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Minutes of the Annual General Meeting of the Board held at Wellington House, Manby, on 
Wednesday, 25th November 2015, at 9.00 a.m.  
 
* Messrs P.W. Pridgeon (Chairman) * Cllrs T. Aldridge 
*  G. Crust (Vice-Chairman) *  D. Andrews 
*  G. Billings  *  D. Buckley 
*  W. Cooper *  S. Dennis 
  J.L. Dodsworth *  C. Green 
*  T.H. Heys *  A.J. Howard 
*  J.M. Mowbray *  T.J. Knowles 
  R.H. Needham *  R.J. Palmer 
*  D.R. Tagg   W. Parkinson 
*  R.A.D. Unsworth *  J. Swanson 
   *  Mrs P.F. Watson 
* Present    
 
* Messrs A. McGill (Chief Executive) 
*  D.J. Sisson (Engineer) 
*  R.P. Mitchell (Director of Operations) 
*  S. Thackray (Director of Finance) 
* In attendance 
 
 
1. APPOINTMENT OF CHAIRMAN PRO TEM 
 

The Chief Executive was appointed Chairman pro tem to conduct the election of 
Chairman and Vice-Chairman of the Board. 

 
2. ELECTION OF CHAIRMAN 
 

It was proposed by Mr G. Crust and seconded by Mr D.R. Tagg that Mr P.W. Pridgeon 
should continue as Chairman of the Board for the ensuing year.  There were no further 
nominations. 

 
  RESOLVED 
 

That Mr P.W. Pridgeon be elected Chairman of the Board for the 
ensuing year. 

 
Mr P.W. Pridgeon thanked members and took the chair.  He stated that the Board was 
working well but there were a few additional areas that he would like to include over the 
coming year:  
 

 To encourage some younger board members to stand for election; their 
enthusiasm and energy would complement the age and experience of 
the existing elected members. 

 

 To complete the renovations of Wellington House. 
 

 To host a tour of inspection of the Board’s area for members and 
influential guests. 

 

 To re-introduce the two day historic working demonstration. 
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3. ELECTION OF VICE-CHAIRMAN 
 

Two nominations had been received prior to the meeting for the post of Vice-Chairman; 
Mr G. Billings (proposed by Mr R.A.D. Unsworth and seconded by Mr R.H. Needham) and 
Mr G. Crust (proposed by Mr D.R. Tagg and seconded by Mr P.W. Pridgeon). 

 
The Chairman invited both candidates to address the Board.   

 
Mr G. Billings had been with board since the 1980s when he joined Alford Drainage 
Board.  He had enjoyed his time on the Board, meeting various challenges over the years, 
and would like to continue in the role as Vice-Chairman.  He stated that he had a good 
working relationship with the staff and would like to see through some of the major 
projects coming up in the future.  Mr R.A.D. Unsworth stated that Mr Billings was a 
dedicated, active member who had done sterling work for the Board which had been a big 
part of his life.   
 
Mr G. Crust was a civil engineer and had been a member of the Board for 20 years both 
as a councillor representative and an elected member.  Mr Crust represented the Board at 
the Association of Drainage Authorities (ADA) Lincolnshire Branch meetings and the Pay 
and Conditions Committee, attended the ADA Annual Conference and had been 
Chairman of the Staffing and Resources Committee for 6/8 years.  Mr Crust also had 
experience as a member of other bodies and was very conversant with finance.  He stated 
that he had always worked to take the Board forward and would be prepared to take on 
the Chairmanship when Mr Pridgeon retired to ensure continuity.   
 
Mr D.R. Tagg stated that continuity was very important and he understood that Mr Billings 
was not willing to take over the role of chairman in the future.  The Chairman agreed that 
succession planning was important.  He stated that he had worked well with Mr Billings in 
the past as Vice-Chairman and applauded the work he had done for the Board.  

 
A paper vote was taken and the result was eight votes each, with one abstention.  The 
Chairman used his casting vote in favour of Mr G. Crust. 
 
 RESOLVED  
 

That Mr G. Crust be elected Vice-Chairman of the Board for the ensuing 
year. 

 
4. APOLOGIES 
 

Apologies for absence were received from Messrs J.L. Dodsworth, R.H. Needham and 
Cllr W. Parkinson.  Mr R.J. Palmer would be late arriving. 
 
