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Minutes of a Meeting of the Board held at Wellington House, Manby, on Wednesday, 5th February 
2020. 

* Messrs G.A. Crust (Chairman)  Cllrs T. Aldridge 
*  S.W. Eyre (Vice-Chairman)   D. Andrews 
*  W. Cooper   S. Dennis 
*  T.H. Heys *  D. Edgington 
*  J.M. Mowbray  *  A.J. Howard 
*  R.H. Needham    D. McNally 
*  P.W. Pridgeon  *  E. Mossop 
*  D.R. Tagg *  W. Parkinson 
*  R.A.D. Unsworth   P. Rickett 
  Vacancy *  J. Swanson 
   *  Mrs W. Bowkett 
* Present    
* Messrs A. McGill (Chief Executive) 
  N. Kemble (Engineer) 
*  A. Malin (Senior Operations Manager) 
*  D.J. Sisson (Strategic Partnership Director) 
* Mesdames N. Hind (Finance Manager) 
*  C. Davies (Corporate Services Manager) 
   
* In attendance 

A minutes silence was observed in memory of Andrew Dale who had sadly passed away in 
December.  The Chairman was proud to have known him throughout his time at both the EA and 
LMDB.  He had shown great knowledge, empathy and respect to his peers. 

1. APOLOGIES 

Apologies for absence were received from Cllrs T. Aldridge, D. Andrews, S. Dennis, D. 
McNally and P. Rickett and Mr N. Kemble. 

2. DECLARATIONS OF INTEREST 

Cllr J. Swanson declared an interest in agenda item 18, Delegated Matters - Planning, 
Byelaws and Supervisory Role.  

3. NOTIFICATION OF ITEMS OF ANY OTHER BUSINESS 

None. 

4. BOARD MINUTES (Pages 1471 to 1484) 

RESOLVED 

That the minutes of the meeting of the Board held on 27th November 2019 be 
confirmed as a correct record. 

5. MATTERS ARISING 

None. 

6. HEALTH AND SAFETY  

The Senior Operations Manager reported that there had been some changes to the Local 
Exhaust Ventilation Regulations the impact of which were being investigated.  He expected 
the Depot would require some minor changes which were unlikely to be expensive. 
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There had been four incidents across the Consortium since the last meeting, three of these 
were slips/trips and one road traffic accident.  The level of near miss reporting had 
significantly reduced and officers were encouraging increased reporting and developing a 
new form to assist with this.  The Senior Operations Manager commented that the recent 
rainfall events could have had an effect on this reporting with staff feeling they were too busy 
to report. 

The Board’s Safe Systems of Work and Risk Assessments had been reviewed and approved 
by the Health and Safety Committee, these would now be issued to staff.  

RECEIVED 

7. STAFFING  

The Corporate Services Manager reported that one member of the DLO was due to retire, 
interviews were being held 6th February 2020 to find a replacement. 

The Operations Manager role would also be advertised in the coming weeks. 

There were three vacancies in the Engineering department; Flood Risk and Modelling 
Analyst, Technical Engineering Manager and Planning and Development Control Officer.  
There had been reasonable interest in these roles and interviews would soon be held. 

The Corporate Services Department had advertised for a member of staff and were looking 
to recruit someone with IT knowledge to improve resilience in the team.   

RECEIVED 

8. RISK REGISTER 

The Chief Executive presented the DRAFT Pumping Station Risk Register which showed the 
status of each pumping station including what assets they protected (such as land, property 
and infrastructure) and the risks of failure.   

Cllr W. Parkinson arrived. 

The Chief Executive pointed out that holding the rate increase at 2% for the last few years 
had created a risk by limiting the funds available to the Board.  A full risk register showing all 
of the risk to the Board would be presented at the March meeting.  In response to Cllr E. 
Mossop the Chief Executive confirmed that the final risk register would have a traffic light 
system to allow prioritisation he also confirmed that the risk posed by the lack of main river 
maintenance would be included. 

As previously reported the Chief Executive had been invited to write an article for the 
Parliamentary Review.  The final draft had been completed, he gave a brief overview of its 
contents.  Once published copies would be circulated to members. 

