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Minutes of a Meeting of the Board held at Wellington House, Manby, on Wednesday, 25th July 
2018. 
 
  G. Crust (Chairman)  Cllrs T. Aldridge 
*  S.W. Eyre (Vice-Chairman)   D. Andrews 
  W. Cooper *  S. Dennis 
*  T.H. Heys   A.J. Howard 
*  J.M. Mowbray    T.J. Knowles 
  R.H. Needham  *  D. McNally 
  P.W. Pridgeon  *  R.J. Palmer 
*  D.R. Tagg   W. Parkinson 
*  R.A.D. Unsworth *  J. Swanson 
  O. Shooter *  Mrs P.F. Watson 
     Mrs W. Bowkett 
* Present    

 
* Messrs A. McGill (Chief Executive) 
*  D.J. Sisson (Engineer) 
* Mrs J.D. Watson (Operations Director) 
* Mrs N. Hind (Finance Manager) 
* In attendance 

 
 

1. APOLOGIES 
 

Apologies for absence were received from Messrs W. Cooper, R.H. Needham, P.W. 
Pridgeon, Cllrs T. Aldridge, D. Andrews and T.J. Knowles.  

 
2. DECLARATIONS OF INTEREST 
 
 Mr G. Crust, Cllrs J. Swanson and Mrs P.F. Watson - agenda item 12 (Delegated Matters). 
 
3. NOTIFICATION OF ANY OTHER BUSINESS 
 

Mr R.A.D. Unsworth emphasised that recent fires due to the hot weather had highlighted the 
importance of abstraction points. 

 
4. BOARD MINUTES (Pages 1355 to 1365) 
 

RESOLVED 
 

That the minutes of the meeting of the Board held on 30th May 2018 be 
confirmed as a correct record. 

 
5. MATTERS ARISING 
 
 5:1 Minute 5:4, Page 1356 - Wellington Street, Louth 
 

The Engineer reported that he had investigated this matter and highlighted the issue at 
a recent Flood Forum meeting.  He confirmed that this was an Environment Agency 
matter and he understood that Officers had the matter in hand. 
 
 RECEIVED 
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 5:2 Minute 8:2, Page 1357 - General Data Protection Regulations (GDPR) 
 

The Chief Executive reported that all staff had been given GDPR awareness training.  
The Admin Assistant had undertaken a GDPR Practitioner course which she had 
passed with distinction and she would now take on the role of Data Protection Officer 
(DPO) for the Consortium.  She would also be undertaking a BSc Certificate in 
Freedom of Information later in the year. 
 
New policies, privacy notices, forms and information for the public had been produced 
and uploaded onto Data Protection pages of the Board's website.  The DPO had 
prepared an Implementation Plan detailing any changes required to ensure ongoing 
compliance with the Regulations and the timescale for completion. 
 
The Chief Executive stated that a Data Sharing Agreement had been drafted and 
would be considered by the Consortium Committee at its next meeting.  Copies of all 
documents were available for members to view should they wish to do so. 
 
 RECEIVED 

 
 5:3 Minute 9, Page 1359 - Operations Report 
 

It was noted that the new Volvo excavator was due for delivery in December 2018. 
  
   RECEIVED 
 
 5:4 Minute 15, Page 1354 - Environment Agency and Partnership Matters 
 

In response to Mr D.R. Tagg, the Operations Director confirmed that work on the 
Steeping River was up to Crows Bridge. 

 
   RECEIVED 
 
 5:5 Minute 17, Page 1365 - Great Eau 
 

Mr T.H. Heys reported that the Board's Environmental Officer had been to the site and 
viewed the damage caused to the bank by badgers.  He queried what the outcome of 
this had been.  The Engineer agreed to follow this up and report back. 
 
 RECEIVED 

 
6. DRAINAGE RATES AND SPECIAL LEVIES 
  

A total of £1,886,656.48 had been collected at 10th July 2018 in respect of drainage rates 
and special levies (an overall collection rate of 50.9%).  

