
LINDSEY MARSH DRAINAGE BOARD 

 

- 1346 - 
 

Minutes of a Meeting of the Board held at Wellington House, Manby, on Wednesday, 28th March 
2018. 
 
*  G. Crust (Chairman) * Cllrs T. Aldridge 
  S.W. Eyre (Vice-Chairman) *  D. Andrews 
*  W. Cooper *  S. Dennis 
*  T.H. Heys *  A.J. Howard 
*  J.M. Mowbray    T.J. Knowles 
*  R.H. Needham  *  D. McNally 
*  P.W. Pridgeon    R.J. Palmer 
*  D.R. Tagg *  W. Parkinson 
*  R.A.D. Unsworth *  J. Swanson 
  O. Shooter *  Mrs P.F. Watson 
     Mrs W. Bowkett 
* Present    

 
* Messrs A. McGill (Chief Executive) 
*  D.J. Sisson (Engineer) 
*  A. Dale (Operations Manager) 
* Mrs J.D. Watson (Operations Director) 
* Ms D. Proctor (Finance Officer) 
   
* In attendance 

 
 

 
1. APOLOGIES 
 

Apologies for absence were received from Cllr Mrs W. Bowkett.  
 
2. DECLARATIONS OF INTEREST 
 
 Cllrs T. Aldridge and J. Swanson - agenda item 13:3 - Planning Applications.  
 
3. NOTIFICATION OF ANY OTHER BUSINESS 
 
 None. 
 
4. BOARD MINUTES (Pages 1333 to 1345) 
 

RESOLVED 
 

That the minutes of the meeting of the Board held on 24th January 2018 be 
confirmed as a correct record. 

 
5. MATTERS ARISING 
 
 None. 
 
6. PLANT AND COMPENSATION COMMITTEE MINUTES 
 
 RESOLVED 
 

That the minutes of the meeting of the Plant and Compensation Committee held on 
19th February 2018 be confirmed as a correct record and that the Board proceed with 
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the purchase of a Volvo EC220E excavator with two-part boom at a net cost of 
£164,980 and a Massey Ferguson MF7720 tractor at a net cost of £137,216. 

 
7. DRAINAGE RATES AND SPECIAL LEVIES 
  
 7:1 Rate Collection 
 

A total of £1,080.26 remained outstanding in respect of drainage rates at 20th March 
2018.  The percentage collected was 99.90%; slightly higher than the same time last 
year. 

 
Reminders had been posted on the 16th January 2018. 

 
  RECEIVED 
 
7:2 Valuation List Amendments 
 
 Officers presented a scheduled of amendments to the Valuation List.   
 
  RESOLVED 
 

That the schedule of Valuation List amendments be approved and signed 
by the Chairman. 

 
8. FINANCE 
 

The Chief Executive reported that the overall expenditure was within budget and work was 
underway to prepare the year-end accounts for consideration at the May Board meeting.   
 
Regarding investments, the interest rates were lower than estimated but it was hoped to 
have three alternatives for investment for consideration at a future Board meeting.  Mr R.A.D. 
Unsworth suggested that an amount of say 20% be invested in a higher interest account.  It 
was noted and agreed to leave £750,000 in the one account until alternative investments had 
been considered. 
 
The Chief Executive reported on the following major variances:  
 

Recharges were being calculated for the whole year and would be invoiced to the 
Consortium partners before the year end.   
 
Overall the plant budget was lower than estimated although there were some payments 
due to be made before the year end.   
 
Support services were slightly lower than expected due to vacancies.   
 
Legal costs showed as over budget but some of this was due to be reimbursed. 

 
It was noted that some invoices had been allocated incorrectly between budget headings but 
this would be rectified and did not affect the overall budget.  
 
The Chief Executive presented a schedule of payments over £500 which had been paid 
since the last meeting. 

