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Minutes of a Meeting of the Board held via Microsoft Teams and Teleconference on Wednesday, 
17th June 2020 at 9.00a.m. 

 
* Messrs G.A. Crust (Chairman) * Cllrs T. Aldridge 
*  S.W. Eyre (Vice-Chairman) *  D. Andrews 
*  W. Cooper   S. Dennis 
*  R. Crust   D. Edgington 
*  T.H. Heys *  A.J. Howard 
*  J.M. Mowbray  *  D. McNally 
*  R.H. Needham  *  E. Mossop 
*  P.W. Pridgeon  *  W. Parkinson 
*  D.R. Tagg *  P. Rickett 
*  R.A.D. Unsworth   J. Swanson 
     Mrs W. Bowkett 
* Present 

 
   

 Messrs A. McGill (Chief Executive) 
*  N. Kemble (Engineer) 
*  A. Malin (Senior Operations Manager) 
*  C. Harris (Internal Auditor) 
* Mesdames N. Hind (Finance Manager) 
*  C. Davies (Corporate Services Manager) 
   
* In attendance 

 

1. APOLOGIES 

Apologies for absence were received from Cllrs D. Edgington, J. Swanson and Mrs W. 
Bowkett and Mr A. McGill. 

2. DECLARATIONS OF INTEREST 

Mr R.H. Needham and Cllr E. Mossop declared interests in agenda item 11:1 - 
Compensation Payments made Since the Last Meeting. 

3. NOTIFICATION OF ITEMS OF ANY OTHER BUSINESS 

None. 

4. BOARD MINUTES (Pages 1494 to 1506) 

RESOLVED 

That the minutes of the meeting of the Board held on 25th March 2020 be 
confirmed as a correct record and the resolutions be adopted by the Board. 

5. MATTERS ARISING 

5:1 Minute 1, Page 1494 - Board Minutes 5th February 2020 (Minute 11, page 1488) 

The Corporate Services Manager explained that mileage expenses paid to the Elected 
members were held by them in a separate account which they used to contribute 
towards, for example, guests expenses on tours of inspection and the visit to the 
drainage board in Holland.  Elected members would be kept informed of the balance in 
the account. 

 RECEIVED 
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5:2 Minute 1, Page 1494 - Board Minutes 5th February 2020 (Minute 18:3, page 1492) 

The Corporate Services Manager reported that the developer had amended the plans 
and the development was now outside the Board’s byelaw distance.  

 RECEIVED 

5:3 Minute 4:1, Page 1495 - Business Risk Register 

The DRAFT Business Continuity plan would be presented to a future Board meeting 
once it had been reviewed by the Senior Management Team. 

 RECEIVED 

5:4 Minute 4:2, Page 1495 - Dynamic Risk Register 

The Finance Manager clarified that inhouse training was being undertaken however the 
course referred to in the Dynamic Risk Register was a three-year external course. 

The Chairman expressed his thanks to staff for their hard work preparing the Covid-19 
risk assessment so quickly in response to events. 

 RECEIVED 

5:5 Minute 5, Page 1495 - Staffing 

Officers updated on staffing matters; a temporary contract had been awarded to cover 
maternity leave in the Corporate Services Department, the interview process had 
commenced for the Operations Manager vacancy, and applications were being 
considered for a land drainage operative vacancy. 

 RECEIVED 

5:6 Minute 8, Page 1497 - Operations Report 

Comments raised by Messrs R. Crust and Cllr A. Howard were noted.  The Engineer 
confirmed that it was unlikely that the additional pumping hours worked during June 
2019 would have a detrimental effect on the pumps.  

 RECEIVED 

5:7 Minute 10:3, Page 1499 - CCTV / Desilting works 2019/20 

Officers gave an update on the progress of the 2019/20 CCTV and desilting work which 
was still ongoing.  There was some root ingress on Winthorpe North Drain which would 
need to be looked at, however, work was still within the approved budget. 

 RECEIVED 

5:8 Minute 13:1, Pages 1503 and 1504 - Byelaw Application - Wyche Drain, Habbertoft 

Verbal agreement for access had been received from the adjacent landowner but work 
on the site had been put on hold due to Covid-19 restrictions.  The Board’s Planning 
and Byelaw Officer would follow this up in a couple of months. 

 RECEIVED  
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6. CONSORTIUM COMMITTEE MINUTES 

A meeting of the Consortium Committee had been held on the 19th May 2020 and the 
attached minutes were presented for adoption. 

The Corporate Services Manager updated members on the progress of recruiting a new 
modelling analyst, which was still ongoing and highlighted that the role had been offered at a 
more senior level than that initially approved.   