 
  RECEIVED 

 
7. FINANCE 
 

The Finance Director presented the income and expenditure account up to 30th June 2018 
which showed expenditure of £1,238,078 and income of £2,477,155; this was as expected as 
the majority of the Board's income came in during the first part of the year.  The balance 
sheet was also circulated for information. 
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Officers presented the attached schedule of payments over £500.  Mr R.A.D. Unsworth 
queried the amount spent on the Land Rover.  The Operations Director reported that the 
Land Rover had completed in excess of 95,000 miles and had been due for replacement this 
year but had been delayed.  Mr Unsworth expressed concern about the amount spent on 
repairs and the delay in replacing the vehicle.  

 
  RESOLVED 
 
   (a) That the Board's financial position be noted. 
 

  (b) That the attached schedule of payments over £500 be approved. 
 

8. OPERATIONS REPORT 
 

The Operations Director presented the attached report for information and gave an update 
on the status of pumping stations and plant.  The new tractor and flail had now been 
delivered. 

 
Members viewed the configuration of the boom on the new Volvo excavator and Mr R.A.D. 
Unsworth queried whether there was sufficient room for the large weedcutting basket as it 
looked very close to the cab.  In response to the Chief Executive, the Operations Director 
confirmed that there was an automatic cut-off to avoid the basket coming into contact with 
the cab. 
 
In response to Mr J.M. Mowbray, the Operations Director confirmed that work had 
progressed really well on the early cuts to ensure that the centre of the channels was clear 
and able to cope with an excess rainfall event and the annual summer maintenance 
programme had now commenced.  To date, a total of 58km of flailing and 45km of 
weedcutting had already been undertaken.  The Engineer further reported that the telemetry 
allowed remote monitoring and control of levels at pumping stations which were currently set 
at summer levels to hold sufficient water in the channel for irrigation and conservation. 
 
Mr R.A.D. Unwsorth referred to a matter which had been highlighted last year concerning 
land at Theddlethorpe and stated that the landowner was still awaiting a response.  The 
Engineer reported that this was being considered but the work was not a priority.   
 
 RESOLVED 
 
  (a) That the attached report be noted. 
 

(b) That the Engineer review the matter at Theddlethorpe and report back to 
the next meeting. 

 
9. COMPENSATION 
 

A schedule of compensation payments totalling £7,193.03 was circulated for information; 
these had been paid in accordance with the Board's policy.  The Operations Director 
explained that these were in respect of work undertaken the previous year and had been 
delayed until the rates could be agreed. 

 
  RESOLVED 
 

That the schedule of compensation payments be approved. 
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10. ASSET RENEWAL AND REFURBISHMENT PROJECTS 
 

10:1 Howdales Pumping Station Refurbishment (C16351) 
 

Officers reported that pump and weedscreen had now been installed and painting of 
the piles was complete.  The only remaining work was the erection of the security 
fencing and final costs would, therefore, be presented at the September Board 
meeting. 
 
  RECEIVED 

 
10:2 Ludney Pumping Station - Automatic Weedscreen Cleaner (C17304) 

 

The majority of work was now complete with only replacement gates and safety rails to 
be erected; this would be completed once the nesting birds had vacated.  Expenditure 
to date was £117,432 and the Engineer expected the Scheme to be completed within 
the budget of £120,000. 
 
  RECEIVED 

 
10:3 Boygrift Pumping Station Refurbishment (C17352)  

 

The contract had been let for the new pumps and control panel with installation and 
commissioning scheduled for April/May 2019. 

 
 RECEIVED 

 

 10:4  Strategy 2025 Pumping Station Refurbishments 
 

As part of the Board’s planned refurbishments to pumping stations, a budget provision 
of £32,785 had been made in the current year's estimates to undertake refurbishment 
works to the archimedean screw pumps at Gotts Pumping Station and to undertake a 
catchment study and inspection of Covenham Pumping Station. 

 

Officers reported that consultants had commenced the investigations at Gotts Pumping 
Station and a report on their findings and the proposed works would be presented for 
consideration at a future Board meeting. 
 
  RECEIVED 

 
10:5 Theddlethorpe Pumping Station Refurbishment (C18306) 

 

The Board's Theddlethorpe Pumping Station was built in 1956 and the existing 
pumping plant and equipment was now nearing the end of its original design life.  A 
budget provision of £509,000 had been made in the current year's estimates to 
undertake a complete refurbishment of the station and consultants had been engaged 
to undertake a review of the pumping capacity in line with the eel regulation compliance 
to establish the best options to extend the life of the station. 