The Chairman welcomed Mr D. Buckley to his first Board meeting and was also pleased 
to see the return of the Director of Operations. 

 
5. DECLARATIONS OF INTEREST 
 
 Mr W. Cooper - agenda item 17:5. 
 Cllrs D. Buckley and J. Swanson - agenda item 21. 
 
6. NOTIFICATION OF ITEMS OF ANY OTHER BUSINESS 
 

Membership of the Association of Drainage Authorities. 
 
Association of Drainage Authorities Annual Conference. 
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7. BOARD MINUTES (Pages 1171 to 1184) 
 

RESOLVED 
 

That the minutes of the meeting of the Board held on 23rd September 2015 be 
confirmed as a correct record. 

 
8. MATTERS ARISING 
 
 None. 
 
9. PLANT AND COMPENSATION COMMITTEE MINUTES 
 

The Chairman of the Committee presented the attached minutes of the meeting on 4th 
November 2015 for consideration.   
 

Mr R.J. Palmer arrived. 
 
Referring to Minute 6:1(b), the Chief Executive reported that, following negotiation with 
Finning, he had agreed that the Board would contribute £6,000 towards the necessary 
alterations to the Caterpillar.  Members agreed that this was a very satisfactory outcome, 
particularly bearing in mind the time it would have taken to re-tender for another machine 
and the likely cost increase.  Mr D.R. Tagg was disappointed that the Board had had to 
contribute at all and stated that it was essential to check tenders better in the future.  
Delivery of the new machine was expected at Christmas. 
 
The Chairman of the Committee reported on the four tenders received for the new 
wheeled excavator; Finning had declined to tender as Caterpillar was in the process of 
changing models.  A whole life cost had been calculated for all the machines, taking into 
account servicing, running costs and trade-in and Officers had also considered reliability 
of the machines and servicing contracts based on previous experience.  The Director of 
Operations stated that he would be seeking reassurance from JCB that any previous 
issues had been addressed and that the servicing and backup would be sufficient to 
minimise downtime.  It was noted that JCB had offered a very favourable trade-in price on 
the old machine. 
 
Bearing in mind past experience, members favoured the purchase of a Liebherr A914 
excavator but queried whether the additional expense could be justified.  After careful 
consideration, members agreed unanimously to purchase the Liebherr at a net cost of 
£123,888 as it was felt that this would offer greater reliability in terms of the machine as 
well as servicing and back-up.  It was noted that existing Liebherr excavator had 
completed hours in excess of those recommended in the Board’s normal replacement 
policy.  Officers were requested to obtain quotations for an extended warranty which 
would be considered at the next Board meeting. 
 
Regarding the control of Oilseed Rape on Drain Banks (Minute 7), the Chief Executive 
confirmed that a full report would be presented to the January Board meeting for 
consideration. 
 
 RESOLVED 
 

(a) That the minutes of the Plant and Compensation Committee 
meeting held on 4th November 2015 be confirmed as a correct 
record and the recommendations made be adopted by the 
Board. 
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(b) That the contribution of £6,000 in respect of the alterations to 
the boom on the Caterpillar be approved. 

 
(c) That the Board purchase a new Liebherr A914 wheeled 

excavator at a net cost of £123,888 and that Officers seek 
quotations for provision of an extended warranty. 

 
10. STAFFING AND RESOURCES COMMITTEE MINUTES 
 

The Chairman of the Committee presented the attached minutes of the Staffing and 
Resources Committee meeting on 4th November 2015.  Nothing further had been heard 
from the Unions regarding the pay increase. 
 
The Chief Executive reported that staff would be handing over Wellington House to the 
contractors on 11th December 2015 and work would be complete by 22nd April 2016.  All 
staff would relocate to the Environment Agency offices at Guy Gibson Hall whilst the work 
was being undertaken.  The Chairman of the Committee stated that the renovation would 
ensure that the Consortium had a building which would be fit for the future and would also 
reduce running costs. 
 
 RESOLVED 
 

That the minutes of the Staffing and Resources Committee meeting held 
on 4th November 2014 be confirmed as a correct record and the 
recommendations made be adopted by the Board. 

