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Minutes of the a Meeting of the Board held at Wellington House, Manby, on Wednesday, 29th 
March 2017, at 9.00 a.m.  
 
* Messrs P.W. Pridgeon (Chairman) * Cllrs T. Aldridge 
*  G. Crust (Vice-Chairman) *  D. Andrews 
  G. Billings    D. Buckley 
  W. Cooper *  S. Dennis 
*  T.H. Heys *  C. Green 
*  J.M. Mowbray *  A.J. Howard 
*  R.H. Needham *  T.J. Knowles 
*  D.R. Tagg   R.J. Palmer 
*  R.A.D. Unsworth   W. Parkinson 
  vacancy *  J. Swanson 
     Mrs P.F. Watson 
* Present    
 
* Messrs A. McGill (Chief Executive) 
*  D.J. Sisson (Engineer) 
*  S. Thackray (Director of Finance) 
*  R. Brown (Works Manager) 
* Mrs J.D. Watson (Operations Director) 
* In attendance 
 
 
 
1. APOLOGIES 
 

Apologies for absence were received from Messrs G. Billings, W. Cooper, Cllrs W. 
Parkinson and Mrs P.F. Watson.   

 
2. DECLARATIONS OF INTEREST 
 
 Mr P.W. Pridgeon - agenda items 8 and 11. 

Cllrs T. Aldridge, D. Andrews, S. Dennis, T.J. Knowles, C. Green, J. Swanson, and Mr 
J.M. Mowbray - agenda item 15. 

 
3. NOTIFICATION OF ITEMS OF ANY OTHER BUSINESS 
 
 None. 
 
4. BOARD MINUTES (Pages 1265 to 1278) 
 

RESOLVED 
 

That the minutes of the meeting of the Board held on 25th January 2017 be 
confirmed as a correct record. 

 
5. MATTERS ARISING 
 
 5:1 Minute 7, Page 1266 - Consortium Committee 
 
  Details are recorded on pink paper. 
 
Mr R.A.D. Unsworth arrived. 
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 5:2 Minute 13:3, Page 1272 - Byelaw Application - Cocking Pit Drain 
 

Officers confirmed that it had not been possible to complete the full CCTV survey 
due to high tides at the time and a date for a further inspection was awaited. 
 
 RECEIVED 
 

 5:3 Minute 19, Page 1277 
 

In response to Mr D.R. Tagg, the Works Manager confirmed that the Environment 
Agency summer cutting was now complete. 

 
  RECEIVED 

 
6. MEMBERSHIP OF THE BOARD 
 
 6:1 Nominated Membership 
 

The Chairman reported that a letter had been received from Cllr C. Green 
offering his resignation from the Board.  He thanked Cllr Green for agreeing to 
remain on the Board until a replacement was appointed by East Lindsey District 
Council.  Members thanked Cllr Green for the contribution he had made during 
his time on the Board.   

 
Cllr Green stated that he had very much enjoyed serving on the Board and had 
gained valuable knowledge about its activities. 

 
  RECEIVED 
 
6:2 Vacancy in Elected Membership 

 
The Chief Executive stated that, as agreed at the last meeting a notice 
advertising the vacancy in the Burgh Sluice/Thorpe Culvert/Wainfleet/Croft 
Electoral District had been posted on the Board’s website and also circulated by 
the National Farmers’ Union and the Country Landowners’ Association to their 
members.   
 
The following applications had been received and the Chief Executive read their 
letters of interest: 
 
 Mr S.W. Eyre of Field House, Sloothby Road, Willoughby. 
 

Mr O. Shooter, Director of Farming for A.E. Lenton of Church End, 
Friskney. 

 
It was agreed that both applicants had considerable experience and would be an 
asset to the Board. 
 
Since the letters were received, Mr S.W. Eyre had contacted officers stating that 
he understood there was another applicant from the relevant electoral district and 
that he would be happy to withdraw his nomination, should the Board find Mr 
Shooter suitable to fill the vacancy.  He did, however, ask to be considered for 
any other vacancies should they arise in the future. 