A full report on Consortium working together with detailed costs would be presented to the 
September Board meeting.  

  RESOLVED 

That the minutes of the Consortium Committee meeting held on the 19th May 
2020 be approved and adopted by the Board. 

7. HEALTH AND SAFETY  

The Senior Operations Manager reported that there had been three health and safety 
incidents across the Consortium since the last Board meeting.  One of these was in the 
Lindsey Marsh area and was Riddor reportable as it exceeded seven days absence.  
Incident reports had been completed and were being assessed to establish the root causes 
and any required adaptation to operating procedures would be implemented.  Investigations 
had been undertaken into the incident.  Employees had been reminded of the importance of 
reporting incidents and near misses to ensure that any issues or trends could be identified 
and solutions implemented to prevent a reoccurrence.   

Officers continued to follow advice and guidance from the Government to ensure the health 
and welfare of all staff and visitors to sites.  The Senior Management Team had compiled a 
risk assessment to specifically address the risks associated with Covid-19 and continued to 
monitor and update this as necessary.  One case had been recorded in the workforce but he 
was now fully recovered with no after effects.  Five of his colleagues had been tested but 
results had come back clear. 

Some plant replacement had been delayed and any necessary repairs had therefore been 
undertaken on the plant due for disposal to ensure that this was safe and fully operational for 
the cutting season, adequate spares were in stock should they be required.   

All plant was operational other than two of the two Betsy pumps which were awaiting repair.  
Testing of a new starting system for the pumps was underway and looked promising; an 
update would be presented to a future meeting. 

The current training programme had been affected by the Covid-19 restrictions with many 
courses being postponed until further notice.  Officers were reviewing the workload to ensure 
that staff were competent to undertake tasks and any necessary refresher training would be 
carried out inhouse or online.   

Follow up hand arm vibration assessments had been undertaken where necessary and 
personal risk assessments completed to manage the risk and reduce exposure. 

 RECEIVED 
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8. RISK REGISTER 

The Dynamic Risk Assessment was circulated for members information.  The Senior 
Management Team were reviewing this weekly and they highlighted the following areas 
identified as a potential High Risk:  

(a) Accounts Capacity within the Accounts Team - in-house training commenced and 
beginning to accelerate - risk reduced to amber. 

(b) Monitoring of Health, Safety and Welfare - CHAS accreditation received, 
significant improvements made and increased compliance in all areas - risk 
reduced to amber. 

(c) GDPR - additional measures put in place to increase security and raise 
awareness. 

(d) Banking - current arrangements being reviewed to improve the current 
arrangements. 

(e) Environmental/Conservation - refresher training for DLO and officers to be 
undertaken to raise awareness of recording of species, consenting for culverts 
and water vole displacement.   

No assets in the Lindsey Marsh area had been identified as high risk. 

The Chairman queried whether the additional financial pressure on local councils due to 
Covid-19 could affect payments of the Special Levy.  The Finance Manager reported that 
East Lindsey District Council had asked for an extension on the first payment but this had 
been paid on 1st May 2020; she was not aware of any future problems but would be 
contacting the councils within the next month to confirm the next instalment date.   

Officers would include the Impact on costs, special levy, grant-in-aid and local levy funding 
as a Risk with actions to increase communication with councils regarding special levy 
payments, and to discuss with the Environment Agency and agree a plan of action for 
schemes reliant on grant-in-aid and local levy funding. 

 RECEIVED  

9. DRAINAGE RATES AND SPECIAL LEVIES 

The total balance at 31st March 2020 was a credit of £521.20 due to an overpayment.  A 
total of £1,015,159.38 (25.8%) of drainage rates and special levies for 2020/21 had been 
collected up to the 31st May 2020. 

Members recorded their thanks to the Rating Officer. 

 RECEIVED  

10. FINANCE 

The Finance Manager presented the attached report for members consideration. 

 10:1 Management Accounts for the Year ending 31st March 2020 

The final accounts for the year 2019/20 had been prepared and were presented for 
members approval.  The Finance Manager reported that income was higher than 
expected, around £47,000 of this was from the Bellwin claim for Wainfleet flooding 
which covered some of the expenses incurred and £531,000 was related to the River 
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Steeping badger work, the majority of which was offset by the additional costs of 
around £495,000 incurred as part of this scheme. 

The net deficit for the year was £763,681.56; a full breakdown on this was included in 
the report.  In response to Mr R.H. Needham who queried why the pension costs had 
increased by £139,000, the Finance Manager explained that this was a revaluation of 
the scheme and not a monetary cost to the Board, however, it did need to be included 
in the final accounts. 

It was proposed by Cllr E. Mossop and seconded by Cllr T. Aldridge that the 
management accounts be approved. 

