this situation may have occurred because certain building was allowed under
permitted development without planning permission.  The Engineer confirmed that the
Board had a very good relationship with the Council’s Planning Department.

11:2 Byelaw Contravention - Fern Farm Drain, Croft (Minute 18:4, Page 891)

The matter of a brick outbuilding erected above a culverted section of the Board
maintained Fern Farm Drain at Croft was reported at the December Board meeting and
the Board resolved that the structure could remain in situ provided the culvert was diverted
at the applicants’ expense.

The Engineer confirmed that the applicants had written to the Board confirming that they
were willing to meet the costs of diverting the culverted watercourse.  The scheme for the
diversion had been designed by the Board’s Engineering Department and passed to the
Operations Department for inclusion into the works programme at the earliest opportunity.

RESOLVED

That upon completion of the diversion scheme the Board adopt the
newly installed 60 metre section of culvert and relinquish control of the
80 metre length through the residential property and along the roadside.

11:3 Byelaw Contravention - South Drain, South Somercotes  (Minute 18:5, Page 893)

Following discussions at the December Board meeting, it was resolved that retrospective
consent be granted for a hedge to remain alongside the Board maintained South Drain
at South Somercotes subject to certain conditions.  These conditions related to future
management of the hedge and were subject to the applicant obtaining a written
agreement from the adjacent landowner guaranteeing the Board unrestricted access in
perpetuity. 

The applicant had agreed to comply with all the conditions and the Engineer confirmed
that he would ensure that the necessary arrangements were in place.

RECEIVED

12. LEANING FENCE ALONGSIDE THE BOARD MAINTAINED HIGHGATE DRAIN AT SILVER
STREET, THEDDLETHORPE

The Engineer reported that a complaint had been received regarding movement affecting a
fence and garden slabs at a property along the left bank of the Board maintained Highgate Drain
at Silver Street, Theddlethorpe.

The Board’s records indicated that Byelaw consent had not been sought when the fence was
erected as part of a development in the early 1990’s.  Consent had, however, been applied for
and issued by the Board for an access culvert and surface water outfall as part of the same
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development.  

The Engineer had advised the owners of the property that the Board was not liable for any
movement of the bank of the watercourse.  A further letter had been received advising the
Board that whilst they were willing to pay for the cost of reinstating the fence, they were
concerned that movement would continue and cause future damage to the reinstated fence and
also damage two greenhouses which were within the garden.  The owners believed that the
Board should contribute towards bank stabilisation to limit further movement of the bank as they
believed the Board’s maintenance of the watercourse to be a contributing factor. 

 
The Board was asked to note the similarities between this matter and those on Harp’s Drain
West at Mablethorpe which was discussed at a Board meeting on 26th July 2011 (Minute 13:4).
On that occasion the Board had resolved to monitor the situation prior to carrying out
realignment of the watercourse as part of the future development on adjacent land.
Subsequently a guidance note “AN04: Stability of Garden Fences Close to Board Maintained
Watercourses” had been produced and was now available to developers and property owners.
The Engineer stated that this guidance note should protect the Board from similar claims in the
future.

The Engineer reported that the most economical solution to stabilise the bank would be for the
existing upstream 600mm diameter culvert to be extended for a length of 15 metres.  The
Board’s Operations Department had confirmed that the estimated cost of this work would be as
follows:

 
Materials and Labour £4235
Flood storage and environmental mitigation works £270

   15% administration and supervision charge £676
   Environmental survey                                                 £100
  TOTAL £5281
 
He further reported that sufficient replacement volume for flood storage and environmental
mitigation could be provided within the Board’s current annual reforming works programme and
as such this amount could be contributed by the Board along with the administration charges
and the environmental survey costs, some £1,046 in total. 

The Board was, therefore, asked to consider making a without prejudice contribution of £1,046
in total to the costs of stabilisation of the bank at the site.

Mr T.H. Heys had visited the site and expressed concern that the Board may get similar claims
in the future, particularly due to damage caused to the ground by the dry weather.