 

Officers reported on other works required at the station which included refurbishment of 
the two automatic weedscreen cleaners, a new electrical control panel, security fencing 
and doors, painting of piles, internal decoration and new sanitary fittings, domestic 
lighting and a new roof. 
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The original proposal was based on refurbishment of the existing pumps but Officers 
were also considering the replacement of two of the three pumps with new fish friendly 
pumps.  Although more flood defence grant-in-aid funding may be available for this, it 
was likely that the Board would be required to make an additional investment in the 
scheme.   
 
The Engineer stated that the current arrangement was complex, with two weedscreens, 
two pumps inside the building and one outside to give extra capacity into the Great 
Eau.  A total of £537,000 had been allocated for the work; of which £385,000 would be 
grant-in-aid.  The Engineer stated that the cost of installing fish friendly pumps would 
increase the total scheme cost to in excess of £1,000,000.  It was noted that the 'best 
practice' option for eel compliance which involved the installation of a 2mm screen had 
been discounted as uneconomic coming in at over £5,000,000.  He explained that the 
outlet required to allow the same amount of water through, should a 2mm screen be 
installed would be around 50 metres which was totally impractical.  In response to Mr 
R.A.D. Unsworth, the Engineer reported that there was an 80% survival rate with fish 
friendly pumps, although this would require alteration to the pipework to allow the fish 
to pass through unharmed. 
 
Although further investigations were required before a recommendation could be made, 
the preferred option at this point in the investigations looked to be the installation of two 
new fish friendly pumps, refurbishment of pump 3 and the works detailed in paragraph 
2 above, all of which Officers estimated would cost in the region of £1,126,750.  
 
Mr T.H. Heys enquired what action had been taken to stop the leak into the sump from 
the Great Eau.  Officers reported that this was being investigated. 

 
   RECEIVED 
 

10:6 Flood Defence Grant-in-Aid (FDGiA) Medium Term Plan Annual Refresh and 
Submission 

 

The Engineer presented the attached FDGiA bids for the coming year to 2020/2021 
which had been updated and submitted to the Environment Agency for approval.  This 
included new schemes for the next six-year period.  The Environment Agency would 
undertake a local and national review of all projects and confirm the reserve funding 
allocation for each project in due course.  It was noted that funding was currently only 
available up to the end of 2020/2021, the end of the current six-year Government 
allocation. 
 
The Engineer stated that the figures took into account additional probable work to 
comply with the Eel Regulations.   
 
It was noted that the proposed work would reduce balances in the ten-year plan by 4% 
at the end of the period if the Board decided to fund all the schemes from revenue.  Mr 
D.R. Tagg stated that it was comforting to know that the Board was in a position to be 
able to undertake all the necessary works at the pumping stations. 
 

   RECEIVED 
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10:7 Reforming Works 
 

Officers presented the attached Reforming Works Programme for information. 

 
   RECEIVED 
 
11. PURCHASES  
 
11:1 Information Technology 
 

(a) Server 
 

The Chief Executive reported that the Boards' primary server was approaching five 
year's old and there was an increased risk of component failure and decreasing 
availability of replacement parts.  General support for the current operating system and 
platform had also expired.  The Boards' Information Technology (IT) Officer had 
undertaken a full review of the Board's systems and recommended that a new primary 
server be purchased together with a secondary server to enable critical services and 
functions to continue and also increase access for remote workers.  Both servers would 
also have a fully secure back-up off site. 

 

Officers stated that the server was critical to the effective and efficient running of the 
Board and the Consortium and a new server had, therefore, been ordered.  The total 
cost of £8,500 would be shared between the three Consortium boards (Lindsey Marsh 
55%, Trent Valley 25% and Isle of Axholme 20%); the cost to Lindsey Marsh being 
£4,675.  

 

The installation of the server would be undertaken by the Boards' IT Officer who 
proposed to undertake the work on a Friday and Saturday to ensure minimum 
downtime for the rest of the staff. 