The Finance Manager also reported that for transparency a schedule of movement of 
funds between schemes and reserves for 2019/20 had been included for members 
approval.  Wherever possible, overspends on schemes would be covered within the 
existing budgets rather than drawn from reserves.   

It was proposed by Cllr D. Andrews and seconded by Cllr D. McNally that the schedule 
of transfers be approved.  

RESOLVED 

(a) That the attached Management Accounts for the year ending 31st 
March 2020 be approved and the Chairman sign page 2.    

(b) That the attached schedule of transfers of budgets between schemes 
be approved and signed by the Chairman. 

(c) That the remaining balance of engineering projects at 31st March 
2020 be noted.  

10:2 Audit of Accounts for the Year Ending 31st March 2020 

The Board’s Internal Auditor presented the attached report for the year ending 31st 
March 2020 drawing attention to his recommendations and the timescale for 
implementation.   

It was proposed by Cllr E. Mossop and seconded by Mr S. Eyre that the audit report be 
noted and the actions approved. 

RESOLVED  

That the attached audit report be noted and the actions approved by the 
Board. 

10:3 Annual Governance Statement and Review of Internal Control 

The Finance Manager presented the Annual Governance Statement for consideration 
by members who agreed that the Board had a sound system of internal control. 

It was proposed by Mr R.H. Needham and seconded by Mr P.W. Pridgeon that the 
Annual Governance Statement be approved. 

RESOLVED  

That the attached Annual Governance Statement for 2019/20 be approved 
and signed by the Chairman and Chief Executive. 
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10:4 Accounting Statements of the Annual Governance and Accountability Return 

The Finance Manager presented the accounting statements for 2019/20 for 
consideration by the Board.   

It was proposed by Cllr D. Andrews and seconded by Cllr E. Mossop that the 
Accounting Statements be approved. 

   RESOLVED 

That the attached Accounting Statement for 2019/20 be approved and 
signed by the Chairman. 

10:5 Variance Report for the Year Ending 31st March 2020 

The Finance Manager presented the variance report which showed an actual surplus of 
£70,362.69 against the £26,001 deficit budgeted.  Electricity costs at pumping stations 
were higher than expected following the heavy rainfall last year, at the start of the year 
the estimated cost was £247,000 the actual spend was £430,000.  Officers were 
looking at options to increase the accuracy of billing. 

Whilst the funds held at the bank were £3.2 million, the report showed that the cash 
reserves held by the Board, after deduction of estimated scheme costs and money in 
committed reserves such as the plant reserve, were -£23,877.30.  In response to 
members, the Finance Manager confirmed there was £418,000 in the pumping station 
reserve.  The Auditor noted that whilst the report showed a negative value in the cash 
reserve he was happy with the levels of reserves held by the Board.  In response to 
members, the Finance Manager stated that whilst the Board had funds allocated to 
specific schemes and reserves, should a flood event occur some of this would be 
available to use. 

In order to improve the financial reserve position the Finance Manager asked that 
£250,000 be transferred from the plant reserve to the general reserve fund, following 
the review of the ten year plan she considered that the remaining value would be 
sufficient.  

Mr P.W. Pridgeon stated that despite the report showing a negative balance of -£23k, 
the Board was in a very healthy position with £3.2 million cash in the bank.  He 
emphasised that the Board would not be spending money on projects if there was a 
flooding event so funds could be reallocated.  He felt that the Board was still in a sound 
position.   

Mr W. Cooper asked for the committed capital balance figure to be split out and 
presented to the September Board meeting so members could clearly see what funds 
were available.  

Cllr P. Rickett queried if there would be the ability to monitor electricity usage as part of 
the new Telemetry System.  The Engineer confirmed that smart meter installation had 
been delayed, however, when the new system was in place options would be explored.  
Mr R. Crust queried if turbines on outside of the pump could be used to generate 
electricity.  The Engineer stated that the majority of the Board’s stations used syphonic 
recovery of energy so used minimal electricity.  He was reviewing use of gravity outfalls 
to see where they would be viable and these would be refurbished at the same time as 
the stations.  Mr R.A.D. Unsworth supported the use of gravity outfalls and also 
suggested the Board consider provision for water storage and pre-pumping. 
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It was proposed by Cllr E. Mossop and seconded by Mr W. Cooper that the variance 
report be approved. 

  RESOLVED 

(a) That the attached variance for 2019/20 report be approved by the Board. 

(b) That £250,000 be transferred from the plant reserve to general reserves. 

(c) That a full breakdown of committed funds be presented at the September 
Board meeting. 

10:6 Cash Reserves and Investments at 31st March 2020 

The Finance Manager reported that the Board had £3,219,950.47 invested across five 
accounts.   