 
The Chief Executive highlighted that he had approached Forrester Boyd Accountants to 
enquire whether they could assist with the preparation of the final accounts to ensure that 
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these were prepared on time.  The Vice-Chairman supported this to assist staff in the interim 
until a Finance Manager was appointed.  This was proposed by Mr D.R. Tagg and seconded 
by the Vice-Chairman. 

 
  RESOLVED 
 
   (a) That the Board’s financial position be noted. 
 
   (b)  That the attached schedule of payments over £500 be approved. 
 
   (c) That Forrester Boyd Accountants be employed to assist with the 

preparation of the year-end accounts. 
 
9. OPERATIONS REPORT 
 

The Operations Director presented the attached report for information and gave an update 
on the present status of pumping stations. 
 
Officers reported that fuel had been stolen from one of the Board's excavators when on site 
and a quotation for repairs resulting from this had been received for £4,343.  In response to 
Cllr Mrs P.F. Watson, the Operations Manager confirmed that every effort was taken to 
protect machinery from theft and vandalism, storing it safely when not in use. 
 
Mr R.A.D. Unsworth reported that he had received positive feedback from landowners in the 
Sloothby area about the recent work undertaken and was pleased that additional access 
culverts were being installed to minimise roadside working.  It was noted that the Board had 
applied for a daytime road closure notice in this area for a period of three weeks to allow 
three sections of culverting to be undertaken.   
 
Mr P.W. Pridgeon stated that he would like to see 70km of reforming done each year rather 
than the 8km currently in the programme.  This would enable us to get around the whole 
system. 
 
 RECEIVED 

 
10. COMPENSATION 
 
 10:1 Compensation Claims 
 

Officers reported on two compensation claims totalling £466.30 which had been paid in 
accordance with the Board's approved rates since the last meeting. 

 
   RECEIVED 
 
 10:2 Compensation Policy 
 

The Operations Director suggested that the Policy be amended to state that the Board 
would use the yield and cost information from the John Nix Pocket Book to calculate a 
negotiating figure in respect of root and vegetable crops, and that rates of 
compensation in respect of land would be calculated using the figures published by 
Knight Frank in the Farmland index, Quarter 4 for the preceding year. 
 
 RESOLVED 
 

That the Compensation Policy be amended as above. 
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 10:3 Compensation Rates 
 

For information, the Operations Director presented the updated rates of compensation 
which had been calculated in accordance with the Board's policy.  This showed a slight 
reduction in the amount paid for permanent loss of use of land (from £7,470 to £7,201 
per acre). 
 
 RECEIVED 

 
11. ASSET RENEWAL AND REFURBISHMENT PROJECTS 
 

 11:1 Howdales Pumping Station Refurbishment (C16351) 
 

The new pumps were being stored at the Board's depot until drier weather as the sump 
would require dewatering to facilitate installation.  The new weedscreen bars would be 
installed at the same time and it was hoped to complete the work in May 2018. 

 
   RECEIVED 
 
 11:2 Ludney Pumping Station - Automatic Weedscreen Cleaner (C17304) 
 

The new automatic weedscreen cleaner would be installed in April 2018 and a culvert 
was due to be removed to improve the flow. 
 
 RECEIVED 

 
 11:3 Boygrift Pumping Station Refurbishment and Eels (England and Wales) Regulations 

2009 Compliance (C17352)  
 

Work on the roof and internal decoration at the station had been completed within 
budget. 

 

As reported at the March meeting, the preferred option for Eel Regulation Compliance at 
the station and to achieve the required benefit to cost ratio, was to fit three new fish 
friendly pumps.  The Environment Agency had allocated increased FDGiA within the 
2018/2019 programme to support this and a new Business Case had been prepared and 
submitted with a decision expected within the next four to six weeks. 