 
Bearing this in mind, it was proposed by Mr D.R. Tagg and seconded by the 
Vice-Chairman that Mr Shooter be appointed to fill the vacancy on the Board. 
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Mr J. Swanson proposed that Mr S.W. Eyre be appointed to fill the vacancy and 
this was seconded by Mr R.H. Needham who stated that when on the Board 
previously, Mr Eyre had played an important role and proved to be a very keen 
and interested member. 
 
 After a vote it was RESOLVED 
 

That Mr O. Shooter be appointed to fill the vacancy in the Burgh 
Sluice/Thorpe Culvert/Wainfleet/Croft Electoral District. 

 
7. PLANT AND COMPENSATION COMMITTEE 
 

The Operations Director presented the attached minutes of the Plant and Compensation 
Committee held on 14th March 2017. 
 
Regarding the control of oil seed rape (minute 5:1), Offices emphasised that spraying was 
cost prohibitive but hydroseeding was being considered for areas where reforming was 
undertaken; the cost and success of this would be monitored. 
 
Cllr J. Swanson declared an interest in minute 7. 
 
Regarding the purchase of a new excavator (minute 8), it was noted that a trial of the 
machine would be arranged before the order was placed to ensure that the equipment 
was suitable. 
 
It was noted that an error had occurred in the calculation of compensation for loss of use 
of land.  The figures had, therefore, been adjusted in accordance with the Compensation 
Policy and the amended figures were presented.  The Operations Director reported that a 
total of £28,277 had been paid in compensation during 2016/17.   
 
It was proposed by the Vice-Chairman and seconded by Mr R.H. Needham that the 
minutes of the meeting be adopted subject to the compensation rate for land loss being 
adjusted in line with the Board’s policy. 
 
 RESOLVED 
 

(a) That the minutes of the meeting of the Plant and Compensation 
Committee held on 14th March 2017 be confirmed as a correct 
record and the recommendations made be adopted by the 
Board with the exception of minute 9. 

 
(b) That the attached rates of compensation for 2017/18 be 

approved. 
 
8. DRAINAGE RATES AND SPECIAL LEVIES 
 
 8:1 Rate Collection 
 

A total of £19,030.24 remained outstanding in respect of drainage rates at 20th 
March 2017; a total collection rate to date of 99.50%.  
 
The Director of Finance reported that it was proposed to change the existing 
rating system to DRS in the new financial year.  Full support would be provided 
with the new system. 

 
RECEIVED 
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 8:2 Rates to be Written Off 
 

The Chief Executive proposed that the following drainage rates be written off up 
to 31st March 2017: 

  

Amount Date Reason 

£106.08 April 2013 to March 2017  Gone away, address not known. 

£3,069.94 April 2016 to September 2016 In administration, no funds. 

£-7.12 April 2013 to March 2014 Overpayment by previous owner, 
address not known. 

   
 RESOLVED 
 

That the above drainage rates totalling £3,168.90 be written-off.   
 
 8:3 Valuation List Amendments 
 

The attached schedule detailing amendments to the valuation list was circulated. 
 
 RESOLVED 
 

That the attached amendments be approved. 
 
9. FINANCE 
 

The Director of Finance presented a report detailing income and expenditure up to the 
end of February which showed a surplus to date of £62k which was £598k favourable to 
budget.  He reported on the main variances. 
 
The forecast for the year end was for a deficit of £1,199,309 which would be £151,286 
favourable to budget. 
 
A total of £2,270,342 was currently invested.  The Director of Finance stated that 
significant payments were expected shortly which would take the limits down to that set 
out in the Financial Regulations.   
 
Two Public Works Loan Board loans totalling £143,525.80 remained outstanding. 
 
The attached Schedule showing details of payments over £500 was circulated for 
information.  
 
 RESOLVED 
 

(a) That the Board’s financial position be noted. 
 
(b) That the attached schedule of payments over £500 be 

approved. 
 