 RECEIVED 

10:7 Payments over £500 

A schedule of payments over £500 totalling £774,686.02 made since the last meeting 
was presented for members approval.  

It was proposed by Mr S. Eyre and seconded by Mr R. Crust that the schedule of 
transfers be approved. 

   RESOLVED 

   That the attached schedule of payments over £500 be approved. 

11. OPERATIONS REPORT 

The Senior Operations Manager presented the attached report.  He stated that a health and 
safety, and environmental briefing would be given to all staff prior to summer cutting. 

It was noted that the watercourses shown on the proposed winter works programme would 
be prioritised and scheduled for reforming over the next three to five years.  Mr R.A.D. 
Unsworth queried work on Mardyke drain as water on the opposite side of the road was not 
getting away and requested that this be looked at when reforming work was undertaken.  
The Senior Operations Manager would investigate and ensure the culverts were included in 
the watercourse survey.   

In response to Mr P.W. Pridgeon the Senior Operations Manager confirmed that they were 
monitoring watercourses and early cuts would be undertaken where needed.  The Senior 
Operations Manager assured Mr T.H. Heys that work in the Theddlethorpe area would 
commence at the end of June.  Mr Pridgeon emphasised the importance of starting early with 
the weedboat where there was excessive weed growth. 

The Board had disposed of a number of items as detailed in the table below; 

 

 

Asset for Disposal 

Asset Plant 
Number 

Estimated 
Disposal Value 
Excluding Vat 

Actual Disposal 
Value Achieved 
Inclusive of VAT 

Ford Astra Estate FY66VDD PL7460 £6,000.00 £5,050.00 
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Bundie Bowser PL7530 £500.00 £600.00 

Bundie Bowser PL7531 £500.00 £504.00 

Bundie Bowser PL7532 £500.00 £582.00 

Ifor Williams 16ft Trailer 
(Construction) 

PL7534 
End of life no 
estimated 
value assigned 

£935.00 

Sub Totals £7,500.00 £7,671.00 

The Board had received one tender submission for the sale of the disc harrows that the 
Board had owned for over 20 years but the offer fell short of the current scrap value of 
£325.00.  The asset would therefore be scrapped rather than sold as it afforded the Board a 
better financial return. 

Tenders were received for the sale of the Chieftain Low Loader two of which were identical.  
Letters were drafted to both parties but appear not to have been sent in the early stages of 
Covid-19 home working but this was now being addressed. 

The Senior Operations Manager referred to the proposed culverting works (item 3 on the 
attached report), where access was restricted due to the location of power lines.   

RESOLVED 

That the Board culvert a 30 metre section of Middle Drain, a 24 metre section of 
Saltfleet Soke Dyke and two sections of 24 metres and 12 metres on North End 
Lane Drain.   

12. COMPENSATION 

A schedule of compensation payments totalling £20,310.87 was circulated for approval; 
these had been paid in accordance with the Board's policy.   

RESOLVED 

That the compensation payments made since the last meeting totalling 
£20,310.87 be approved. 

13. ASSET RENEWAL AND REFURBISHMENT PROJECTS 

The Engineer gave the following reports: 

13:1 Telemetry System Replacement  

A detailed report was presented on the five tenders returned for the provision of a new 
telemetry system for the Water Management Consortium and Doncaster East Internal 
Drainage Board.  Of these, three had been shortlisted and discussions with the tenders 
had commenced.  All tenders submitted had exceeded the estimate and Officers were 
identifying where costs could be reduced.  All tenders had included a large risk element 
in their tenders for installation as they did not know the sites and Officers stated that 
this could be reduced if the work was undertaken by a contractor familiar with the 
pumping stations.  This option had been discussed with the tenderers and they were 
content with this arrangement which would result in a saving of £1,500 per station.  
Quotations for this element of the contract were therefore being sought separately.   
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An analysis of the tenders had been undertaken by Officers to ascertain the whole-life 
cost and this highlighted that a higher capital investment resulted in significant 
operational savings increasing over time, e.g. investing an additional £22,500 now 
would reduce operational costs by one fifth. 

Although a figure of £140,000 was included in the report for the new telemetry system, 
it was expected that the actual cost would be lower. 

   RESOLVED 

(a) That Boygrift, Trusthorpe, Saltfleet, Theddlethorpe and Covenham 
Pumping Station refurbishments fund their own telemetry capital cost at 
£4,900 per station. 

(b) That £135,800 be reallocated from the asset renewal budget 2019 
(LM19451) to the 2020/21 telemetry budget. 