  RECEIVED  

9. DRAINAGE RATES AND SPECIAL LEVIES 

A total of £3,687,681.68 (96.50%) of drainage rates and special levies had been collected up 
to the 24th January 2020 with £133,841.49 outstanding.  Reminders had been issued on the 
16th January 2020. 

The Chief Executive presented details of two accounts totalling £3,332.12.  The Ratings 
Officer had made numerous attempts to collect these amounts and he asked that the Board 
approve the amount for write off.   
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RESOLVED 

(a) That the rates collections up to the 24th January 2020 be noted. 

(b) That rates totalling of £3,332.12 be written off. 

10. FINANCE 

The Finance Manager presented the attached report for consideration. 

10:1 Management Accounts for the Period Ending 31st December 2019 

In response to members, Officers confirmed that the costs to the Board of the Wainfleet 
flooding and recovery were in the region of £100,000 and that the Belwin claim only 
covered a portion of this, around £47,000. 

In response to Cllr W. Parkinson the Finance Manager stated that the increase in 
investment interest was a result of delayed expenditure on schemes and Officers 
moving funds to obtain the best rates. 

Mr P.W. Pridgeon queried if the Board could hold back some of its EA precept as there 
had not been an equivalent value of works completed on the main rivers across the 
district.  The Chief Executive stated that this was something the Board could consider. 

It was noted that there was less than 1% of the maintenance programme to complete 
so an underspend on maintenance was likely.  

10:2 Cash Reserves and Investments as at 31st December 2019 

The Board’s investments totalling £3,501,944.70 were presented for members 
information.  Mr W. Cooper noted that some of the accounts were above the limits set 
out in the financial regulations.  Whilst the Board were aware of this, he suggested that 
members should vote to approve it.  The Chief Executive stated that a full review of 
accounts would be undertaken in March now that the sage accounting system was 
largely up and running. 

The Board had two public works loans outstanding totalling £21,826.94. 

10:3 Payments over £500 

The Finance Manager presented the attached schedule of payments over £500.  

(a) That the attached Management Accounts for the period ending 31st 
December 2019 be approved. 

(b) That the Board’s cash balances and borrowings be noted. 

(c) That the Board Note the investment balances above the limits set out 
in the Financial Regulations. 

(d) That the attached schedule of payments over £500 be approved. 

11. ESTIMATES OF INCOME AND EXPENDITURE FOR THE PERIOD 1ST APRIL 2020 TO 
 31ST MARCH 2021 

The attached report was presented for members consideration. 
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Officers noted that on page 4 of the Estimates the expenditures of £500,000 for badger 
works and £30,000 for Steeping Resilience would be funded by the Environment Agency. 

Members noted that there were some variances in the costs of insurances and the Finance 
Manager confirmed that these were actual costs for each policy rather than a general split 
which had happened in the past so were more accurate. 

Members queried the Board mileage expense.  The Corporate Services Manager reported 
that the elected members claimed mileage which was paid into a fund.  Details of the value 
of the fund would be reported at the next meeting. 

In response to Mr P.W. Pridgeon the Finance Manager confirmed that the Pumping Station 
Reserve was in the region of £450,000. 

Mr P.W. Pridgeon queried if the income from Doncaster East IDB was index linked, the Chief 
Executive confirmed it was not. 

Officers reported that the proposed rate of 15.68 pence in the pound (2.75% increase) would 
give a surplus of £114,768 which would be transferred to reserves which stood at 23% of the 
Board’s income; below recommended guidelines of 30%.  Officers advised that they 
expected a further 2% increase would be needed next year. 

The Chief Executive reported that he had spoken to East Lindsey District Council about the 
proposed rate increase but had not yet spoken to North East Lincolnshire Council. He 
reported that the lack of borrowing gave the Board a strong financial position for the future.  
Cllr W. Parkinson did not consider the increase of just over £200 would impact the North 
East Lincolnshire Council.  

It was proposed by Mr D.R. Tagg and Seconded by Cllr E. Mossop that the Board increase 
the rate by 2.75%. 

 RESOLVED 

(a) That the Estimates of Income and Expenditure for 1st April 2020 to 31st March 
2021 be approved in the total sum of £3,822,285. 