 
11. MEETING DATES 
 
 11:1 Board and Committee Meetings 
 

The Chief Executive presented the following dates for Board and Committee 
meetings in 2016 for information: 

 
Date Time Meeting 
27th January  9.00 a.m. Board (estimates and rate setting) 
30th March  9.00 a.m. Board 
6th April  2.00 p.m. Consortium Committee 
4th May  9.00 a.m. Plant and Compensation Committee (demo) 
29th June  9.00 a.m. Board (final accounts) 
6th July tbc Informal update for Members 
6th July  tbc Tour of Inspection  
7th September  2.00 p.m. Consortium Committee 
28th September  9.00 a.m. Board 
2nd November  9.30 a.m. Plant and Compensation Committee 
2nd November  11.00 a.m. Staffing and Resources Committee 
23rd November  9.00 a.m. Board (Annual General Meeting) 

 
Mr R.A.D. Unsworth asked members to note that Wednesday meetings clashed 
with the Newark farmers market and that this may discourage some livestock 
farmers from putting up for election in the future. 
 
Mr G. Crust stated that should members wish to attend Committee meetings they 
would be more than welcome. 
 
 RECEIVED 
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 11:3 Other Dates 
 

The following dates for 2016 were reported for information: 
 

    Association of Drainage Authorities Lincolnshire Branch - 18th February.  
 
    Local authority workshop - 24th February.  
 

Association of Drainage Authorities Lincolnshire Branch AGM - 28th 
April (tbc). 

     
Lincolnshire Show - 22nd and 23rd June.  
 
Association of Drainage Authorities Annual Conference - 17th 
November. 

  
RECEIVED 

 
12. APPOINTMENT TO COMMITTEES 
 
 12:1 Standards Committee 
 

RESOLVED 
 
That the Chairman and Vice-Chairman of the Board, Messrs G. Billings, 
R.H. Needham, Cllrs D. Andrews, R.J. Palmer and Mrs P.J. Watson be 
appointed to the Standards Committee. 

 
12:2 Plant and Compensation Committee 

 
   RESOLVED 
 

That the Chairman and Vice-Chairman of the Board, Messrs 
J.L. Dodsworth, T.H. Heys, J.M. Mowbray, R.H. Needham, 
R.A.D. Unsworth, Cllrs S. Dennis and R.J. Palmer be appointed 
to the Plant and Compensation Committee.  

 
 12:3 Staffing and Resources Committee 
 
   RESOLVED 
 

That the Chairman and Vice-Chairman of the Board, Messrs G. 
Billings, D.R. Tagg, R.A.D. Unsworth, Cllrs T.J. Knowles, R.J. 
Palmer and Mrs P.F. Watson continue as members of the 
Staffing and Resources Committee. 

 
 12:4 Consortium Committee 
 
   RESOLVED 
 

That the Chairman and Vice-Chairman of the Board be 
appointed to represent the Board on the Consortium Committee 
with Mr G. Billings as substitute.   
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13. DRAINAGE RATES AND SPECIAL LEVIES 
 
 13:1 Rate Collection 
 

A total of £843,459.50 remained outstanding in respect of drainage rates and 
special levies at 16th November 2015; 78.10% had been collected (marginally 
less than at the same time last year). 

 
Nine Liability Orders had been granted at the Magistrates’ Court on 5th October 
and seven summonses for non-payment of rates remained outstanding to date; 
these had been passed on to the Board’s Enforcement Agent for collection. 
 
Reminders regarding second instalment payments were posted on 15th October 
2015. 

 
RECEIVED 

 
14. FINANCE 
 

The Director of Finance presented a report of income and expenditure which showed a 
net surplus at 31st October 2015 of £603,993; £398,891 favourable to budget.  This was 
largely due to unbudgeted income, the delay in purchasing the new excavator, and 
phasing of capital schemes.  
 
The full year forecast was for a deficit of £943,027; £96,732 favourable to budget (this 
included accruals brought forward for completion of capital works).   
 
Cash reserves showed a total of £2,739,078 invested although £0.5m was due to be paid 
out shortly in respect of the annual precept and the purchase of the new excavator.  
Loans outstanding totalled £180,778.58 as at 10th November 2015. 
 