(c) That delegated authority be given to the Chairman, Vice-Chairman, Chief 
Executive and Engineer to proceed with award of the telemetry contract of 
a best value provider up to £200,000 capital cost.  

13:2 Theddlethorpe Pumping Station Replacement (LM18306) 

Final commissioning of the station was on hold pending the return of the actuator on 
the syphon of the new fish friendly pump.  The actuator had been returned to the 
manufacturer in Spain to be repaired or replaced.   

Currently, the fish friendly pump was only available in manual control with the syphon 
having to be manually opened and closed and this had been raised with the contractor 
together with the repositioning of the control rods on Pump Number 3. 

The new weedrake was ready for installation in July 2020.   Pile painting had been 
stopped last October due to the heavy rainfall and the contractors had now furloughed 
their workforce. 

  RECEIVED 

13:3 Boygrift Pumping Station Refurbishment (LM17352) 

The new fish friendly pumps were now operational but minor works remained 
outstanding such as the completion of the installation of the steelwork flooring which 
was currently being fabricated.  Due to the Covid-19 situation work to complete the 
outstanding items on the snagging list had been delayed. 

The new transformer had also been delayed but had been delivered to the contractor 
and was vested to the Board. 

 RECEIVED 

13:4 Gotts Pumping Station - Refurbishment of archimedian screw pumps (LM18300) 

The bottom bearing plinth for Screw Pump Two was cast by the Board’s DLO and the 
contractor had completed refurbishment works including the top bearing which was a 
variation to the original contract.  Pump One was awaiting refurbishment following 
lifting of the Covid-19 restrictions.  Some minor snags to the new guards would be dealt 
with at the same time. 
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To enable safe access to the new stoplogs, minor steel work modifications would be 
undertaken.  

 RECEIVED 

13:5 Emergency Pump Repairs (LM19302) 

Burgh Village Pumping Station - work under the contract to replace the bottom 
bearings was complete and the pumps operational.  Further investigation of the top 
bearings would be carried out with assistance from the Board’s DLO and the bearings 
would be inspected by a suitable contractor.  Minor steel work modifications would also 
be undertaken to enable safe access to the new stoplogs. 

Burgh Sluice Pumping Station - Pump Three had been lifted and inspected and a 
quotation of £16,659.96 had been received to undertake the necessary repairs and an 
order placed.  With all three pumps at Burgh sluice having been refurbished within a 
year and out of programme, the planned refurbishment of the whole of the station in 
2026/27 was being reviewed.  

Gibraltar Point Pumping Station - Refurbishment of the first pump which had been 
postponed due to nesting birds on the top of the pump was now being rescheduled for 
later in the year. 

Ingoldmells Pumping Station - Aside from the refurbishment contract, investigations 
into pump two vibration were ongoing and it was suspected that there was a problem 
with the syphon valve.   

Wedlands Tilting Weir - Work on the electrical connections to the actuator were 
delayed due to Covid-19; contractors will return to site once restrictions are lifted.  

 RECEIVED 

13:6 Saltfleet Haven Outfall Consolidation Project (including Saltfleet Pumping Station 
Refurbishment) (LM19351) 

Work on the modelling of the joint Saltfleet Pumped and adjacent Black Gowt System 
catchments continued but had been slightly delayed due to staffing problems and the 
Engineer gave the following update: 

Various scenarios were being run, including the possibility of limited flow transfer 
from the Greyfleet in the Gents Canal at Saltfleet.  Initial indications showed that 
there may be some mitigation to flooding from Greyfleet Drain and South Drain.  
Engineering investigations and preliminary designs, cost estimates and 
environmental impact assessments continued to be developed in parallel to the 
modelling. 

The long-term solution would include maximum use of gravity outfalls and serious 
consideration was being given to retaining a modified gravity outfall for the EA 
watercourses at Black Gowt, coupled with an upgraded Saltfleet pumping station 
with a reinstated gravity outfall. 

Investigations showed that, with modification, pump sizes in the existing Saltfleet 
pumping station could be increased from 2m3/s to 3m3/s each, taking the station 
capacity to 9m3/s.  However, although technically feasible, this was now 
considered unnecessary, for additional uprating to 12 m3/s as previously indicted, 
was possible as the modelling indicated the additional pumped capacity (ie in 
excess of 9.0 cumecs) was of only limited benefit at high cost, and that gravity 
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discharge potential at Saltfleet PS would need to be sacrificed which would 
increase whole life operating costs.  Surveys confirmed that there was sufficient 
internal space within the station building to accommodate a new, upgraded, 
control panel.  

Thought was also being given to the sea channel downstream of the Black Gowt 
outfall which was inclined to silt up - something that the pumped outfall avoided.   