10. OPERATIONS REPORT 
 

Officers presented the attached update.  Discussions were ongoing regarding 
maintenance of the River Steeping and it was hoped to start work with the weedboat in 
May with possible access works to follow. 

 
RECEIVED 
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11. COMPENSATION CLAIMS 
 
 The Chairman declared an interest in number 2508. 
 

Officers reported on 18 compensation claims totalling £14,865.74 which had been paid in 
accordance with the Board's approved rates since the last meeting. 

 
RESOLVED 
 

That the attached schedule be approved. 
 

12. ASSET RENEWAL AND REFURBISHMENT PROJECTS 
 
 12:1 Howdales Pumping Station Refurbishment  
 

The Engineer reported that the existing pumping plant and electrical equipment 
at Howdales Pumping Station had now reached the end of its original design life. 
Tenders had been sought for (a) new pumping plant and equipment, (b) a new 
automatic weedscreen cleaner and (c) a new control panel.  An outline business 
case and application for grant aid funding had also been submitted as follows: 

 
   FDGiA requested approved spending £  96,000  
   FDGiA risk contingency (unapproved) £    9,000 
   LMDB Budget (incl risk contingency)  £126,000 
   Total     £231,000 
 

The Engineer detailed the three tenders submitted for the pumping plant and 
equipment and the two received for the control panel and electrical works.  These 
had been adjudicated and confirmed compliant by the Board’s officers and the 
Engineer therefore recommended that the lowest tenders be accepted. 
 
The Engineer reported that since the tenders had been received, the overall 
budget had been recalculated and it was now expected to be £239,555 which 
would mean a shortfall of £19,445 would need to be funded from revenue.  This 
was mainly due to additional works being required on the structure and tenders 
coming in over budget for the weedscreen cleaner and pumps which had 
exceeded the contingency amount and budget by some £29,060. 
 
Details of the four tenders received for the automatic weedscreen cleaner were 
also presented but a full adjudication had not yet been completed.  It was noted 
that the contractors invited to tender for the automatic weedscreen cleaner had 
also been asked to submit a package for Howdales and Ludney Pumping 
Stations and it was agreed to consider this under item 12:2 below. 
 
In response to Mr R.A.D. Unsworth the Engineer confirmed that the new pumps 
would be more economical and were designed to cope with the amount of water 
in the system which included a provision for future climate change as opposed to 
the standard ‘off the shelf’ pumps which had been installed in the past.   
 
 RESOLVED 
 

(a) That the lowest tenders be accepted for the pumping 
plant and equipment (Bedford Pumps Ltd in the sum of 
£66,131) and for the electrical control panel (Inter-Lec 
Ltd in the sum of £29,995).  
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(b) That an additional £29,060 expenditure be approved 
for the refubishment of Howdales Pumping Station, 
funded from revenue. 

 
12:2 Provision of Automatic Weedscreen Cleaners 

 
The Engineer reported that no automatic weedscreen cleaner was fitted at 
Ludney Pumping Station and, due to the nature of the catchment, problems had 
occurred with the screen regularly becoming blocked.  The installation of an 
automatic cleaner would ensure that the pump intake screen was regularly 
cleared of weed and reduce the number of planned and emergency visits needed 
to manually clear weed.  A budget provision of £120,000 had been made in the 
estimates for this and work on the compound and security fencing. 
 
As explained above, tenders had been sought from four contractors for the 
supply and installation of weedscreen cleaners at Howdales and Ludney 
Pumping Stations.  Unfortunately these had not yet been adjudicated and the 
Board was asked to delegate authority to the Chairman and Vice-Chairman to 
approve the most suitable tender once this had been completed. 
 
The Engineer confirmed that the tenders would be within the approved budget. 
 
In response to Mr T.H. Heys, the Engineer confirmed that although the 
weedscreen cleaner at Boygrift did comply with the tender specification it was 
slow and, although it was working constantly when there was a lot of weed, it was 
not keeping on top of the job.  He stated that negotiations were ongoing with the 
manufacturer to see whether this could be rectified and tender specifications had 
been amended to ensure that similar problems did not occur in the future.  
 