The attached schedule of payments over £500 was circulated for approval. 
 
In response to Mr R.A.D. Unsworth, the Director of Operations confirmed that all tractors 
and trailers were checked and serviced regularly to ensure that they were safe for towing 
and all checks were recorded.    

 
 RESOLVED 
 

(a) That the Board’s financial position be noted. 
 

(b) That the attached schedule of payments over £500 be 
approved. 

 
15. OPERATIONS REPORT 
 

15:1 Winter Maintenance Works 
 

Work was due to commence on 1st December 2015 - see item 17 for schedule of 
reforming works. 
 
 RECEIVED 
 

 15:2 Summer Maintenance Works 
 

A budget provision of £576,088 had been made for the summer maintenance 
programme and to date the work was 81.6% complete at a cost of £406,887.  
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The Director of Operations reported that the majority of weedcutting and spoil 
spreading was complete and should be finished by the end of November.  There 
were still some compensation claims outstanding but it was expected that all 
work would be completed within budget. 
 

   RECEIVED 
 
 15:3 Construction Works 
 

Officers reported on construction works undertaken since the last meeting which 
included 18m of culverting under overhead power lines on the North Ings and 
Sutton Main Drains (funded by Western Power), the installation of timber toe 
piling to repair a slip on the Tank Trap Connection Drain, the construction of four 
manholes and an outlet flap valve as part of the Yarborough Fen Scheme, and 
work on manholes at Ancaster Avenue, Chapel St Leonards. 
 
 RECEIVED 
 

 15:4 Environment Agency (EA) Works 
 

Work had been completed for the EA on the Willoughby High Drain, Woldgrift 
Drain and Wold Drain and negotiations were taking place regarding work on the 
Poulton Drain and other main rivers. 
 
 RECEIVED 

 
 15:5 Private Works 
 

Nine jobs had been undertaken which involved weedcutting and flailing on private 
watercourses the cost of which was recharged. 

 
  RECEIVED 
 

 15:6 Rainfall 
 

Rainfall recorded at Manby and Strubby averaged 35.5mm in September and 
46.5mm in October 2015. 
 
 RECEIVED 

 
15:7 Donna Nook 
 

Cllr R.J. Palmer reported that the improved system for drainage of the car park at 
Donna Nook seemed to be working well and he thanked the Board’s Officers for 
their advice on this. 
 
 RECEIVED 

 
16. COMPENSATION CLAIMS 
 

Officers reported on 22 compensation claims totalling £6,205.82 which had been paid in 
accordance with the Board's approved rates since the last Board meeting. 

 
RECEIVED 
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17. ASSET RENEWAL AND REFURBISHMENT PROJECTS 
 
 17:1 Strategy 2025 Pumping Station Refurbishments (C15300) 
 

The three syphon breakers at Saltfleet Pumping Station and the three at 
Ingoldmells Pumping Station had been refurbished and re-installed at a cost of 
£6,480. 

 
The Engineer reported that eight of the nine motors at Austen Fen East, Austen 
Fen West, Fulstow East, Fulstow West, Thoresby Bridge and Crown Farm 
Pumping Stations had been refurbished and reinstalled at a total cost of £24,450 
(the second motor at Thoresby Bridge Pumping Station had been refurbished last 
year).  The work had been phased to ensure that there was minimum disruption 
at the stations. 

 
Relaying of a new main electrical supply cable connecting the east and west 
stations at Biergate would be undertaken in spring 2016 once the Board’s direct 
labour organisation was available to carry out the civils work required. 

 
The Engineer reported that the budget for all Strategy 2025 refurbishment works 
was £65,414 which included £24,784 accrued from C14300 (2025 Strategy PS 
Refurb) for unfinished works in the 2014/2015 programme.  He predicted the 
overall cost would be comfortably within budget. 
 
 RECEIVED 

 
17:2 Porters Sluice Pumping Station (C07148) 

 
The Engineer reported that Pump No. 1 had been removed for refurbishment by 
Bedford Pumps and would be reinstalled within the next week.  This would then 
be monitored to ensure that all the problems had been rectified.  Refurbishment 
of Pump No. 2 had been delayed as the area was approaching field capacity.  A 
price for the painting of all the pipework was being obtained for consideration by 
the Environment Agency.  Members were reassured that the cost of the above 
work would be re-charged to the Environment Agency as part of the agreement 
prior to the station being handed over to the Board.  