 
(b) Sage 200 Project Accounting Package 

 

As discussed at the last meeting, the existing software was installed in 2000 and only 
minor updates had been undertaken since then.  The Boards' Finance Manager had 
undertaken a review of available accounting packages and recommended the 
purchase of the above software which she felt would be the best to meet the Board's 
requirements.  This software was currently being used by the Kings Lynn boards who 
had a similar set up to Lindsey Marsh.  An added benefit to the new package would be 
that it was used across the accounting industry and very little training would need to be 
given to new members of staff whereas the existing system was not widely used.  

 

Sage 200 had, therefore, been ordered at a total cost of £26,040 and this would be 
proportionally split between the three Consortium boards as in 1 above; a cost of 
£14,322 to Lindsey Marsh.  The package being delivered would be specifically tailored 
to meet the Boards' requirements. 
 
The annual running/support costs for the software would £4,391.00 which was 
marginally cheaper than the existing software; a cost of £2,415 to Lindsey Marsh. 

 
(c) Funding 

 

The Chief Executive stated that the above purchases had been approved by the three 
Consortium Chairmen.  The total cost for Lindsey Marsh would be £18,997.  There was 
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currently a budget of £23,000 in the estimates for new computer systems and software 
extensions which included a new server, however, no provision had been made to 
change the accounting software so expenditure may exceed the budget at the year 
end.   
 
The budget would be monitored and any overspend highlighted in future Finance 
reports although every effort would be made to find economies in other areas. 

 
  RESOLVED 
 

That the purchase of a new server and accounts package be approved in the 
sum of £18,997. 

 
 11:2 Wellington House Car Park 
 

The Chief Executive reported that quotations had been sought from eight contractors to 
extend the car park on the south side of Wellington House to provide an additional ten 
car parking spaces.  Five quotations had been received and the cheapest accepted in 
the sum of £14,420.17.  There may be up to an additional £1,000 for tree work. 
 
Officers reported that there was a provision of £10,000 already in the estimates for the 
work which had been postponed when the refurbishment was undertaken.  The 
remainder would be funded from savings made elsewhere in the budget.   

 

The new car park would give sufficient room for staff and visitors to park and the 
creation of a pedestrian walkway would also improve safety. 
 
The Chief Executive confirmed that the surface water run-off from the car park had 
been taken into account.   
 
Mr R.A.D. Unsworth queried why the Board was employing contractors instead of using 
the direct labour organisation (DLO).  Officers stated that a contractor specialising in 
this type of work would be more cost effective than undertaking the work in-house as it 
would not be practical to take the DLO off land drainage works to tarmac the car park.  
 
  RESOLVED 
 

That the extension of the car park at Wellington House be approved at a 
cost of up to £15,420.17. 

 

12. DELEGATED MATTERS - PLANNING, BYELAWS AND SUPERVISORY ROLE 
 
 12:1 Byelaw Applications  
 

Officers reported that the following byelaw applications had been dealt with under 
delegated authority since the last Board meeting: 
 

LMDB/LDC/2018/025  Installation of two access gates, one with a provision of 
public right of way adjacent to the Board maintained Burgh Common Drain at 
national grid reference TF 50777 65122 and the erection of 0.9 metre high fence 
within eight metres but no closer than six metres from the bank top of the Board 
maintained Burgh Common Drain between national grid reference TF 50783 
65121 and TF 50784 65007 in the parish of Burgh le Marsh. 
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LMDB/LDC/2018/030  Replacement of an overhead conductor crossing the 
Board maintained Catchwater Drain at national grid reference TF50197 65405 in 
the parish of Burgh le Marsh.   

 
LMDB/LDC/2018/031  Erection of a replacement fence within eight metres but no 
closer than three metres of the bank top of the Board maintained Brickpit Drain 
between national grid references TF 54688 64925 and TF 54695 64920 in the 
parish of Skegness.   

 
LMDB/LDC/2018/034  Installation of temporary culvert crossing in the Board 
maintained Relief Channel Soke Dyke North for repair works to be carried out on 
the embankment between the Environment Agency's Wainfleet Relief Channel 
and the Board maintained watercourse at national grid reference TF 47737 
60435 in the parish of Thorpe St Peter.   

 
LMDB/LDC/2018/035  Installation of portable wooden decking structure over the 
Board maintained Tothby Lane Drain at national grid reference TF55943 76000 
in the parish of Alford.  