Work was progressing well and on schedule for the selection of the preferred 
options to be made early in June with preparation of a flood defence grant-in-aid 
application (Outline Business Case, OBC) to be submitted towards the end of the 
month.  Officers expected capital investment to be about £3M with the Board’s 
contribution being £586,000. 

Mr R. Needham queried the impact of the amended plans for Saltfleet Pumping Station 
on the EA’s Grayfleet and Black Gowt Drains and the Howdales Pumping Station.  The 
Engineer confirmed the scheme covered all aspects necessary and was more cost 
effective for the Board and the EA.  Modelling showed that by allowing a flow of up to 2 
cumecs into the Board’s system at high flow, areas which currently experienced 
flooding were alleviated.  The Board’s system and station would be capable of handling 
the additional flows as well as increased flows due to climate change.  The option to 
remove Howdales Pumping Station had been reviewed and the cost of creating a 
functional system was larger than installing a control structure near to Saltfleet 
Pumping Station and therefore not justifiable.  The Board was facilitating a cleansing 
system for the Black Gowt outfall to prevent silting build up. 

Mr R.A. D Unsworth highlighted that South Drain had a large amount of silt and badger 
activity which was causing concern to local residents.  The Engineer confirmed that the 
EA was aware of this and options for improvement of this section were being 
considered.  

 RECEIVED 

13:7 Winthorpe North Drain and Branch - CCTV 

Following flooding around the Sunningdale Drive area of Skegness, surveys of the 
Winthorpe North Drain and Branch had been undertaken to assess levels of silt and 
general pipe condition to ensure that they were functioning correctly.  A full report 
would be presented to the next Board meeting. 

 RECEIVED 

13:8 Anderby Diesel Pumping Station - Repair of flap 

Following issues with the flap on the diesel discharge pipeline at Anderby Pumping 
Station which presented a health and safety risk, contractors had been engaged to 
effect an immediate repair at a cost of £1,160.50 so that the station could be operated 
safely.   

Since then, the flap had been removed and the hinge bushes repaired at a cost of 
£5,205.00.  It was now reinstalled and the hinges would be greased on quarterly basis 
to avoid a recurrence.  The work had been funded from the 2019/20 small schemes 
budget.  

 RECEIVED 
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13:9  New Projects 

The Engineering Team would be commencing work on new projects shortly, led by the 
Technical Engineering Manager.  This would include a review of Covenham Pumping 
Station.  

 RECEIVED 

14. ENVIRONMENT AGENCY (EA) AND PARTNERSHIP MATTERS 

14:1 River Steeping Catchment 

 Officers reported that the Steeping Catchment Action Plan 2020+ had been published 
on-line and emailed to interested stakeholders in the community and wider interest 
groups on the 21st April 2020.  Due to the Coronavirus Emergency and Lockdown the 
community engagement event planned for 4th April 2020 had been cancelled but it was 
hoped to rearrange in the future.  Development of specific enhanced maintenance 
options had commenced under the guidance of a Working Group which included the 
Board’s Officers covering all necessary works to repair banks crests and batter toes, 
repairs to flood walls, development of improvement options for more efficient operation 
of sluices and Enhanced weed cutting regimes.  These proposals also included 
removal of silt on the worst affected lengths of watercourse to ensure that a minimum 
water depth of 1.5m could be maintained year-round and thus deter the regrowth of 
chocking bottom reed and weeds.    

The Board had been requested to undertake a more substantial role in delivery of the 
Annual Weed Management via the PSCA arrangements on the River and Wainfleet 
Relief Channel this summer and planning was well advanced.  This work would only be 
undertaken where there was no impact on the Board’s own programme of works. 

 The Board had also been requested to take the lead on the de-silting works.  Costs for 
the Project Management of this project would be reimbursed through the partnership 
funded project budget.  Works were due to commence in early autumn straight after the 
annual weed cutting had been undertaken.   

Investigations were underway to ascertain if operating procedures at Thorpe Culvert 
Pumping Station could be amended to restrict pumping from the station into the river at 
the peak of any events and around tide lock periods in particular.  The investigation 
would focus on establishing the impacts on the lowland system of any such 
arrangements and how they could, if necessary, be mitigated in the catchment and 
including the feasibility of reinstating discharge to Witham Fourth IDB Area via the 
culverts under the river into the Bell Water Drain.  This work was being undertaken in 
full consultation with all parties. 

   RECEIVED  

 14:2 PSCA EA/LMDB - Badger Related Works on the River Steeping 

 The Engineer reported that the majority of work was complete with only a 40 metre 
section of the left hand bank between Lady Waths Beck back towards Mill Bridge to be 
reprofiled.  This work would be undertaken at no additional cost and there was no 
compromise to the bank.  Grass seed had been spread but not taken as well as 
expected due to the hot weather. 