 
The Engineer further reported that quotations had been obtained for the 
fabrication and installation of vent pipes to the syphons to convey water leakage 
(stains pipe) and spray.  These had been passed to the Environment Agency for 
consideration and approval.  Although the Board’s Officers considered this work 
essential it had not formed part of the original specification.  The Engineer hoped 
that the Environment Agency would cover the cost but, if not, he recommended 
that the Board proceed with the work which could be funded from predicted 
underspends on the 2015/2016 pump refurbishment budget (C15300). 
 
 RESOLVED 
 

That should the Environment Agency not agree to the additional 
work to install extension pipes to take the water away, the 
Board proceed with this work at an estimated cost of £2,380. 

 
17:3 Maltby le Marsh (Beesby Road) (C15028) 

 
Officers reported that a scheme for Maltby le Marsh had been identified following 
reports of general drainage issues and external flooding to land and property at 
the southern end of the village.   
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Following CCTV inspections the route of the existing 150mm diameter outfall 
pipe had been established; this ran down and across Beesby Road before 
connecting into the Board maintained culverted Causeway Bank Drain (D254300) 
at the junction with Strubby Road.  The Engineer stated that the pipe size was 
inadequate and the brick arch road crossing had partially collapsed and blocked.  

 
Officers would now begin liaising with the landowners, Lincolnshire County 
Council Highways and East Lindsey District Council with a view to developing a 
Partnership Scheme to take a new watercourse (open or culverted) eastwards 
across open fields to connect to the Board maintained Maltby Insough Drain 
(D254400).  

 
A budget provision of £10,000 had been included in the current year’s budget to 
fund the above investigations with additional funding of £100,000 in 2016/17 for 
any improvement works. 
 
 RESOLVED 
 

That the Officers’ action be approved and that liaison with local 
landowners, Lincolnshire County Council Highways and East 
Lindsey District Council be undertaken with a view to 
undertaking a Partnership Scheme for Maltby le Marsh. 

 
17:4 CCTV Surveys and Jetting 2015 (C15350) 

 
The Engineer reported that Andidrain had completed the CCTV surveys and 
jetting work to the programmed watercourses and CCTV footage was now being 
reviewed to see whether follow up works were required. 

 
Large amounts of silt are shown as present in the large brick arch tunnel on the 
Old Sutton Main Drain (D251800) under Trusthorpe Road.  Jetting had not been 
carried out on this section as the cost of disposal was far in excess of the budget 
and it was not holding up water.  The previous survey, undertaken in 2007, 
highlighted the same situation and silt was not removed at that time because 
sufficient capacity remained in the brick arch.  A more detailed investigation 
would be undertaken by the Board's officers to establish what the level of silt 
would compromise drainage.  The outcome of these investigations would be 
reported to a future Board meeting for consideration. 

 
   RECEIVED 
  
 17:5 Yarburgh Fen (C11057) 
 

The scheme to improve drainage by providing an alternative outfall into the 
Board's Austen Fen West pumped system (when water levels in the Environment 
Agency's Blackdyke were high) had now been completed at a total cost of 
£19,999.  The Engineer reported that this was over budget by £1,130. 
 
 RECEIVED 

 
 17:6 Wildshed Lane, Burgh Le Marsh - Phase 1 (C13352) 
 

All work had now been completed at a cost of £100,415.81; £9,584.19 less than 
the approved budget. 
 
 RECEIVED 
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 17:7 Boygrift Pumping Station - Replacement of Automatic Weedscreen (C15305) 
 

The Engineer reported on the four tenders received for the supply and installation 
of a new weedscreen.  The tenders had been adjudicated in detail on their own 
and as a package discounted with other weedscreen cleaners for the Isle of 
Axholme and North Nottinghamshire Water Level Management Board 
(IOANNWLMB).  As well as the capital cost, the future maintenance costs, quality 
and company strength had been factored in and the best value for money was 
the tender received from Ovivo UK Limited in the sum of £85,950 which when 
packaged with the weedscreen cleaner tenders for the IOANNWLMB offered a 
discount of £2,619.  The tender also included the re-use of existing stanchions (a 
further saving of £8,000) and an option for a new ratchet type energy chain at a 
cost of £1,600 (this was an improved system for managing the chains rather than 
the usual hanging cables and rollers). 