In response to Mr G. Crust the Engineer confirmed that, once the culverting had been
undertaken, erection of the fence would be supervised by the Board’s officers.

Cllr J. Upsall stated that the Board must be consistent with any decisions regarding such claims.
He further queried the greenhouses which had been located within eight metres of the
watercourse without the Board consent and stated that the Board must be indemnified against
any damage to these structures.

RESOLVED

That the Board undertake culverting of a 15 metre section of the Board
maintained Highgate Drain at Silver Street, Theddlethorpe (from national grid
reference TF 47337 86867 to TF 47348 86874) subject to the property owner



Minutes of a Lindsey Marsh Drainage Board Meeting held on 31st January 2012

- 908 -

contributing £4,235 towards the cost of the work (materials and labour).

13. SECTION 23 CONSENTS

The Engineer reported that the following consents had been granted under delegated authority
since the last Board meeting:

LM017-2011 - Installation of approximately 242 linear metres of culvert within a private
watercourse (formerly Board maintained Strind Gowt) between national grid references
TF 39414 97625 and TF 39321 97827 in the parish of Grainthorpe.

LM001-2012 - Eradication of 166 linear metres of private watercourse between national
grid references TF 51173 83306 and TF 50991 83287 in the parish of Trusthorpe.

14. CAPITAL WORKS

14:1 Chapel Catchment Culvert Works - Trunch Lane Culvert (C10250)

The Engineer confirmed that piping works were now complete and once the last manhole
cover had been cast, final reinstatement of the highway surface would be carried out by
the contractors.  

The full cost of the works would be presented to the next Board meeting.

RECEIVED

14:2 South Fitties Sluice Doors (C11066)

The Engineer reported that following the resolution made at the last Board meeting, the
works to replace the rotten doors on the sluice had been programmed to commence
before the end of February 2012.

RECEIVED

14:3 Burgh Sluice Strategy Study (C10801)

It was noted that surveying of the necessary watercourses in this catchment is in
progress.  The Engineer reported that a computer model was being created as data was
provided, however, detailed modelling work and the strategy report would not be
completed until the new financial year.

RECEIVED

14:4 Gibraltar Point Strategy Study (C08802)

It was noted that this study would be carried out after March 2012.  The survey work would
commence after the completion of the survey for the Burgh Sluice Study above.

RECEIVED

14:5 DEFRA Grant Funding Scheme for Internal Drainage Boards

Members were pleased to note that the Board had been successful in its bid for a £10,000
grant towards a study to look into improving pumping station efficiency (as reported at the
last Board meeting) and the money had now been received.



Minutes of a Lindsey Marsh Drainage Board Meeting held on 31st January 2012

- 909 -

The Engineer reported that the plan prepared by Royal Haskoning detailing how the
investigative work would be delivered had been adjudicated and approved and an order
for the work issued.  The Study would be completed by the end of March.

In response to Mr D.R. Tagg, the Engineer explained that the study would look at moisture
levels in the soil to determine the water content in the catchment.  The pumping regime
would then be altered accordingly and should result in savings from pumping costs.  The
holding up of water would also enhance the environment.  Mr P.W. Pridgeon agreed,
stating that the Board already operated different summer and winter levels and that this
was the next step.

RECEIVED

14:6 CCTV Asset Survey 2011/2012 (C11350)

The Engineer reported that the following tenders had been received and adjudicated for
the CCTV and jetting works.  Some arithmetical errors had been corrected and agreed by
the tenderers. 

Company Tender Document
Total (£)

Corrected Tender
Total(£)

ADC East Anglia Ltd £15,823.90 £15,824.35

IWJS £12,735.00 £13,490.00

Metro Rod £19,550.00 £19,550.00

The Engineer stated that technically all tenders were sound and both ADC and IWJS had
been used by the Board before.

The budget for all the works was £75,000, however, the Engineer explained that tenders
had only been sought for the highest priority works; further works had been identified to
be done within the budget using the same tendered rates from the lowest tenderer. 

RESOLVED

That IWJS be employed to undertake the 2011/12 CCTV asset surveys
and jetting providing the works do not exceed the approved budget of
£75,000.