 
LMDB/LDC/2018/040  Installation of one 150mm diameter land drainage outfall 
into the left bank of the Board maintained Carlton Land Drain at national grid 
reference TF 42799 86356 in the parish of Great Carlton.  

 
LMDB/LDC/2018/041  Installation of a new 600mm diameter water supply pipe 
under the Board maintained Catchwater Drain at national grid reference TF 
49759 65748 in the parish of Burgh Le Marsh. 

 
LMDB/LDC/2018/044  Installation of a new 600mm diameter water supply pipe 
under the Board maintained Football Field Drain at national grid reference TF 
50471 65553 in the parish of Burgh le Marsh. 

 
LMDB/LDC/2018/045  Installation of a new 600mm diameter water supply pipe 
under the Board maintained Burgh Common Drain at national grid reference TF 
50754 65272 in the parish of Burgh le Marsh. 

 
LMDB/LDC/2018/047  Installation of a new 600mm diameter water supply pipe 
under the Board maintained Burgh Marsh Drain at national grid reference TF 
52238 65026 in the parish of Burgh le Marsh.   

 
LMDB/LDC/2018/050  Installation of a new 600mm diameter water supply pipe 
under the Board maintained Middlemarsh Crossroads Drain at national grid 
reference TF 53017 64970 in the parish of Burgh le Marsh.   

 
LMDB/LDC/2018/054  Installation of a new 600mm diameter water supply pipe 
into the Board maintained North Drain at national grid reference TF 53994 64490 
in the parish of Burgh le Marsh.  

 
   RECEIVED 
 
 12:2 Section 23 Applications 
 

Officers reported that the following Section 23 applications had been dealt with under 
delegated authority since the last Board Meeting: 
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LMDB/LDC/2017/052  Installation of 98 linear metres of culvert within the riparian 
watercourse off Back Lane between national grid reference TF47080 76196 and 
TF 47168 76175 in the parish of Bilsby.   

 
LMDB/LDC/2018/011  Installation of a nine metre access culvert marked (A) 
within a riparian watercourse at Catchwater Meadows at national grid reference 
TF 49256 66319 in the parish of Burgh le Marsh.   

 
LMDB/LDC/2018/012  Installation of a nine metre access culvert marked (B) 
within a riparian watercourse at Catchwater Meadows at national grid reference 
TF 49256 66319 in the parish of Burgh le Marsh.   

 
LMDB/LDC/2018/024  Installation of 18 linear metres of culvert into a riparian 
drain off Willoughby Road, adjacent to O.S. field number 3700 at national grid 
reference TF49411 70969 in the parish of Willoughby with Sloothby.   

 
LMDB/LDC/2018/027  Installation of a 1.83 linear metre culvert into a riparian 
drain at Virley House, High Lane at national grid reference TF 50056 62805 in 
the parish of Croft.   

 
LMDB/LDC/2018/036  Eradication of approximately 637 linear metres of riparian 
watercourses between O.S. field numbers 9472, 7946, 6826 and 6000, between 
national grid references TF 52755 70619 and TF 52934 70508, TF 52633 70400 
and TF 52827 70299, and TF 52548 70164 and 52729 70126 and the installation 
of land drainage in the parish of Hogsthorpe.   

 
LMDB/LDC/2018/037  Installation of 120 linear metres of culvert into a riparian 
watercourse between national grid references TF 51681 79855 and TF 51784 
79900 in the parish of Sutton on Sea.   

 
LMDB/LDC/2018/042  Installation of a new 600mm diameter water supply pipe 
into a riparian watercourse at national grid reference TF 50111 65774 in the 
parish of Burgh Le Marsh. 

 
LMDB/LDC/2018/043  Installation of a new 600mm diameter water supply pipe 
into a riparian watercourse at national grid reference TF 50346 65652 in the 
parish of Burgh Le Marsh. 

 
LMDB/LDC/2018/046  Installation of a new 600mm diameter water supply pipe 
into a riparian watercourse at national grid reference TF 49759 65748 in the 
parish of Burgh Le Marsh. 

 
LMDB/LDC/2018/048  Installation of a new 600mm diameter water supply pipe 
into a riparian watercourse at national grid reference TF 52509 65014 in the 
parish of Burgh Le Marsh.   