 
The contract had therefore been awarded to Ovivo UK Limited in the total sum of 
£76,931. 
 
 RECEIVED 

 
17:8 Reforming Works 

 
The attached schedule detailing the 2015/16 Reforming Works Programme was 
presented for information.  Officers reported that there had been little change 
since the last meeting other than the commencement of spoil spreading.    
 
The Engineer referred to the overspend of £45,613 in respect of Emergency 
Drain repairs which continued to be an issue.  These consisted mainly of slips 
caused by occasional erosion which had required either reforming or piling.  
Officers would be investigating the reasons why more slips were occurring.  

 
   RECEIVED 
 
18. TRITON KNOLL 
 

Officers of the Board, Witham Fourth District and Black Sluice internal drainage boards 
continued to work with RWE to find a mutually acceptable solution in respect of the 
application for a Development Consent Order (DCO) for the on shore electrical system in 
relation to the Triton Knoll Off Shore Wind Farm.  The Engineer stated that the cable route 
which covered a 60m wide strip through the Lindsey Marsh area crossed a number of 
Board maintained and private watercourses, presenting a serious imposition on all 
drainage systems in the area.   

 
It had recently come to light that RWE proposed to apply restrictive covenants to the cable 
route which could, if included in the DCO, restrict the Boards’ operations.  An issue had 
also been identified with the proposed depth of the electrical cables beneath riparian 
watercourses which could cause problems should these watercourses need to be 
improved in the future.  

 
The Planning Inspectorate had considered the DCO application and the Board’s Officers 
had attended the hearing along with a Barrister who had been employed by the three 
Boards affected to present the Boards’ case.  The Engineer reported that the outcome of 
the hearing was that RWE had been asked to renegotiate with the Boards and a further 
hearing would take place in the new year. 
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It was disappointing to note that RWE did not seem to understand the complexity of the 
drainage systems and it was therefore agreed that all works should be closely monitored 
once the details of the DCO had been agreed.  Mr W. Cooper was pleased that the Board 
was playing an active part in this process and stated that sufficient funds and resources 
must be made available to ensure that this continued.  The Engineer would report costs to 
a future meeting. 
 
 RECEIVED 

 
19. NATURAL ENGLAND COASTAL PATH 
 

Officers from Natural England (NE) had requested that the Board consider in principle 
opening up the footbridge over the Steeping Haven at Burgh Sluice Pumping Station for 
public use as part of the England Coast Path.  At present the footbridge was used solely 
by the Board's employees as a link between the Board’s Gibraltar Point and Burgh Sluice 
Pumping Stations, however, in the past charity walkers and the Skegness Marathon had 
occasionally used the footbridge under the supervision of the Board's Operations 
Department.  Should the Board agree in principle NE would investigate routes to and from 
the bridge over third party land and would present a proposal to the Secretary of State for 
approval with a view to opening the Coast Path in 2018.  

 
The Board’s Officers had raised the following initial points: 

 
(a) An assessment of the structural integrity of the bridge would need to be 

undertaken to identify any necessary upgrading works. 
 

(b) Safe access to the bridge would be required which would include 
alterations to the existing Pumping Station security fencing to 
accommodate public access around the bridge. 

 
 (c) Consideration should be given to future ownership of the bridge and 

whether the bridge should be transferred into the ownership of the 
authority responsible for the footpath.  

 
RESOLVED 
 

That the Board agree in principle to opening up the footbridge at Burgh 
Sluice Pumping Station as part of the England Coast Path subject to the 
above points being addressed at no cost to the Board and that the 
Board’s Officers continue to negotiate with Natural England. 

 
20. ENVIRONMENTAL REPORT 
 

20:1 The Eels (England and Wales) Regulations 2009 
 

In 2014, the Board received FDGIA funding to develop an Eel Strategy for 
implementation of The Eel Regulations 2009 which imposed two new statutory 
duties on the Board: 

 
 • Eel Passes: (Sections 14 to 16) - Required the provision of Eel 

passage at all IDB pumping stations, the Environment Agency had 
advised that the Board’s pumping stations were critical barriers to eel 
passage. 