 

Tenders had been invited from four contractors for the supply and installation of the new 
pumps and associated works and the electrical control panel.   The Engineer reported 
on the following tenders that had been submitted (two had declined to tender):    

 

 Submersible Pump Shaft Driven Pump 

Tenderer 1 £707,075 £846,155 

Tenderer 2 £437,128 £601,863 

 

The Engineer explained that the shaft driven pump was more sturdy and time tested, 
required less maintenance and had less to go wrong as the motor was above ground 
and more easily accessible.  Bearing this in mind, a shaft driven pump would be his 
preferred option, however, the cost would have to be justified.  A full tender adjudication 
had yet to be completed and a comparison of the whole-life cost for each type of pump 
would also be undertaken.  It was noted that there was a budget allocation of £595,000 
for the work although an additional £80,000 contingency was available. 
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In response to the Chairman, the Engineer did not have any concerns about availability 
or cost of spares for shaft driven pumps in the near future.  In response to Mr R.A.D. 
Unsworth, the Engineer confirmed that the electricity running costs for a submersible 
pump would be lower and this would be taken into account in the whole-life cost 
comparison.  The Engineer emphasised that the Board currently operated both types of 
pumps and reassured members that as long as the submersible pumps were lifted and 
inspected regularly they worked very well. 

 

Quotations would be sought for final works which included the installation of new doors, 
a new transformer and painting of the piles. 
 
 RESOLVED 
 

That the Chairman and Vice-Chairman be granted delegated authority to 
award the contract for the renewal of the pumping plant and equipment.  

 
 11:4 Burgh Sluice Pumping Station – Emergency Repairs 
 

As reported at the January meeting, the new pump starter/control cubicle (electrical 
equipment and new panel door) for pump No. 1 had been installed the week before 
Christmas but was still on manual control.  It was hoped that final commissioning would 
be completed shortly. 
 
 RECEIVED 

 
 11:5 Maltby Le Marsh Village Improvement Scheme (C15535) 
 

The Engineer reported that contractors had returned to site early January 2018 to 
resume works on the culverting and filling of the 100 metre open section of watercourse 
and this work was now complete.  The final phase to excavate and replace an existing 
300mm diameter pipeline with a new 450mm diameter pipe in garden areas to the south 
had commenced and should be finished by mid-April.  Final reinstatement work would 
be undertaken when the weather improved.   

 

Expenditure to date was £91,278.78 against a budget of £140,000 which included 
contributions from Lincolnshire County Council and East Lindsey District Council of 
£15,000 each.   
 
 RECEIVED 

 
 11:6 Reforming Works 
 

The Engineer presented the attached Reforming Works Programme for information. 

 
   RESOLVED 
 

12. ENVIRONMENTAL REPORT 
 
 12:1 Water Resources Abstraction Licences 
 

The Engineer reported that the Water Abstraction (Transitional Provisions) Regulations 
2017 had ended the previous exemptions provided by the Water Act 2003 and all 
abstractions exceeding 20m3 per day must be registered before 31st December 2019.  
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The application charge was £1,500 for a transfer point although this could include 
numerous abstractions from a single river.  As the water was transferred there were no 
annual charges based on the volume of water abstracted.  The first license would be 
for six to 18 years to fit in with the licensing cycle, thereafter licenses would be issued 
for 12 years. 

 
 It was noted that the Board had several licensed abstraction points from the Rivers 

Great and Little Eau and the Steeping and the Board paid for the volume of water used.  
In recent years virtually no water had been abstracted although occasionally, as the 
abstraction points were not secure, they were operated by third parties.  In response to 
Mr T.H. Heys, the Engineer confirmed that the Eau abstraction points would still be 
able to be used if required for environmental and amenity support. 

 
Potentially the only abstraction covered by the Regulations would be for the movement 
of water from the River Lud to the adjacent watercourse in order to occasionally feed 
Alvingham Mill.  The Environment Agency had confirmed that there was no need for 
the Board to apply for a transfer licence, as they would regulate the water used by the 
Mill owners. 
 