(b) That the amounts to be raised by means of drainage rates in respect of 
agricultural land and buildings, special levies on the local charging authorities and 
estimates of the amount from balances, for the year commencing 1st April 2020 
be as follows: 

(i) by drainage rates levied in respect of agricultural land and buildings - 
£968,358,  

(ii) by special levy on East Lindsey District Council - £2,959,300, 

(iii) by special levy on North East Lincolnshire Council - £9,395. 

(c) That the special levy for the financial year commencing 1st April 2020 on East 
Lindsey District Council be made and sealed in the sum of £2,959,300. 

(d) That the special levy for the financial year commencing 1st April 2020 on North 
East Lincolnshire Council be made and sealed in the sum of £9,395.  

(e) That the statutory record of levies be made up. 

(f) That the drainage rate for the financial year commencing 1st April 2020 be made 
and sealed in the total sum of 15.68 pence in the pound. 
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12. OPERATIONS REPORT 

Mr R.A.D. Unsworth queried the height to which some areas of bank had been flailed nearly 
to the soil.  Officers asked that a location for this be provided so that it could be investigated.  
It was stated that where reforming work is to be undertaken, the grass must be kept below a 
certain height for environmental mitigation.     

The Senior Operations Manager reported that summer maintenance work was largely 
complete with just a few small sections to be completed.  Tree and bushing works were 
underway on Crook Bank East and West, Millfield Drain, Mablethorpe Lower Cut, Gravel Pits 
Drain and Wolds Connection Drain.  Tree removal work had also been undertaken 
downstream of Ingoldmells Pumping Station. 

In response to members, the Senior Operations Manager confirmed that works to repair slips 
caused by the heavy rainfall would impact on the planned reforming schedule and he 
expected around 30% of the planned work would be carried forward into next year.  Slips had 
been repaired on North and South Drains at Grainthorpe, Rought Drain and Alvingham South 
Drain.  Reforming work was planned on Irby School Drain and Chapel Drain, Irby in the 
Marsh, Middle Drain at Theddlethorpe, North Somercotes North Fen Branch Drain, Kettle 
Fen, Old Huttoft Main and Hills Common Drain at Huttoft.   He highlighted that some of the 
drains which had required emergency repairs were in the programme for reforming in coming 
years and would therefore not need completing again. 

It was reported that the Environment Agency had stopped all weedcutting work due to health 
and safety concerns about the bank conditions caused by the rainfall.   

All plant was working well with the exception of the two six inch Betsy pumps which had 
faulty vacuums.  As previously reported options to rectify this were being investigated by 
Officers and would be reported back once a solution was found. 

Members expressed concerns that machines were not being fully utilised over winter.  The 
Senior Operations Manager reported that staff took the majority of their leave outside of the 
cutting season which reduced staff availability during the winter period.  In response to 
members the Chief Executive stated that officers were still looking for suitable courses for an 
apprentice. 

RECEIVED  

13. COMPENSATION 

A schedule of compensation payments totalling £2,925.90 was circulated for approval; these 
had been paid in accordance with the Board's policy.   

RESOLVED 

That the compensation payments made since the last meeting totalling £2,925.90 
be approved. 

14. ASSET RENEWAL AND REFURBISHMENT PROJECTS 

The attached report was presented for members information.  

The Chief Executive noted that a snagging list for the refurbishment work at Boygrift 
Pumping Station was being reviewed.   
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Consent from the Environment Agency had been obtained for work at Keddington Lock and 
the fee for this had been waived, work was due to commence as soon as weather and river 
levels allowed. 

Tenders for the new Telemetry System had not yet been sent however this would be 
completed in the next few days. 

