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Minutes of a Meeting of the Board held at Wellington House, Manby, on Wednesday, 30th May 
2018. 
 
*  G. Crust (Chairman) * Cllrs T. Aldridge 
  S.W. Eyre (Vice-Chairman)   D. Andrews 
*  W. Cooper *  S. Dennis 
*  T.H. Heys *  A.J. Howard 
*  J.M. Mowbray    T.J. Knowles 
*  R.H. Needham  *  D. McNally 
*  P.W. Pridgeon  *  R.J. Palmer 
*  D.R. Tagg *  W. Parkinson 
*  R.A.D. Unsworth *  J. Swanson 
*  O. Shooter *  Mrs P.F. Watson 
   *  Mrs W. Bowkett 
* Present    

 
* Messrs A. McGill (Chief Executive) 
  D.J. Sisson (Engineer) 
* Mrs J.D. Watson (Operations Director) 
* Mrs N. Hind (Finance Manager) 
*  M. Mitchell (Director of Technical Services) 
*  T. Sharp (Project manager) 
*  C. Harris (Internal Auditor) 
*  A. Nesbit (Forester Boyd Accountants) 
   
* In attendance 

 
 

1. APOLOGIES 
 

Apologies for absence were received from Messrs S.W. Eyre, D.J.Sisson, Councillors D. 
Andrews and T.J. Knowles.  

 
2. DECLARATIONS OF INTEREST 
 
 Cllr J. Swanson - agenda item 14 - Planning Applications.  
 
 Mr G. Crust - agenda item 8 - payment schedule (PPY026127). 
 
3. NOTIFICATION OF ANY OTHER BUSINESS 
 
 Mr T.H. Heys - damage to banks of the Great Eau. 
 
4. BOARD MINUTES (Pages 1346 to 1354) 
 

RESOLVED 
 

That the minutes of the meeting of the Board held on 28th March 2018 be 
confirmed as a correct record. 
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5. MATTERS ARISING 
 
 5:1 Minute 8, Page 1347 - Finance 
 

Investments were discussed and it was agreed that this should continue to be 
investigated to ensure the best return. 
 
 RECEIVED 

 
 5:2 Minute 12:1, Page 1350 - Water Resources Abstraction Licences 
 

Mr R.A.D. Unsworth emphasised that as there were no fire hydrants in rural areas the 
emergency services used access points to abstract water and these must be kept 
clear.  Cllr S. Dennis agreed and reported that Fire Prevention Plans required 
businesses to have a certain amount of water available on site and in future 
businesses may come to the Board for advice. 
 
 RECEIVED 

 
 5:3 Minute 16, Page 1354 - Staffing 
 

The Chief Executive presented an update on the interview process for the Engineer 
vacancy.  The start date would be early September to ensure an adequate handover 
period. 
 
 RECEIVED 

 
 5:4 Minute 17, Page 1354 - Wellington Street, Louth 
 

Cllr Mrs P.F. Watson had met with representatives from the Environment Agency and 
Lincolnshire County Council but asked for the Board's assistance in rectifying the 
problem.  The Chief Executive agreed to follow this up. 
 
 RECEIVED 
  

6. CONSORTIUM COMMITTEE MINUTES 
 

The attached minutes were circulated for consideration and Officers drew members 
attention to Minute 5, Page 2 (Consortium Agreement and Recharges).  The proposal 
for the calculation of the recharge rate had been agreed by the Isle of Axholme and 
North Nottinghamshire Water Level Management Board and would be considered by 
the Trent Valley Internal Drainage Board on 31st May. 

 
The Chief Executive emphasised that this would be in respect of general duties only; 
work on specific schemes and projects would continue to be recharged on an actual 
time-spent basis.   

 
   RESOLVED 
 

That the minutes of the meeting of the Consortium Committee held on 2nd 
May 2018 be confirmed as a correct record and the recommendations 
made be adopted. 
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7. DRAINAGE RATES AND SPECIAL LEVIES 
  
 7:1 Rate Collection 
 

A total of £530.94 remained outstanding in respect of drainage rates at 31st March 
2018 and had been carried over to 2018/19.   

 
Rate demands totalling £924,414.63 had been issued for 2018/19 and to date 29.5% 
had been collected.  Special levies of £2,779,411 were also due and of this 24.9% had 
already been paid. 