 RECEIVED 

 
 12:2 Association of Drainage Authorities/Environment Agency Eel Liaison Group 
 

The Board’s officers continued to support the Environment Agency in assessing the 
implementation of the Eel Regulations across catchments.  A presentation of the 
completed work had been requested by the Anglian Eastern Regional Flood and 
Coastal Committee. 
 
 RECEIVED 

 
13. DELEGATED MATTERS - PLANNING, BYELAWS AND SUPERVISORY ROLE 
 
 13:1 Byelaw Applications  
 

The engineer reported that the following byelaw applications had been dealt with under 
delegated authority since the last Board meeting: 
 

LMDB/LDC/2017/054  Erection of a new domestic garage building on site of 
existing to be demolished within eight metres of the Board maintained Rotten 
Row Drain but no closer than 2.7 metres from bank top, at Fern Bank, Rotten 
Row at national grid reference TF 47634 86940 in the parish of Theddlethorpe.   

 
LMDB/LDC/2017/055  Reconstruction of a bridge crossing on site of an existing 
bridge to be removed over the Board maintained Rotten Row Drain, at Fern 
Bank, Rotten Row at national grid reference TF 47636 86924 in the parish of 
Theddlethorpe.   

 
LMDB/LDC/2017/056  Installation of two 110mm diameter surface water overflow 
outfalls into the left bank of the Board maintained Rotten Row Drain at national 
grid reference TF47642 86933 at Fern Bank, Rotten Row in the parish of 
Theddlethorpe.   

 
LMDB/LDC/2018/002  Installation of a replacement footbridge 11 metres long by 
1.2 metre wide over Board maintained South Fen Drain, between O.S. field 
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numbers 8568 and 7600 at national grid reference TF 51790 75748 in the parish 
of Huttoft.   

 
LMDB/LDC/2018/004  Erection of stock proof fencing within one metre but no 
closer than 0.5 metres from the Board maintained Croft Drain in O.S. field 
number  2100, 2887, 3165, 1671 and 0984 between national grid references TF 
51130 61953 and 51276 61639, and TF 51146 61967 and 51292 61648 in the 
parish of Croft.   

 
LMDB/LDC/2018/005  Erection of stock proof fencing within one metre but no 
closer than 0.5 metres from the Board maintained Chapel Drain in O.S. field 
numbers 0169 and 1671 between national grid references TF 51276 61639 and 
51000 61579 in the parish of Croft.   

 
LMDB/LDC/2018/014  Installation of 15 metres of interlocking sheet piles into the 
bank of the Board maintained Bull Bank Drain to repair a slip caused by a burst 
Anglian Water pipe at national grid reference TF 35113 96930 in the parish of 
Fulstow.   

 
   RECEIVED 
 
 13:2 Section 23 Applications 
 

The Engineer reported that the following Section 23 applications had been dealt with 
under delegated authority since the last Board Meeting: 
 

LMDB/LDC/2017/057  Installation of an additional 30 linear metres of culvert 
within the riparian watercourse off Chapel Lane at national grid reference TF 
55613 69232 in the parish of Ingoldmells.   

 
LMDB/LDC/2018/003  Installation of a nine metre access culvert within the 
riparian watercourse at Golden Anchor Caravan Site at national grid reference TF 
56580 703538 in the parish of Chapel St Leonards.  

 
The following applications had been dealt with on behalf of the Lead Local Flood 
Authority since the last Board Meeting: 

 
LMDB/LDC/2018/006  Installation of an 11 metre access culvert within the 
riparian watercourse off Willoughby Road at national grid reference  TF 45472 
75197 in the parish of Alford.  
 
LMDB/LDC/2018/007  Installation of a ten metre culvert within the riparian 
watercourse at Bridgeways, Willoughby Road at national grid reference  TF 
45549 75164 in the parish of Alford.   
 
LMDB/LDC/2018/008  Installation of an 11 metres culvert within the riparian 
watercourse at Brdgeways off Willoughby Road at national grid reference  TF 
45467 75133  in the parish of Alford.   
 