 
LMDB/LDC/2018/049  Installation of a new 600mm diameter water supply pipe 
into a riparian watercourse at national grid reference TF 52586 64980 in the 
parish of Burgh Le Marsh.   

 
LMDB/LDC/2018/051  Installation of a new 600mm diameter water supply pipe 
into a riparian watercourse at national grid reference TF 53283 64954 in the 
parish of Burgh Le Marsh.   
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LMDB/LDC/2018/052  Installation of a new 600mm diameter water supply pipe 
into a riparian watercourse at national grid reference TF 53608 64912 in the 
parish of Burgh Le Marsh.  

 
LMDB/LDC/2018/053  Installation of a new 600mm diameter water supply pipe 
into a riparian watercourse at national grid reference TF 53995 64676 in the 
parish of Burgh Le Marsh.   

 
No applications had been dealt with on behalf of the Lead Local Flood Authority since 
the last Board Meeting: 

 
RECEIVED 
 

 12:3 Planning Applications 
 

Officers had consulted on 50 planning applications since the last Board meeting and 
appropriate comments relating to surface water drainage had been made. 

  
 RECEIVED 

 
 12:4 Hornsea Project One 
 

The Engineer gave an update on the project which had been granted approval under a 
Development Consent Order in 2012/13 and was now in the final reinstatement phase, 
due for completion by the end of the year.  The Board's Planning and Byelaw Officer 
was dealing with the land drainage reinstatement which affected a number of riparian 
watercourses (normally in the extended area) and four Board maintained watercourses. 
 
 RECEIVED 
 

 12:5 Hornsea Project Two 
 

The Engineer gave an update on the project and reported that the Development 
Consent Order had now been approved and work would commence in November 
2018.  Directional drilling under all watercourses along the route would proceed in 
February 2019 and a minimum clearance of 1.5 metres from the bed of the 
watercourse had been agreed and the Board's reasonable costs involved in the 
management of this process would be paid.  The project should be complete by 2022. 
 
 RECEIVED 

 
 12:6 Tritton Knoll Offshore Wind Farm Ltd 
 

The Engineer gave an update on the project, reporting that the initial preconstruction 
approval payment of £15,100 had been received and applications were being received 
for approval; these would be accompanied by the directional drilling information for 
each crossing. 
 
 RECEIVED 
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13. ENVIRONMENT AGENCY AND PARTNERSHIP MATTERS 
 
 13:1 River Steeping - Enhanced Maintenance 
 

Officers reported that annual works to deliver the enhanced maintenance plans had 
commenced with bank mowing undertaken by the Environment Agency (EA) and weed 
clearance of the centre of the channel already undertaken by the Board using the weed 
boat.  The Engineer reported that the cut was not as extensive as hoped as low oxygen 
levels in the water meant that it had not been possible for the machines to work 
together. 
 
The next phase would commence in the Autumn when the Board would undertake full 
weed clearance of the channel with the weed boat and the EA with the weed bucket 
and bank mowing in September/October. 
 
 RECEIVED 

 
 13:2 River Steeping - Re-launch of De-silting (Suction Dredging) 
 

The Engineer reported that the River Steeping Partnership Approach to Catchment 
Management Pilot had been completed.  The final outcome report was awaited but 
conclusions supported the continuation of the enhanced maintenance initiative as well 
as other measures to improve water depth and flow through the old river section 
between Thorpe Culvert and Burgh Sluice.  This would aid maintenance works and 
various initiatives to support the economic growth (tourism) potential of the river and 
area.  Officers reported that one such initiative would require the establishment of a 
minimum water depth of 1.5 metres throughout the whole section of the river from the 
downstream confluence with the Wainfleet Relief Channel up to Thorpe Culvert 
Pumping Station to allow weed control by boats, and angling and safe and sustainable 
boat activity to be established. 