14:7 Donna Nook Realignment/ Porters Sluice Pumping Station Refurbishment

At a meeting with the Board’s Director of Technical Services and the Environment
Agency’s project management team on 19th January 2012 it had been confirmed that
project start had been authorised and work would commence as follows:

21st February 2012 - commence vegetation clearance

4th April 2012 - commence main works

May 2012 - new outfall structure

June 2012 - two day disconnection of pumps to fit temporary outfall pipes
(temporary over pumping would be provided)
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Sept-Oct - installation of new pumps (at least one pump would be operational at all
times)

The Engineer confirmed that the refurbishment would be undertaken at no cost to the
Board, however, all running costs and the capital cost of future replacement and repairs
would fall to the Board.

The following minor changes to the scheme previously reported to the Board were as
follows:

(a) The inclusion of a “fish screen” to comply with Environment Agency Policy of
no fish kill at pumping stations.

(b) Modification to the gravity outfall flap to accommodate eel passage as
required by The Eels (England and Wales) Regulations 2009.

The Engineer explained that the “fish screen” would not be a physical screen but a system
of lights and noise generation which would deter fish from entering the pump sumps.  The
capital cost of the system was approximately £80,000 and had a life expectancy of 15-20
years and an estimated energy consumption cost of £1/day.  Eel passage would be
through the gravity system which bypassed the fish screen.  

Mr D.R. Tagg enquired what implications The Eels (England and Wales) Regulations 2009
would have on the Board in the future as the cost of such systems was extremely high.
The Engineer replied that at the moment the Board would only need to consider building
these into new structures but he would be preparing a policy for consideration by the
Board on the implications of the new legislation now and in the future.  He stated that the
Board would incur capital costs in the future for such works.  In response to Cllr E.P.
Mossop the Engineer reported that application for grant aid would be made for such works
but he was not yet certain whether this would be successful.  Mr P.W. Pridgeon expressed
concern about the cost of the “fish screen”, stating that the Board did not want to
compromise schemes in the future if the cost was too high.  The Chairman suggested that
this could be discussed by the Association of Drainage Authorities.  The Engineer agreed
but stated that the Board must comply with legislation.  He assured members that it would
be some ten years before any new structures needed to be built and the Board would
need to have a Strategy in place by 2015 to comply with the Regulations.

Mr G. Billings enquired whether the station would be pumping more water.  The Engineer
confirmed that there would be an increased capacity at the station and the pumps would
be more efficient.

RECEIVED

15. ENVIRONMENTAL MATTERS

15:1 Biological Recording 2011

The Engineer reported that since the Board began biological recording in 2006, some
3,746 individual sighting records have been collected.  These recordings were needed for
reporting under the terms of the Board’s licensed work around Badger Setts and the
required annual reporting of progress against targets within the Board’s Biodiversity Action
Plan.

Since 2006 the water vole had become a flagship species exampling the Board’s delivery
of biodiversity.  Last year saw an increase of 58% in water vole sighting records which
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was exceptional and further confirmed the identification of the Board’s area as a Water
Vole Key Area by the National Water Vole Database and Mapping Project.

RECEIVED

15:2 Humber Management Scheme (HMS) - Local Nature Partnership

Despite the actions of the partner organisations within the HMS (of which the Board is a
Relevant Authority member) the condition status of the Humber Area has been
downgraded by Natural England due to falling bird numbers. 

To address this matter HMS has won funding to carry out a feasibility study that may lead
to the development of a Local Nature Partnership (LNP), a new designation introduced
by UK Government under the “Natural Environment White Paper - The Natural Choice:
securing the value of nature”.  If the bid was successful, the funding streams made
possible by the Award of LNP Status may enable the Relevant Authorities to address the
reasons for falling bird numbers in the Estuary.

RECEIVED

16. HEALTH AND SAFETY

There were no matters to report.

17. ESTIMATES 2012/13

The Director of Finance presented the attached report and estimates of income and expenditure
for the period 1st April 2012 to 31st March 2013.