RECEIVED  

15. ENVIRONMENT AGENCY (EA) AND PARTNERSHIP MATTERS 

15:1 River Steeping Catchment 

The Strategic Partnership Director presented an update on the River Steeping 
catchment work.  Modelling was substantially complete and the options were being 
reviewed.  Over 180 different variations had been tested.  An overview of the options 
was given.  A number of options were still being considered however, the model had 
indicated that removal of silt and weedgrowth would reduce levels which gave the 
Board backing to push for this work.  Members expressed concern that the EA had 
previously walked away from planned work and that this could happen again.  The 
Chief Executive stated the Board and other partners would continue to push for work to 
be completed and that if required, the Board would consider asking for its Precept to be 
used for this work.  He further reported that an EU funding bid was being prepared with 
the Environment Agency but would require match funding and would include strict 
guidelines for completion of any works.  The Senior Operations Manager further 
reported that the EA’s Lincolnshire Area Manager was hopeful that this modelling could 
be used to support desilting and weeductting work on other EA watercourses in the 
area.  

The Section 19 report had been completed and was due to be released.  Officers 
presented the findings of this report and stated that whilst there were some 
inaccuracies, they felt that the outcomes and actions were in line with the Board’s 
plans, full details would be available following publication of the report.   

RECEIVED  

15:2 River Steeping - Badger Related Works 
 

Works continued under the Public Sector Co-operation Agreement between the Board 
and the EA to reinstate banks on the River Steeping due to badger activity.  This work 
had the added benefit of strengthening and widening the banks.  As reported 
previously the field used to access the works had become flooded and the contractors 
had subsequently laid a temporary stone track.  These works were at an additional cost 
of £19,230 and had been agreed with the EA.  The total value of the works to date was 
£429,704.48. 

 RECEIVED  

 16. ENVIRONMENTAL REPORT 

16:1 Greater Lincolnshire Nature Partnership - Position Statements 

The Greater Lincolnshire Nature Partnership had developed the Lincolnshire 
Environmental Records Centre and the Local Wildlife Sites projects.  In 2012 it gained 
Defra status as an accredited Local Nature Partnership; it continued to function as a 
not-for-profit partnership with 49 partners across Lincolnshire.  Alongside this existing 
work it needed to develop strategies to link nature to other societal needs, as funding 
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providers often looked for multiple benefits.  The position statements “Being Well With 
Nature” and “Enjoying Nature” were designed to illustrate the multiple benefits that 
biodiversity delivered.   

RECEIVED 

16:2 Great Eau Facilitation Fund 

The Chalk Streams project was run by the by the Lincolnshire Wolds Area of 
Outstanding Natural Beauty Partnership.  England had 85% of the worlds Chalk 
Streams, most are found in the south of the country, but a few originated in the 
Lincolnshire Wolds, with the upper stretches of the Louth Canal, Great and Long Eau 
classified as Chalk Streams.  Natural England’s Facilitation Fund was designed to 
support a group of farmers and other land managers who worked together to: 

(a) Improve the natural environment at a landscape rather than single-farm scale 

(b) Achieve greater improvements than individual holdings could on their own 

The Board along with the, Environment Agency, Anglian Water and Natural England 
had been invited to the initial meeting on 13th February 2020 to brief the project on 
thier roles and operations. 

RECEIVED 

17. BYELAW APPLICATIONS AND CONTRAVENTIONS 

As reported at the September meeting enforcement action was undertaken in respect of the 
Byelaw contravention on Mowbrays Drain.  The final settlement agreement was signed in 
September 2019 and the Board agreed to discontinue the criminal prosecution subject to the 
payment of £1,526.40 (including VAT and disbursements) to be received by the landowner 
within seven days of the signing of the document.  The payment was received on 18th 
September 2019.  All other legal costs were met by the Board totalling £3,094.20. 

The Planning and Byelaw Officer had continued to monitor the completion of the works in 
accordance with the signed Settlement Agreement.  The following works had been 
completed to the satisfaction of the Board; 

(a) Removal of the rubble from Mowbrays Drain at the downstream end of the 
culvert, within two working days of the date of the agreement. 

(b) Removal of the trees and shrubs planted along the bank fronting the boundary 
with the site (to be undertaken no later than 29th November 2019).  For the 
avoidance of doubt the existing hawthorn hedge and fence to the site/A158 
boundary was to remain in-situ and unaffected by the agreement. 

(c) Removal of the bank fronting the site (to be undertaken no later than 31st 
December 2019). 

(d) Reduction of height of the manhole at the north western corner of the culvert, in 
line with the revised ground level once the bank has been removed. 