 
The Board’s engineering team had drawn up draft proposals for a suction dredger (as 
used on the South Forty Foot Drain) on behalf of the Steeping Catchment Partnership 
Group.  The Engineer reported on the silt depths to be removed which ranged from 

300mm to 1,000mm; a total volume of around 55,000m³ over a seven kilometre length.  
Various options were being considered for the disposal of the silt including the 
construction of two storage lagoons and the total cost was estimated at £1,115,000.  
Once the silt had been removed, a control structure would be required so that flood 
water could be diverted where necessary and the channel flushed to stop the silt 
building up again. 

 
Officers reported that the Board had budgeted £244,176 in 2017/18, and £50,000 in 
2018/19 and 2019/20 towards work on the River Steeping.  The Engineer was 
reasonably confident that the proposal would go ahead and asked the Board whether it 
wished to continue to participate with the scheme.  The Chief Executive suggested that 
the precept could also be used to contribute towards the work.  He recommended that 
the Board should not commit any expenditure until the Environment Agency had 
confirmed that the whole programme would be undertaken. 
 
Cllr S. Dennis supported the scheme as essential for the area but stated that this must 
be a joint project and all works must be completed.  This was seconded by Cllr R.J. 
Palmer. 
 
 RESOLVED 
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That the Board agree in principle to continuing with its support for the 
proposed enhanced maintenance/desilting works on the River Steeping 
provided that the Environment Agency committed to undertaking the full 
scheme; this matter would be considered again once the final outcome 
report was received. 

 
 13:3 Lincolnshire Joint Flood Risk and Drainage Management Partnership - Strategy 

Review 
 

Officers reported that the Lincolnshire Joint Flood Risk and Drainage Management 
Strategy was now five years old and consequently due for review.  A small working 
group of Strategy Group members including the Board's Engineer had commenced the 
review and the refreshed Strategy would be presented for agreement and adoption by 
Partners in spring 2019. 

 
The review would also include consideration of how wider water management issues 
such as water resource and economic growth in the agri-environment and tourism 
industries could be incorporated within the joint flood risk and water level management 
activities. 

 
  RECEIVED 

 
14. HEALTH AND SAFETY 
 

The Operations Director/Health and Safety Advisor reported on two minor incidents and one 
near miss across the Consortium since the last Board meeting, all of which were in the 
Lindsey Marsh area.  The near miss had been highlighted during one of the pre-use checks 
on trailers. 
 
She gave an overview on the annual statistics for fatal injuries published by the Health and 
Safety Executive which highlighted that the largest number of fatalities were in the 
construction and farming industry.  The report also highlighted that 40% of fatal injuries were 
to workers over 60 despite that the fact that they only made up 10% of the workforce.   
 
 RECEIVED  

 
15. BYELAWS AND ADVICE NOTES 
 

Following the adoption of the new Byelaws which increased the control distance to nine 
metres either side of a watercourse, Officers had undertaken a review of the Board's Advice 
Notes.  The Engineer reported on proposed changes to bring these in line with the Board's 
Byelaws and other changes in legislation.  Copies of the Advice Notes were available for 
members to view. 
 
 RESOLVED 
 

That the Advice Notes be amended in line with Officers' recommendations. 
 
16. PURCHASE OF PLANT AND EQUIPMENT  
 

The Operations Director reported that a provision of £20,000 had been allowed in the 
estimates for the purchase of a welfare cabin suitable for six to eight people for use on site.  
Three quotations had been received for the provision of an 'eco cabin' which did not require a 
generator and the cost of the purchase would be offset from savings made from hiring units.   
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Officers had also undertaken a review of the cost of hiring in dumper trucks and whether it 
would be cheaper in the long term for the Board to purchase.  The Operations Director 
reported that the Board had spent £5,473 over the last 12 months and the cost of purchasing 
a suitable dumper truck was between £30,000 and £35,000 plus servicing.  Officers 
recommended that the Board continue to hire-in dumper trucks when required at a cost of 
between £400 and £500 per week as this gave more flexibility ensuring that the DLO had the 
right size machine for the task.  This was agreed. 
 
 RESOLVED 
 

(a) That the Board purchase a Boss welfare cabin at a cost of £20,380. 
 
(b) That the Board continue to hire-in dumper trucks as and when required. 

 
17. DATE OF NEXT MEETING 
 

The Chairman stated that the date of the next Board meeting had been brought forward one 
week to 19th September 2018.   

 
  RECEIVED 

 
 
 

CHAIRMAN 