 
  RECEIVED 
 
7:2 Write-Offs  
 

The Chief Executive reported on an amount of £121.55 in respect of assessment 
number 38015200 which was outstanding for the period from April 2014 to November 
2016.  

 
  RESOLVED 
 

That the Board write-off the £121.55 as uneconomical to collect. 
 
8. FINANCE 
 
 8:1 Final Accounts for the Year Ending 31st March 2018 
 

The Chief Executive introduced Mr A. Nesbit from Forrester Boyd Accountants who 
had been appointed to prepare the Final Accounts for the Board.  Mr Nesbit presented 
the attached report and accounts for consideration and went through these in detail. 
 

   RESOLVED 
 

That the attached Final Accounts be approved. 
  

 8:2 Audit of Accounts for the Year Ending 31st March 2018 
 

Mr C. Harris from TIAA presented the attached Assurance Review of Governance, Risk 
and Control for the year 2017/18 and drew members' attention to the Management 
Action Plan on pages 2 to 5.   
 
In response to Cllr J. Swanson, the Chief Executive reported that a review was 
underway to ensure compliance the new General Data Protection Regulations (GDPR) 
and a new Data Protection Policy and accompanying documents were being prepared.  
He also reassured Cllr Swanson that the Board already had Systems Operating 
Procedures in place for Information Technology. 
 
 RESOLVED 
 

(a)  That the attached Assurance Review of Governance, Risk and 
Control be noted and the recommendations approved by the Board. 

 
(b) That TIAA be appointed as internal auditor for the Board for 2018/19. 
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 8:3 Annual Governance and Accountability Return 2017/18 
 

The Internal Auditor presented the attached document confirming that he was satisfied 
that the control objectives had been achieved throughout the year to an adequate 
standard. 
 
 RECEIVED 

 
8:4 Annual Governance Statement 
 

Members considered the attached Annual Governance Statement and were 
comfortable that there was a sound system of internal control. 
 
 RESOLVED 
 

That the attached Annual Governance Statement for 2017/18 be approved 
and signed by the Chairman. 

 
 8:5 Accounting Statements for 2017/18 
 

The Chief Executive presented the Accounting Statements for 2017/18 and these were 
considered in detail by the Board. 
 
The Finance Manager reported that the balance carried forward in 2016/17 included 
£39,694 of Public Works Loan Board loans due within one year.  She explained that 
this should not have been included in the reconciliation between box 7 and 8 last year 
and therefore the balance carried forward was £39,694 too low.  The balance brought 
forward figure had, therefore, been amended to show the correct balance at 1st April 
2017.  
 
 RESOLVED 
 

That the attached Accounting Statement for 2017/18 be approved and 
signed by the Chairman. 

 
 8:6 Cash Reserves and Investments at 30th April 2018 
 

Officers reported on a total of £2,573,086 invested and two loans of £85,016.48 
outstanding. 
 
The Finance Manager would be undertaking a review of investments later in the year. 
 
In response to Cllr Mrs P.F. Watson, the Chief Executive reported that borrowing would 
be considered when the ten-year plan was reviewed to ensure that the Board had 
sufficient funds to undertake the work.  
 
 RESOLVED 
 

    That the Board’s financial position be noted. 
 
 8:7 Schedule of Payments over £500 
 

Mr P.W. Pridgeon expressed concern that the Board had spent £6,125.75 on the hire 
of welfare cabins when the Board had already agreed to purchase one.  The 
Operations Director confirmed that a suitable welfare cabin had been identified and 
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costs would be presented to the July Board meeting.  Mr Pridgeon also queried the 
cost of hiring in a dumper and whether it would be cheaper for the Board to purchase 
one.  This had been considered by the Board in the past and it had not been cost 
effective to purchase, however, the Operations Director would review this again and 
report back. 

 
   RESOLVED 
 

   That the attached schedule of payments over £500 be approved. 
 
8:8 Accounting Software 
 

The Finance Manager was reviewing available software to ensure that the Board had 
the most suitable package to meet its needs.  The existing software had not been 
updated for some time and although a change would be expensive it would improve 
efficiency, making reporting much easier and quicker.  Officers suggested that the 
software be updated as soon as possible to enable inputting of information for 2018/19.  
Officers were already reviewing software used by other boards to ensure that the new 
system would be suitable for the Board's needs. 
 