 RESOLVED 
 

That delegated authority be granted to the Chairman and Vice-
Chairman to accept the tenders for the automatic weedscreen 
cleaner contracts for Howdales and Ludney Pumping Stations 
once the full adjudication was completed. 

 
 12:3 Pumping Stations - Emergency Repairs 
 

The Engineer gave the following update on emergency repairs undertaken since 
the last Board meeting: 

 
Thoresby Bridge Pumping Station  Excessive vibration had been 
reported on pump 1 by contractors undertaking routine annual pump 
inspections and the Board’s DLO who happened to undertake their 
weekly site inspection on the same day.  In order to fully assess the 
issue, the pump and motor were removed from site and a full inspection 
undertaken.   Initial findings were that the pump shaft was out of 
alignment and the top and bottom bearings required replacing.  The 
estimated cost of the works was £7,000 including craneage, 
transportation, inspection and repairs. 

 
Ingoldmells Pumping Station  The telemetry system had highlighted that 
pump number 2 at Ingoldmells Pumping Station was running at higher 
amps due to the syphon breaker valve (SBV) not closing reliably; this 
was verified during a site inspection.  In order to further investigate the 
issue the pump was lifted for inspection and both the pump and impellor 
were found to be in good condition.  The SBV was refurbished and 
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tested and also found to be satisfactory.  Performance of the SBV will 
therefore be monitored but consideration will be given to replacing the 
three original SBVs.   

 
Gibraltar Point Pumping Station  The outfall flap valve on pump 1 had 
been reported as defective and the condition of the outfall flap valve on 
pump 2 was also in a poor condition.  Temporary repairs were made to 
ensure that both flapped outfalls are operational and replacement flap 
valves were being sourced.  During the works, it was noted that the gate 
valves on both pumps together with a non-return valve on pump 2 were 
defective and repairs had therefore been undertaken.  The costs of 
repairs to the two gate valves and one non-return valve were expected 
to be in the region of £5,000; costs for the two flap valves were awaited.  

 
Ingoldmells, Anderby and Boygrift Pumping Stations  Following the high 
tides in January 2017, Ingoldmells outfall tunnel blocked with sand and 
shingle causing high water levels to be retained in the embanked 
channel between Roman Bank and Ingoldmells Point.  If the outfall was 
to block again or extremely high tides were experienced then the 
situation could be exacerbated, particularly  if it coincided with pumping 
operations at Ingoldmells Pumping Station.  In order to address the 
issue the Environment Agency would improve telemetry monitoring of 
water levels in the channel, increase the frequency of inspections at the 
outfall tunnel, and look at options for maintenance of the embankments 
and undertaking improvements to the sluice gate.  To ensure adequately 
monitoring of water levels in the outfall channel a new water level 
monitoring system had been installed by the Board to allow the pumps to 
stop automatically and restart when levels had returned to normal.  The 
impact of stopping the pumps for a short period had been assessed and 
was not deemed to be detrimental to the Ingoldmells catchment.  As 
similar risks were present at Anderby and Boygrift, it was recommended 
that outfall level monitoring systems be installed at these locations in the 
next financial year. 

 
A budget provision of £64,571 had been made in the 2016/17 estimates for 
emergency repairs at pumping stations and the estimated expenditure to date 
was £73,023.  This did not include procuring and installing the two flap valves at 
an estimated cost of £1,235.  A further report would be given at the year end.  

 
   RESOLVED 
 

That the potential overspend be noted and that the installation 
of outfall level monitoring systems be approved for Anderby and 
Boygrift in the next financial year. 

 
 12:4 Trusthorpe Main Drain Culverting (Phase 2) - (C17502) 
 

Officers reported that all works were complete on the second phase of 
Trusthorpe Main Drain culverting. 
 