Mr G. Crust reported that the Staffing and Resources Committee and the Plant and
Compensation Committee had considered and recommended approval of the Support Services
and Plant Purchases costs.

Cllr E.P. Mossop stated that Pumping Station Running Costs and Reforming Works had been
over budget during 2011/12 and he was concerned that the Board had relied on savings made
by delayed Capital Works and the additional income from the Consortium to bring the estimates
in on budget.  The Chief Executive confirmed that provision had been made in the 2012/13
estimates for unforseen maintenance costs at the pumping stations.  

Mr W. Cooper arrived.

Cllr E.P. Mossop stated that he would rather see a steady increase in the rate to ensure the
Board had sufficient funds to carry out the work and balances to cater for any emergencies and
to undertake large schemes in the future.  The Chief Executive suggested that the Board should
consider this when planning for future schemes such as Saltfleet Pumping Station.

Mr J.L. Dodsworth stated that although there was a drought at the present time, this could be
followed by another flood event.  He enquired what provision had been made for this.  The
Director of Finance stated that £175,000 would be added to balances during 2011/12 and a
similar amount during 2012/13.  The cost to the Board of the 2007 event had been in the region
of £250,000, however, the Chief Executive stated a similar event now could cost substantially
more.  It was noted that schemes undertaken by the Board to alleviate flooding within its area
since 2007 had cost in excess of £1,000,000.

In response to Mr P.W. Pridgeon, the Chief Executive reported that a provision of £100,000 had
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been made for work arising from Total Environment (see page 48 Partnership Funding
Initiatives).  Any work arising from this would be reported to the Board for approval.

RESOLVED

(a) that the attached Estimates of Income and Expenditure for the year
commencing 1st April 2012 be approved in the sum of £3,096,992, 

(b) that the amounts to be raised by means of drainage rates in respect of
agricultural land and agricultural buildings, special levies on the local
charging authorities and estimates of the amount added to balances, for
the year commencing 1st April 2012 be as follows:

(i) by drainage rates levied in respect of agricultural land and
agricultural buildings £777,507,

(ii) by special levy on East Lindsey District Council £2,487,706,

(iii) by special levy on North East Lincolnshire Council £7,235,

(iv) by addition to balances £175,456,

(c) that the special levy for the financial year commencing 1st April 2012 on
East Lindsey District Council be made and sealed in the sum of
£2,487,706,

(d) that the special levy for the financial year commencing 1st April 2012 on
North East Lincolnshire Council be made and sealed in the sum of
£7,235,

(e) that the statutory record of levies be made up, and

(f) that the drainage rate for the financial year commencing 1st April 2012
be made and sealed in the total sum of £13.70 pence in the pound.

18. CONSORTIUM COMMITTEE

The Chairmen and Vice-Chairmen of Lindsey Marsh Drainage Board, Newark Area Internal
Drainage Board and the Isle of Axholme and North Nottinghamshire Water Level Management
Board had recently met to discuss the details of a new Consortium Agreement.  The Chief
Executive explained that it would be necessary to sign a new Agreement with the new Partners.

RECEIVED

19. THE EUROPEAN CENTRE OF EMPLOYERS AND ENTERPRISES PROVIDING PUBLIC
SERVICES (CEEP)

The Chairman gave a brief overview on his role representing the Board on CEEP and circulated
the attached report.  Members complimented the Chairman on his input into CEEP and his
appointment as Vice-Chairman of the Water Committee.

Some concern was expressed on whether this was a role to be undertaken by an individual
drainage board.  The Chairman agreed and stated that he had already enquired whether
Lincolnshire County Council would be prepared to support this.  He stated that he was the only
representative of the water level management authority industry and stressed the importance
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of continued input from the industry.  He also felt the agricultural influence was important.  Cllr
E.P. Mossop suggested that a representative from the Lincolnshire Agricultural and Horticultural
Forum may have some input to ensure there was a voice from the farming world; the Forum set
up by Lincolnshire County Council to promote agriculture. 

The Board had agreed to join CEEP for a period of 12 months and membership was, therefore,
due to be reviewed in six months.

RECEIVED

CHAIRMAN