 RESOLVED 
 

That the Board agree in principle to updating the accounting software this 
financial year. 

 
9. OPERATIONS REPORT 
 

The Operations Director presented the attached report for information and gave an update 
on the status of pumping stations. 

 
Following the decision at the last meeting to purchase a new Volvo excavator, the 
Operations Director reported that Volvo had offered an option to purchase a stronger boom 
at an additional cost of £7,500.  The Chairman of the Plant and Compensation Committee 
was in favour of the purchase but queried when the new machine would be delivered.  
Members expressed concern that a different boom had not been considered before 
preparing the original tender specification and also that the new machine would not be 
delivered until December.  Officers explained that the change in the boom was an 
improvement on the original specification and had only come to light following a meeting with 
the supplier and the Board's operatives.  The Chief Executive emphasised that tenders must 
be prepared earlier in order to ensure delivery before the summer and that the direct labour 
organisation must inform the Operations Manager of any specific requirements prior to 
tenders being prepared.   
 
It was proposed by Cllr D. McNally and seconded by Mr W. Parkinson that the Board 
purchase the Volvo EC220E with stronger boom.  This was carried, eleven votes for and 
three against. 
 
The Operations Director further reported that there was an issue with the gear box on the 
existing X18 steel wrist on the excavator.  The manufacturers had stated that they would 
bear the cost of the repairs if the Board paid for the parts at a cost of £3,544, however, the 
existing wrist had no gripper for manoeuvring pipes which operatives had found to be very 
useful; the cost of a gripper would be £5,120.  The Operations Director stated that a new X20 
steal wrist (with gripper) could be purchased for £7,180 (which included trade-in of the X18) 
and would give a further three year's life.   
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It was proposed by Mr T.H. Heys, seconded by Mr R.A.D. Unsworth and agreed that the 
Board purchase a new X20 steel wrist at a cost of £7,180.   
 
The Operations Director stated that the above purchases could be funded from savings 
made elsewhere in the plant budget. 
 
 RESOLVED 
 

(a) That the attached report be noted. 
 

(b) That the Board purchase the Volvo EC220E excavator at a total net cost of 
£209,500 less trade in. 

  
(c) That the Board purchase a new X20 steel wrist for the existing Volvo at a 

net cost of £7,180. 
 

10. COMPENSATION 
 

The Operations Director presented the attached report for consideration. 
 
  RESOLVED 
 

That the schedule of compensation payments be approved. 
 
11. ASSET RENEWAL AND REFURBISHMENT PROJECTS 
 

11:1 Howdales Pumping Station Refurbishment (C16351) 
 

Officers reported that the recent inclement weather had caused delays to the planned 
pump and weedscreen installation and the painting of the piles at the station.  Work 
had been reprogrammed to take place week commencing 4th June 2018. 
 
  RECEIVED 

 
11:2 Ludney Pumping Station - Automatic Weedscreen Cleaner (C17304) 

 

The new weedscreen bars had been fitted and the new automatic weedscreen cleaner 
installed and commissioned. 

 

Officers reported that an unused access culvert some 20 metres upstream of the outfall 
had been removed to improve conveyance to the pumps within the channel of the 
Rought Drain.  Where the culvert was removed the banksides were unvegetated and 
this was being monitored for any signs of erosion. 
 
  RECEIVED 

 
11:3 Boygrift Pumping Station Refurbishment (C17352)  

 
  (a) Flood Defence Grant in Aid (FDGiA)  
 

As previously reported grant in aid of £633,000 plus a reserved contingency of 
£70,000 had been confirmed for the provision and installation of three fish 
friendly pumps and a gravity bypass facility.  The Board's contribution totalled 
£142,500 which included £46,864 for works previously completed and therefore 
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ineligible for inclusion in the grant aided works.  The total approved budget 
available for the completion of the scheme was therefore £798,636. 
 
 RECEIVED 

 
  (b) Automatic Weedscreen Cleaner 
 

Officers reported that a higher specification trolley and gripper had been installed 
at Boygrift Pumping Station to provide for faster travel and hoist speed together 
with a wider gripper.   

 

Due to issues with the energy chain freezing up in cold weather periods, a new 
guard had also been installed to protect the chain from the elements.  This was 
carried out under warranty at no cost to the Board. 
 