 RECEIVED 

 
 12:5 Trusthorpe Main Drain Culverting (Phase 3) – (C17502) 
 

Officers reported that it had been possible for Phase 3 of the Trusthorpe Main 
Drain culverting (due to be undertaken in 2018/2019) to brought forward due to 
Phase 2 being completed significantly under budget.  Bringing forward the work 
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meant that it could be undertaken while access was available before 
development of the caravan site adjacent to the watercourse.  At the suggestion 
of the Board’s DLO and cooperation of the landowner, fencing was removed to 
enable work to be undertaken alongside the watercourses and this allowed the 
use of plastic pipes rather than concrete, resulting in significant cost savings.  
Phases 2 and 3 would therefore be completed within the approved budget for 
Phase 2.  This work had been approved by the Chairman and Vice-Chairman.   
 
Final costs for Phases 2 and 3 would be presented to the next Board meeting. 

  
 12:6 Beacon Way Drainage Improvement Scheme (C15027) 
 

Work had commenced on site on 27th February 2017 and the culvert extension 
on the Board maintained Willows Drain was complete together with the first road 
crossing.   

 
The Engineer reported that whilst undertaking work on the first road crossing, the 
contractor had encountered numerous services within the road which lead to a 
delay with the work.  Lincolnshire County Council had agreed to an extension of 
time for the road closure up to 29th March 2017 to enable work on the second 
road crossing to be undertaken. 
 
Officers reported that the road closure had caused some issues for members of 
the public who had complained that the diversion signs were confusing.  Although 
the road closure and signage was out of our control, it had highlighted the need 
to ensure that the public were kept better informed of works in the area and every 
effort would be made to do so in the future. 

 
Work was scheduled for completion by 31st March 2017. 
 
 RECEIVED 

 
 12:7 Reforming Works 
 

The attached schedule detailing the 2016/17 reforming programme were 
presented for information. 
 
 RECEIVED 

 
13. TELECOMMUNICATIONS MAST - MANBY PARK 
 

The Engineer presented a detailed report on the investigations to date regarding 
replacement of the telecommunications mast at Manby.  The cheapest option would be to 
transfer to a mobile network and officers were seeking a fallback to ensure continued 
reception should the network fail.   
 
Cllr S. Dennis emphasised that the Board must weigh up the risk and stressed how 
important continued communication was, particularly during a heavy rainfall event.  Cllr 
A.J. Howard agreed, stating that essential communications always relied on radio 
communication. 
 
Further investigations would be undertaken before a recommendation was made. 
 
 RECEIVED  
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14. ENVIRONMENTAL REPORT 
 
 14:1 Barn Owl Nest Boxes 
 

Two new Barn Owl boxes had been installed; along the Mill Rundle Walk and at a 
local wildlife site in Sloothby. 
 
 RECEIVED 

 
 14:2 Mill Rundle Walk 
 

New signs and access improvements were being installed.  The revised Mill 
Rundle Walk leaflet had been circulated.  This acknowledged the grant 
anticipated for the new signs that were being provided by the Lincolnshire Wolds 
Countryside Service.   

 
   RECEIVED 
 
15. DELEGATED MATTERS - PLANNING, BYELAWS AND SUPERVISORY ROLE 
 
 15:1 Byelaw Applications 
 

The Engineer reported on the following Byelaw applications that had been dealt 
with under delegated authority since the last Board meeting: 

 
LMDB/LDC/2017/002  Refurbishment of Boygrift outfall, to include sluice 
gate replacement and trash/security screen replacement, located within 
the Board maintained Boygrift Gravity Outfall at national grid reference 
TF 53557 79955 in the parishes of Mablethorpe and Sutton.  

 
LMDB/LDC/2017/003  Installation of a replacement 125mm MDPE rising 
main within the existing road bridge crossing of the Board maintained 
Land Dyke at national grid reference TF 36556 98604 in the parish of 
Marshchapel.  

 
LMDB/LDC/2017/004  Installation of one new 100mm diameter surface 
water oufall and replacement of one existing surface water outfall into 
the left bank of the Board maintained Blades Sewer at national grid 
reference TF 54021 75806  and TF 54020 75811 in the parish of 
Anderby.  