LMDB/LDC/2018/009  Installation of a nine metre of culvert within the riparian 
watercourse at Bridgeways, off Willoughby Road at national grid reference  TF 
45415 75135 in the parish of Alford.   
 
RECEIVED 
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 13:3 Planning Applications 
 

Officers had consulted on 56 planning applications since the last Board meeting and 
appropriate comments relating to surface water drainage had been made. 
 
Mr R.A.D. Unsworth referred to planning application number N145/02094/17 which was 
adjacent to the Mardyke Drain at Saltfleetby and asked whether this was a sufficient 
distance from the drain bank top.  The Engineer confirmed that the applicant would 
need to comply with the byelaws and he would ask the Board's Byelaw Officer to 
investigate. 
 

   RECEIVED 
 
 13:4 Tritton Knoll 
 

The Engineer reported that a contractor had been appointed for the project and was 
liaising with the Board's officers.  All four temporary bridges had received the Board's 
consent and the contractor had employed an environmental firm to advise on the 
removal of hedges and strimming for water vole mitigation.  The contract had been 
prepared and would be signed before work commenced in May.  Mr J.M. Mowbray 
reported that the contractors environmental representative had arranged a meeting 
with local landowners to keep them informed. 
 
Mr P.W. Pridgeon was pleased with the liaison between the internal drainage boards 
on this project and that the pipeline was being laid deep enough to avoid problems in 
the future.  Cllr Mrs P.F. Watson stated that the district council had also emphasised to 
the applicant that land drainage must not be adversely affected.    
 
 RECEIVED 

 
14. ENVIRONMENT AGENCY AND PARTNERSHIP MATTERS 
 

The Engineer hoped to be able to report on the work to be undertaken this year at the next 
Board meeting. 
 
Officers were still negotiating on benefit apportionment and would keep the Board informed 
of progress. 
 
 RECEIVED 

 
15. HEALTH AND SAFETY 
  

The Operations Director reported that the Board had now received accreditation from the 
Contractors Health and Safety Assessment Scheme (CHAS).  This would be useful when 
dealing with partners to show that the Board had the necessary health and safety 
arrangements in place. 
 
The annual review of health and safety incidents would be undertaken and reviewed against 
health and safety statistics for similar industries.  Officers continued to encourage the staff to 
report any near misses they were aware of. 
 

   RECEIVED 
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16. STAFFING 
 

The Chief Executive reported that the Engineer was due to take flexible retirement and 
reduce to three days a week from October this year for 12 months.  The recruitment process 
for his replacement would commence after Easter with interviews scheduled for May.  The 
current post holder would still be available to advise after October but would be taking on a 
different role. 
 
One new admin support post had been established and filled and the existing vacancy had 
also been filled.  Both new staff were settling in well and keen to progress. 
 
Consideration was being given to succession planning for the whole organisation. 
 
The Operations Manager would be off work from May to September and arrangements were 
being put in place to ensure adequate cover during this period. 
 
A review was being undertaken of essential car users to compare the cost of providing a 
vehicle rather than paying travel costs.  This had already been done for the Environmental 
Officer and proved to be cost neutral.   

 
  RESOLVED 
 

That the above report be noted and the creation of an additional admin support 
post approved. 
 
That a vehicle be purchased for use by the Environmental Officer. 

 
17. ANY OTHER BUSINESS 
 

Cllr Mrs P.F. Watson reported that the car park on Wellington Street in Louth was subsiding 
and there was concern that this may affect the river.  The issue had been raised with the 
Environment Agency but Mrs Watson asked whether the Board's officers could offer any 
advice to the landowner on how this should be repaired.  Although outside the Board's area, 
the Engineer agreed to discuss this with the Environment Agency and the Chief Executive 
would ensure that partners at the Flood Forum were aware of the potential issue. 
 
 RECEIVED 

 
 

CHAIRMAN 