The original trolley and gripper had been installed at Ludney Pumping where the 
speed would not be an issue. 
 
 RECEIVED 

 
  (c) Fish Friendly Pumps and Electrical Control Panel  
 

Officers reported on the tenders received for the pumping plant and electrical 
control panel works and the whole life costs.  Tenderers had submitted prices for 
submersible (Option 1) and shaft-driven (Option 2) pumps. 
 
Officers recommended that the Board accept the tender submitted by Bedford 
Pumps Ltd for Option 1 which was within the overall budget although there would 
be a need to use £18,889 of the reserved contingency.  This had the lowest 
whole life cost when calculated over 30 years.  The installation of shaft-driven 
pumps had been ruled out as uneconomic.  
 
 RESOLVED 
 

That the tender submitted by Bedford Pumps Ltd for the supply and 
installation of fish friendly submersible pumps be accepted in the sum 
of £440,279. 

 
11:4 Revised Project Cost Estimates and Funding 

 

Officers presented the following updated costs for information: 

 

Total Cost of Works £747,525 

Available funding: 

FDGIA approval £633,000 

FDGIA reserved contingencies  £70,000 

LMDB revenue £95,636 

 £798,636 

Surplus funds un-allocated at present £51,111 
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11:5 Maltby Le Marsh Village Improvement Scheme (C15535) 
 

The scheme was now complete with an expenditure to date of £93,055.74 against the 
overall approved scheme budget of £140,000.  Final contract claims, and 
compensation payments remained outstanding at present but the final out-turn cost 
was expected to be within the overall budget and would be reported to a future Board 
meeting. 
 
  RECEIVED 

 
11:6 Reforming Works 

 

Officers presented the attached Reforming Works Programme for information. 

 
   RECEIVED 
 
12. TRITTON KNOLL UPDATE 
 

The following proposed timescales had been agreed at a meeting with the contractor and the 
three internal drainage boards concerned (Black Sluice, Witham Fourth and Lindsey Marsh):   

  

(a) June/July start to build the main compound off the A16, out of the Board’s district 
close to Sibsey. 

 
(b) One month later work to commence on the easement fencing for the whole route, 

this would be approximately 32.5 metres wide. 
 
(c) Horizontal directional drilling on all affected watercourses to commence 

September/October 2018.  
 
(d) Planned duration of the scheme - 21/2 years. 
 
(e) Final testing to commence August 2020. 
 
(f) Following this all temporary culverts etc. will be removed. 

 

The fees and works to be undertaken had been agreed and arrangements for the consenting 
of all temporary crossings/work were included in the Development Consent Order made on 
5th September 2016.  A Performance Agreement between the Board and Triton Knoll 
Offshore Wind Farm Limited had been signed and as part of that Agreement the Board would 
receive an initial pre-construction approval fee of £15,100, to cover the consenting process 
for the crossing of 113 watercourses, 15 of which were maintained by the Board.  A further 
payment of £7,550 would follow for the construction approval fee of the haul road; this would 
be invoiced in two stages 50% on the construction of the haul road, and the remainder when 
the haul road was removed. 

 

Further work covering pre/post construction would involve a number of permanent structures 
and consent for these would be dealt with separately but within the Development Consent 
Order at a charge of £50.00 per consent for each site or structure. 
 
Mr J.M. Mowbray enquired whether the three boards were still intending to employ someone 
to monitor the work to ensure it was carried out to the correct specification.  The Director of 
Technical Services was not aware of any additional staff being employed and stated that 
each board would be responsible for monitoring their own areas. 
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 RECEIVED 

 

13. ENVIRONMENTAL REPORT 
 
 13:1 Water Resources Abstraction Licences 
 

As previously reported, the Water Abstraction (Transitional Provisions) Regulations 
2017 require all abstractions exceeding 20m3 per day to be registered before 31st 
December 2019.  Officers reported that the application charge would £1,500 for a 
transfer point although this could comprise numerous abstractions for a single river 
and, as water was transferred, there would be no annual charges based on the volume 
of water abstracted.  The first licence would be for issued for between six and 18 years 
to fit in with the licencing cycle, thereafter licences would be issued for a period of 12 
years.  Details of abstraction points within the Board's area would be presented to the 
July Board meeting. 
 