 
LMDB/LDC/2017/005  Construction of an eight metre extension to 
existing culverts on the Board maintained Church End Land Drain 
Branch No. 2 at national grid reference TF 42009 95718, in the parish of 
North Somercotes.  

 
LMDB/LDC/2017/006  Erection of 0.9 metre high stock proof fencing of 
post and wire construction within eight metres of the bank top of the 
Board maintained Vine Cottage Drain in O.S. field numbers 6055,  4136, 
6028, 8019, 0006, 4988 and 7800, from national grid references TF 
52513 63566 to TF 53547 62877 and TF 53659 62926 to TF53710 
63121 in the parish of Burgh Le Marsh.  

 
LMDB/LDC/2017/007  Erection of 0.9 metre high stock proof fencing of 
post and wire construction within eight metres of the bank top of the 
Board maintained Rookery Drain in O.S. field number 4658 between 
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national grid references TF 51551 62479 and TF 51710 62708 in the 
parish of Croft.  

 
LMDB/LDC/2017/008  Erection of 0.9 metre high stock proof fencing of 
post and wire construction within eight metres of the bank top of the 
Board maintained Dodsworth Middle Marsh Farm Drain in O.S. field 
number 7800 between national grid reference  TF 53710 63121 to TF 
53942 62979 in the parish of Burgh Le Marsh. 

 
RECEIVED 

 
 15:2 Section 23 Applications 
 

The Engineer reported that the following Section 23 consents had been granted 
under delegated authority since the last meeting: 
 

LMDB/LDC/2016/072  Installation of 393 linear metres of culvert within 
the private watercourse off Burgh Road at O.S. field numbers 3642, 
4639 and 6434 between national grid reference TF 54332 64501 to TF 
54479 64293 in the parish of Skegness.  

 
LMDB/LDC/2016/073  Eradication of approximately 174 linear metres of 
private watercourse at O.S. field numbers  4639 and 3642 between 
national grid references TF 54350 64331 and TF 54433 64483 in the 
parish of Skegness.  
 
LMDB/LDC/2017/011  Removal of a wooden penstock and installation of 
a replacement stainless steel penstock at Ingoldmells Point, at national 
grid reference TF57458 68693 in the parish of Ingoldmells.  
 
LMDB/LDC/2017/009  Installation of an access culvert in the private 
watercourse between O.S. field numbers 3147 and 4862 at national grid 
reference TF 54375 71555 in the parish of Hogsthorpe.  

 
LMDB/LDC/2017/013  Installation of 53 linear metres of culvert, to 
connect to an existing 300mm culvert between national grid references 
TF 50266 84406 and 50242 84454 in the parishes of Mablethorpe and 
Sutton. 

 
The following application had been dealt with on behalf of the Lead Local Flood 
Authority since the last Board meeting: 

 
LMDB/LDC/2017/012  Installation of a vehicular and pedestrian access 
culvert in the private watercourse off Reston Road, at national grid 
reference TF 37432 84362 and TF 37422 84371 in the parish of 
Legbourne. 

 
   RECEIVED 
 
 15:3 Planning Applications 
 

Officers had consulted on 68 planning applications since the last Board meeting.  
Appropriate comments relating to surface water drainage had been made and the 
following objection made: 
 

S184/00061/17  Extension to caravan park and construction of access 
roads within eight metres of the Board maintained Bradley’s Sewer; 
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subsequent discussions with the applicant had resulted in this 
application being amended to leave a clear distance of eight metres. 

 
In response to the Chairman, the Engineer confirmed that the Board commented 
on all applications that drained into the Board’s systems. 

 
   RECEIVED 
 
16. ENVIRONMENT AGENCY (EA) MATTERS 
 

16:1 River Steeping 
 

The Engineer showed a presentation by the Steeping River Working Group which 
detailed the modelling undertaken by the Environment Agency and the outcome 
of this.  The results of the modelling indicated that no properties were at risk from 
main river overtopping.  It recommended that maintenance would improve the 
standard of protection but desilting would have little effect.  The Group had 
agreed that the next steps would be to undertake annual enhanced maintenance 
which included tree and bushing work to improve access, weed clearance with 
the weedboat, and bank and toe repairs.  The work would commence this year 
and be fully funded by partners until 2021.  It was noted that the tree and bushing 
work had already been completed. 