(e) Extension of the unfinished culvert to the front boundary of the site, in 
accordance with the original permission dated 2nd February 2017.  Construction 
of a manhole to link with the existing road terminal from the A15. 

The only work outstanding was to cut back the vegetation along the open watercourse.  
Officers would liaise with the landowner to establish a timeframe for when this work would be 
completed. 

RECEIVED  
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18. DELEGATED MATTERS - PLANNING, BYELAWS AND SUPERVISORY ROLE 

18:1 Byelaw Applications  

Officers reported that the following byelaw applications had been dealt with under 
delegated authority since the last Board meeting: 

LMDB/LDC/2019/095  The installation of six Land drainage outfalls into the right 
bank of the Board maintained Bradleys Sewer at Lymn Bank Farm between 
National Grid References 547753 - 361504 and 547908 - 361456 in the parish of 
Thorpe St Peter. 

LMDB/LDC/2019/100  The installation of a replacement damaged 12 linear metre 
culvert into the Board maintained Orby South Drain watercourse at OS Field No 
4800 at National Grid Reference 552394 - 367332 in the parish of Orby.   

RECEIVED 

 18:2 Section 23 Applications 

Since the last meeting there had been no Section 23 applications dealt with. 

RECEIVED 

The following Section 23 application had been dealt with on behalf of the Lead Local 
Flood Authority: 

LMDB/LDC/2019/096  The installation of a six linear metres access culvert into a 
riparian watercourse at Manor House Farm off Reston Road at National Grid 
Reference 537396 - 384412 in the parish of Legbourne.   

LMDB/LDC/2019/098  The installation of a replacement 25 linear metre culvert at 
Point A and an extension of up to two linear metre at Point B of an existing 
culvert into riparian watercourses at land adjacent to the Lancaster Inn, Manby 
Middlegate at National Grid References 539256 - 38744 and 539323 - 387527 in 
the parish of Grimoldby.   

RECEIVED 

18:3 Planning Applications 

Officers had objected to one planning application off Quebec Road Mablethorpe which 
was within the Board’s nine metre Byelaw distance.  Officers were in negotiation with 
the applicants to seek a suitable way forward for the site.   

Officers had consulted on 24 planning applications since the last meeting and 
appropriate comments relating to surface water drainage were made. 

RECEIVED 

18:4 Other Updates 

(a) Viking Link Interconnector 

An update on the progress of the Viking Link was presented for members 
information.  Construction of the 765km of high voltage interconnector between 
Bicker Fen and Denmark would involve laying 68km of high voltage cable across 
Lincolnshire.  The Board’s Planning and Byelaw Officer along with Colleagues 
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from Witham Fourth IDB and Black Sluice IDB were due to hold meetings with 
the contractor regarding the planned route.  Work had commenced in January 
2020 and was due to be completed in 2023. 

(b) Manor Crest Homes Limited 

Officers reported that the first two instalments for the development off Churchill 
Road, Skegness had been received totalling £10,168.  

RECEIVED 

19. ELECTION OF MEMBERS 

Following the last meeting, the vacancy for the Burgh Sluice/Thorpe Culvert/Wainfleet/Croft 
electoral district had been advertised and expressions of interest received.  The Board were 
asked to consider the two candidates.    

Following a vote (of 11 to 2 with 2 abstentions) it was agreed that Mr R. Crust be co-opted 
onto the Board.   

Mr R.H. Needham suggested that as Board Members viewed the needs of the whole area 
rather than just that to which they were elected, the need to appoint members to specific 
districts could be abolished to allow the right candidates to be found regardless of their 
location within the district.  The Chief Executive stated that this would not be a simple 
process and would require approval through Defra, pointing out that the system allowed 
members to be co-opted if a candidate was not found for each electoral district. 

RESOLVED 

That Mr R. Crust be co-opted onto the Board to fill the Burgh Sluice/Thorpe 
Culvert/Wainfleet/Croft area vacancy. 

20. ASSOCIATION OF DRAINAGE AUTHORITIES 

The Chief Executive reported that the ADA Lincs meeting been postponed and details of the 
new date would be circulated to members. 

RECEIVED   

21. ANY OTHER BUSINESS 

None. 

CHAIRMAN 