 RECEIVED 

 
 13:2 Association of Drainage Authorities/Environment Agency Eel Liaison Group 
 

Officers continued to support the Environment Agency in assessing the implementation 
of the Eel Regulations across catchments.  Additional funding from the Marine 
Management Organisation and the Environment Agency would allow the University of 
Hull to carry out research into eel passage at pumping stations.  The works programme 
would be defined in June and it was likely that fish friendly pumps installed in the 
Consortium's area would feature in the research. 

 
The Environment Agency would be developing guidance on "Best Achievable Eel 
Protection" over the next 12 months and it looked likely that this would be far more 
pragmatic and affordable than the current regime. 

 
  RECEIVED 

 
14. DELEGATED MATTERS - PLANNING, BYELAWS AND SUPERVISORY ROLE 
 
 14:1 Byelaw Applications  
 

Officers reported that the following byelaw applications had been dealt with under 
delegated authority since the last Board meeting: 
 
LMDB/LDC/2018/015  Installation of ten 150mm diameter land drainage outfalls and 
five 225mm diameter land drainage outfalls into the left bank of the Board maintained 
Cowcroft Soke Dyke drain between national grid references TF 49349 63124 and TF 
49208 63378 in the parish of Croft. 
 
LMDB/LDC/2018/022  Urgent temporary works to discharge treated water following the 
installation of a new filter media at the water treatment works into the Board maintained 
Little Mardyke drain at national grid reference TF 40454 86829 in the parish of Manby.   
 

   RECEIVED 
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 14:2 Section 23 Applications 
 

Officers reported that the following Section 23 applications had been dealt with under 
delegated authority since the last Board Meeting: 
 

LMDB/LDC/2018/013  Extension of an existing access culvert by 2.5 metres 
within the riparian watercourse off Croft Lane at national grid reference TF 50138 
59649 in the parish of Croft.   

 
LMDB/LDC/2018/019  Replacement of an existing access culvert and extension 
by 43 metres into a riparian watercourse off Anchor Lane between national grid 
reference TF 55755 69435 and TF 55800 69448 in the parish of Ingoldmells.   

 
LMDB/LDC/2018/023  Installation of 15 linear metres of culvert within the riparian 
watercourse off Humberston Road at national grid reference TF 31472 01346 in 
the parish of Tetney.   

 
The following applications had been dealt with on behalf of the Lead Local Flood 
Authority since the last Board Meeting: 

 
LMDB/LDC/2018/001  Installation of an access culvert into a riparian drain off 
Alford Road at national grid reference TF45858 74042 in the parish of Alford. 

 
RECEIVED 
 

 14:3 Planning Applications 
 

Officers had consulted on 35 planning applications since the last Board meeting and 
appropriate comments relating to surface water drainage had been made. 

  
 RECEIVED 

 
15. ENVIRONMENT AGENCY AND PARTNERSHIP MATTERS 
 

The Operations Director reported that a meeting had been held with the Environment Agency 
to discuss the proposed work to be undertaken by the Board under the Public Sector 
Cooperation Agreement on the upper reaches of the Steeping River, the Louth Canal and 
Willoughby High Drain.  She stated that work on the upper reaches of the Steeping River up 
to the bridge looked to become a standing arrangement.  Discussions were also ongoing 
regarding enhanced maintenance and amenity.  It was understood that consideration was 
being given to raising the water levels through the town centre to allow boats through to 
Sutton Bridge.  Investigations were ongoing to establish what work was necessary, including 
silt removal, to make this possible.   
 
A further meeting was due to be held in July and an update would be presented to the next 
Board meeting.  
 
 RECEIVED 

 
16. HEALTH AND SAFETY 
 

The Operations Director reported on two minor incidents that had occurred since 1st April 
2018.  She also gave a summary of incidents across the Consortium for the previous 12 
months which totalled 27 but included six near misses and no reportable incidents. 
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It was pleasing to note that the overall incident rate for 2017/18 had dropped from the 
previous year, particularly road traffic incidents which had dropped from ten to two.   
 
 RECEIVED  

 
17. GREAT EAU 
  

Mr T.H. Heys circulated some photographs of damage to the banks of the Great Eau which 
had been caused by badgers.  The Environment Agency was aware but Officers agreed to 
discuss this with them. 
 
 RECEIVED 
 

 
CHAIRMAN 