 Final scheme costs of £481,845.48 plus contract administration fees paid to the Board 
were noted; a total of £50,050.00. 
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RECEIVED  

15. BYELAW APPLICATIONS AND CONTRAVENTIONS 

 15:1 Byelaw Application - Mowbrays Drain, Burgh Road, Skegness 

The Board had received an application for the replacement of a medium pressure gas 
main from Warth Lane, Skegness to Burgh Road, Skegness.  The proposed route was 
within 2.8m of the outside edge of the Board’s new Mowbray’s Drain culvert and had a 
crown depth of 1.5m.  Cadent Gas Distribution had an existing easement (Deed of 
Grant) from 1947 which allowed them or any sub-contractors to maintain and replace 
the existing gas main which was currently located one metre from the culvert.  Whilst 
the gas pipe installation did not comply with current byelaws, it would be further from 
the Board’s culvert after installation, improving the situation. 

The Board’s Operation Team had been consulted and had no objection to the location 
of the gas main as the culvert would only require minimal maintenance in the future 
with light operational machinery being required to be on site.  Officers recommended 
that the application be approved by the Board.  

   RESOLVED 

That the Board grant consent for works within nine metres of the Board 
maintained Mowbrays Drain culvert but no closer than 2.8 metres subject to 
all works being carried out to the specification and satisfaction of the 
Board’s Engineer. 

 15:2 Byelaw Application - Old Sutton Main Drain Culvert 

The Board’s Officers had objected to planning application number N110/0595/20 for an 
extension to be built within nine metres of the Board maintained Old Sutton Main Drain 
Culvert.  Following this, discussions had commenced with the applicant’s Agent who 
had requested that the Board consider relaxation of the Byelaws to allow the extension 
to be constructed 3.5 metres from the projected outside edge of the 600mm diameter 
culvert which the Board’s Advice Note 01 allowed in exceptional circumstances.   

The Engineer stated that the official application and plans had now been submitted by 
the Agent, however, these showed the extension to be closer than the 3.5 metres 
previously discussed.  Officers therefore recommended that consent be refused.  It was 
proposed by Cllr D. Andrews and seconded by Cllr E. Mossop that the application be 
refused as it did not comply with the Board’s policy.   

  RESOLVED 

That the consent application for an extension closer than 3.5 metres to Old 
Sutton Main Drain be refused. 

16. DEVELOPMENT AT GOLF ROAD, MABLETHORPE 

Following development of the drainage strategy for the site it was agreed that the whole site 
could be drained into Harp’s Drain on the following conditions: 

(a) Any flows from the site (whole site including areas being developed by third 
parties) over and above 20.0 litres/sec/ha must be stored on site. 

(b) Developers paid a Development Contribution based on £2.05/m2 of impermeable 
area created. 
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(c) The maximum levels in the Lindsey Marsh Drainage system must not cause 
water levels to rise above 0.91 m ODN for the 1 in 100 year event. 

 Three new planning applications had been submitted for the site: 

(i) N/110/00404/18 - Erection of a building to provide a care home and associated 
landscaping 

Officers met a representative of the developer and advised that consent would be 
required for any structures, fencing and planting within the 9.0 metre Byelaw 
distance and for any increase in flows to the Board maintained watercourses.  A 
Development Charge would also be payable on the impermeable area as built.   

(ii) N/110/02209/19 - Erection of six pairs of semi-detached houses (total 12 
dwelling) 

The Planning and Byelaw Officer contacted the architect and advised of the 
historic background to the site.  Consent paperwork had been submitted for 
completion.  The development would require consent for the erection of 
structures and fences to the rear of three semi-detached dwellings which were 
within the byelaw distance.  Confirmation of the permeable/impermeable areas 
had also been requested. 

(iii) N/110/00727/20 - Erection of a building comprising two retail stores (Tesco 
Superstore) 

The proposed superstore is located south of the Board maintained Harps Drain.  
The Planning and Byelaw Officer had been in contact with the architect and an 
email issued detailing the historic drainage improvements undertaken on the site 
to accommodate future development.  The necessary consent applications and 
Development Contribution would be applicable. 

The application appeared to clearly show an access strip for maintenance south of Harps 
Drain.  Further information was required relating to all of the above, and a full report 
(depending on progress with development planning) would be presented for approval at the 
next meeting. 

The Board’s Operation Team had reported three separate occasions of fly tipping on the site, 
the most recent incident in April 2020.  A formal letter was to be sent to the housing 
association and all occupiers.  Where the Board’s Operations team was involved in clearing 
up the housing association was being recharged.  Cllr A. Howard stated that there was an 
issue with fly-tipping in this area and the Town Council was aware. 