 
Officers were still hopeful that improvement work would be undertaken around 
the Wainfleet Brewery area and continued to liaise with the Environment Agency 
regarding this and the lowering or removing of the sill which was holding up the 
silt.   

 
In response to Mr D.R. Tagg, Officers were still unsure as to the contribution 
required from the Board although it was expected that the use of the weedboat 
and driver would be required.  Mr D.R. Tagg emphasised that the Board must 
have the full agreement and commitment of all partners before committing any 
funding.  Cllr S. Dennis agreed but stated that it had taken a long time to get to 
this position and we must keep moving forward.  The Chief Executive pointed out 
that any maintenance undertaken on the river would also help the Board’s 
systems. 

 
  RECEIVED 
 
16:2 Partnership Approach to Catchment Management (PACM) 
 

The Engineer presented a report on PACM, the aim of which was to embed a 
catchment based approach to the management of systems, and develop the 
long-term maintenance programme focusing on efficiencies and aligning the 
objectives of the Risk Management Authorities (RMAs) and other local delivery 
partners.  The Group would assess watercourses on a catchment scale, identify 
priorities, efficiencies and multiple benefits within a catchment on a local scale, 
recommend who would be best suited to lead on works, and develop a 
sustainable, long term approach to asset management.   
 
This would continue to take forward several schemes that had already been 
identified and pursued by the individual boards such as the River Steeping and 
the Snow Sewer in the Isle of Axholme area.  
 

   RECEIVED 
 
Cllr S. Dennis left the meeting. 
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17. HEALTH AND SAFETY 
 

The Operations Director reported that a trend analysis of all incidents across the 
Consortium would be undertaken and compared to statistics issued by the Health and 
Safety Executive; a summary would be presented for consideration at the next meeting. 

 
 

 RECEIVED 
 
18. ASSOCIATION OF DRAINAGE AUTHORITIES 
 
 18:1 ADA National 
 

The Chief Executive gave an update on the new Business Plan which detailed 
four strategic and 17 operational objectives to deliver through to 31st December 
2020.   

 
   RECEIVED 
 
 18:2 ADA Trent Branch 
 

The ADA Trent Branch annual general meeting and Conference would be held 
on 14th June 2017 at Newark and members were asked to notify the office if they 
wished to attend.  The cost would be £40 per delegate. 

 
   RECEIVED 
 
 18:3 National Audit Office Report 
 

The Chief Executive reported that the National Audit Office had issued a report 
on Internal Drainage Boards in March 2017; the key findings of which were 
governance and oversight, skills to support governance, raising concerns and 
conflicts of interest. 

 
Officers were satisfied that the Consortium boards complied with the necessary 
recommendations and provided a transparent and value for money service to 
their ratepayers but would review the report to see whether any improvements 
could be made.  A copy of the report would be emailed to members.  

  
   RECEIVED 
 
19. POLICIES 
 
 The Chief Executive presented the following policies which had been prepared/reviewed: 
 

(a) Code of Conduct for Employees - The existing Policy had been reviewed 
and minor amendments made following consultation with the three 
Chairmen and the Board’s employment advisor. 

 
(b) Relocation Expenses Policy - A new Policy had been prepared for the 

Consortium.  Advice on the policy was sought from the Boards’ 
employment advisor and the rates were approved by the Staffing and 
Resources Committee in January this year. 
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(c) Anti-Bribery Policy - This was a new policy prepared on advice from the 
Boards’ employment advisor and auditor and based on a template from 
ADA. 

 
(d) System Operating Procedures - This policy had been prepared and 

checked by subject matter experts.  An Acceptable Use Policy was in 
place and had been issued to employees. 