  RECEIVED  

17. POLICY REVIEW 

Officers had reviewed and updated the Board’s Complaints Procedure, Gifts and Hospitality 
Policy, Data Protection Privacy and Breach Policy, Anti Fraud and Corruption Policy, Whistle 
Blowing Policy, Anti Bribery Policy and the Risk Management Policy.  They were continuing 
to review the Board’s other policies to ensure compliance and best practice.  Refresher 
training would be given to staff and would be available to members on the Members on-line 
training programme which would be available later in the year.  The seven policies were 
circulated for members comment and approval. 
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Members were also reminded that any changes to Declarations of Interest should be notified 
to Officers as soon as possible following the change.  Officers would be reviewing the current 
declarations and any requiring update would be sent to members to be completed before the 
next meeting. 

  RESOLVED 

That the Complaints Procedure, Gifts and Hospitality Policy, Data Protection 
Privacy and Breach Policy, Anti Fraud and Corruption Policy, Whistle Blowing 
Policy, Anti Bribery Policy and the Risk Management Policy be adopted by the 
Board. 

18. ISSUES AND COMPLAINTS 

Officers reported that currently any queries or complaints were recorded on a log however 
monitoring of the process was manual.  A system was therefore being developed to which 
flagged up reminders to ensure the queries were dealt with in a timely manner.  Complaints 
were reportable part of the IDB1 Annual Return and the new system would make this easier. 

Complaints would be reported to the Board as one of its KPIs once the new system was up 
and running.  It may also be possible to inform members of the complaints received for their 
area. 

   RECEIVED  

19. DELEGATED MATTERS - PLANNING, BYELAWS AND SUPERVISORY ROLE 

19:1 Byelaw Applications  

Officers reported that the following byelaw applications had been dealt with under 
delegated authority since the last Board meeting: 

LMDB/LDC/2020/015 The installation of a 15 linear metre culvert within the 
Board maintained Crook Bank Drain West at Briarwood 
Crook Bank at National Grid Reference 549051 - 387039 
in the parish of Mablethorpe.   

RECEIVED 

 19:2 Section 23 Applications 

No Section 23 applications had been dealt with since the last meeting. 

RECEIVED 

The following Section 23 application had been dealt with on behalf of the Lead Local 
Flood Authority: 

LMDB/LDC/2020/012 The installation of a six metre access culvert into a riparian 
watercourse of Eastfield Lane at National Grid Reference 
539327 - 388226 in the parish of Grimoldby.  

RECEIVED 
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19:3 Planning Applications 

Officers had consulted on 23 planning applications since the last meeting and 
appropriate comments relating to surface water drainage were made. 

RECEIVED 

19:4 Other Updates 

 The Engineer gave the following updates: 

(a) The National Grid Viking Link Limited update  

Since Summer 2019 preparation works for the interconnector construction had 
been undertaken with construction work due to commence in Summer 2020 for 
completion by the end of 2023.  Several meetings had been held with 
representatives of National Grid, Black Sluice, Lindsey Marsh and Witham Fourth 
District Internal Drainage Boards and the contractor Balfour Beatty to formalise 
consenting process for the flume installations and land drainage pre and post 
construction works.  Indications were that there would be five Board maintained 
watercourses and 29 riparian watercourses crossings as part of this project.  
Fees estimated to be in the region of £10,000 would be paid by the applicant to 
cover the consenting process for flume and HDDs; inspection of works and 
reinstatement inspections for the five crossings.  The Performance Agreement 
was being finalised for signature. 

RECEIVED  

(b) Triton Knoll 

As previously reported the final stages for the removal of the haul road and 
reinstatement of flume removals were underway with work completed from the 
A52 to Marsh Lane, Marsh Lane to Chalk Lane, and Jockhedge to Wainfleet 
Road, which was 52% of the overall works.  Sign off sheets were being 
completed for all flume removal and reinstatement works and the Board would be 
notified when all work was complete.  The final invoice of £3,775 would then be 
raised for payment.  

RECEIVED  

(c) Memorandum of Understanding with Lincolnshire County Council (Lead Local 
Flood Authority) 

The Board had raised an invoice in March 2020 to the LLFA for £1,371.00 
relating to consenting for works under Section 23 and investigations under 
Section 24 and Section 25.   

RECEIVED 

20. ASSOCIATION OF DRAINAGE AUTHORITIES 

The attached DRAFT minutes of the Association of Drainage Authorities branch meeting held 
on the 19th February 2020 were circulated for members information. 

RECEIVED   
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21. ANY OTHER BUSINESS 

None. 

CHAIRMAN 