 
All other policies remained extant and would be regularly reviewed by Officers to 
ensure they complied with legislation and good practice. 

 
The Chief Executive further reported that a review of governance documentation 
and information published on the Board’s websites had also been undertaken 
and Officers were comfortable that this complied with that recommended by ADA. 

 
  RESOLVED 
 
   That the policies detailed above be adopted by the Board. 
 
20. STAFFING 
 
 20:1 Regrading of Direct Labour Organisation (DLO) Bands 
 

As requested at the last meeting a review had been undertaken by Officers and 
an independent external advisor on the impact of a 50p rate increase on Classes 
I to IV and the Craftsman bands.  Overtime had also been reviewed and would 
continue to be worked as usual throughout the cutting season. 

 
The additional cost to the Board for a 50 pence increase across all bands was 
estimated to cost £28,000 per annum.  The proposed changes to the way in 
which bonus payments were calculated (e.g. 12.49% guaranteed, the remainder 
paid four-weekly) would have no cost implication to the Board.  

 
If approved, the increase should bring the DLO pay structure more into line with 
similar industries and assist with recruitment and staff retention.  It would also 
reflect the skill set of the DLO and acknowledge the input and cooperation that 
would be required during the implementation of electronic working practices and 
other cost saving measures. 
 
 RESOLVED 
 

(a) That an increase of 50 pence per hour be applied to Classes I 
to IV and the Craftsman Bands in the Association of Drainage 
Authorities Lincolnshire Branch Wages and Salaries and 
Conditions of Service book with effect from 1st April 2017.  

 

Craft Technician 
Craftsman Band A 
Craftsman Band B 
Class I 
Class II 
Class III 
Class IV 

£12.10 
£11.01 
£10.54 
£9.44 
£9.19 
£8.94 
£8.69 

 
(b) That the Board pay a minimum guaranteed bonus of 12.49% to 

the Direct Labour Organisation. 
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20:2 Staffing Update 

 
Officers reported that an advert had been placed to fill the surveyor vacancy and 
it was hoped to have someone in post by the end of May.  The Survey Assistant 
was also due to leave at Easter and a University Placement had been advertised.  
If necessary, surveying would be contracted out in the interim period. 

 
It was noted that a further resignation had been received from the Board’s 
Planning and Byelaw Officer who would be leaving at the end of March to pursue 
a different career.   

 
The Chief Executive reported that the trial of the joint Works Manager post with 
the Isle of Axholme and North Nottinghamshire Water Level Management Board 
had proved not to be as successful as it was hoped due to the dislocation of the 
two areas and it was therefore proposed that Lindsey Marsh Drainage Board 
employ a full time Works Manager. 

 
   RESOLVED 
 

That the staffing situation be noted and that a new Works 
Manager be appointed. 

 
 20:3 Cost of Living Increase 
 

The Chief Executive reported that a letter had been received from the Union 
confirming that the recommendation of the Pay and Conditions Committee of a 
1% cost of living increase for employees with an additional discretionary 0.4%.  
The Union had asked for confirmation on whether the Board would be paying the 
additional 0.4%.  This was considered but the Board agreed that it could not offer 
anything above the 1% recommended for the local government sector. 
 
There was some concern that the membership of the Pay and Conditions 
Committee had altered and no longer included members from the individual 
boards.  Members did not think it appropriate for officers to be on the Committee 
which was discussing their pay and terms and conditions. 

 
 RESOLVED 

 
That a cost of living increase of 1% be paid to all employees 
with effect from 1st April 2017. 

 
21. WASH AND NORTH NORFOLK MARINE SITE 
 

Cllr T.J. Knowles represented East Lindsey District Council on the above and understood 
that the Board had withdrawn its subscription which was some £316 per annum.  The 
Engineer reported that there was only one outfall in the Board’s area and it did also 
contribute to other groups.  He agreed to prepare an update on the Board’s involvement 
with the various groups/projects in the area and the cost of this at the next meeting. 
 
 RECEIVED 

 
 

CHAIRMAN 