 
 • Eel Screens: (Section 17) - Required by 1st January 2015 on all of 

the Board’s pumping stations, unless an exception was granted. 
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The Eel Strategy had originally been developed during the period when DEFRA’s 
and the Environment Agency’s priorities for implementing the Eel Regulations 
were developing and before the current pragmatic approach was adopted.  The 
development of the Eel Strategy allowed close examination of the technicalities, 
difficulties and costs of implementing the Eel Regulations and these had been 
shared with Environment Agency.   

 
The final Eel Strategy had now been forwarded to the Environment Agency.  It 
detailed the Board’s current capital programme and noted that the Board had not 
allocated a budget for any measures under the Eel Regulations.  The 
Environment Agency was spending 5% on eel related works when delivering 
Flood Risk Management works and this level of allocation was being built into the 
Board’s future capital program plans, only to be expended where appropriate and 
in conjunction with grant aided refurbishment works. 

 
  RECEIVED 

 
20:2 Impact of IDB Maintenance Operations on Agri-Environment Schemes 
 

The Agriculture (Cross compliance) Regulations 2009 (as amended) exempt 
landowners from deductions in Basic Payment Scheme payments when failure in 
Good Agricultural and Environmental Condition was due to the actions of a 
Statutory Undertaker such as an Internal Drainage Board.  In a recent case in 
Lincolnshire, the Rural Payments Agency made a deduction to a landowner’s 
Basic Payment Scheme as green cover was not maintained on the edge of a 
watercourse.  The deduction was however rescinded once the Rural Payments 
Agency was informed that the work had been undertaken by an IDB. 

 
The following three Countryside Stewardship options included a clause “Do not 
use the buffer strip as an access route for vehicles or stock”:  

 
   SW1 - 4m to 6m buffer strip on cultivated land  
   SW2 - 4m to 6m buffer strip on intensive grassland  
   SW4 - 12m to 24m watercourse buffer strip on cultivated land 
 

Clarification was being sought to ensure that this did not apply to IDBs accessing 
the watercourse during annual maintenance activities and that there was no loss 
of Countryside Stewardship payments.  Detailed guidance was being prepared by 
the Association of Drainage Authorities (ADA) and the Lincolnshire Branch was 
encouraging Boards to issue guidance to landowners.  Officers would continue to 
liaise with ADA and Natural England and in the meantime would ensure that 
landowners were aware. 

 
  RECEIVED 

 
20:3 Water Voles - Research Project 
 

Following the report made to the September Board meeting, the Engineer stated 
that the MSc student at Nottingham Trent University had now completed her 
dissertation on water voles in Board maintained watercourses and had received a 
commendation for her dissertation which may be published by the university.    

 
 Comments in the report included: 
 

• The removal of excessive vegetation is important to reduce the 
risk of flooding … Drain management is essential in the 
maintenance of drainage and flood prevention. 
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• Large core sites such as the area managed by LMDB enable 

long term viability of water vole populations in surrounding 
landscapes. 

 
• LMDB watercourses are artificial channels with steep banks 

which are advantageous to water voles as they enable the 
construction of burrows over a number of levels … which may 
alleviate the effect of water level fluctuations 

 
The study had included 22 Lindsey Marsh sites which were surveyed between 
mid-July and the beginning of September 2015.  Each site comprised a 100m 
stretch of watercourse which was monitored using ten small floating rafts 
deployed for three days, three days prior to flailing, after flailing, and a week 
following weed cutting.  The study showed that: 

 
• Water voles were detected on 11 of the 22 survey sites. 

 
• Water vole presence was constant throughout the annual 

vegetation management programme. 
 

• Overall fewer water voles latrines were observed immediately 
following cutting. 

 
• Fewer water voles latrines and droppings are present on the 

flailed bank when compared with the non-flailed bank following 
cutting. 

 
• The detection probability declined as vegetation was removed. 

  
These studies had been undertaken on watercourses where the Board’s medium 
cutting specification was deployed; comparisons with the larger watercourses 
where a fringe of vegetation was left on the toe of the working bank were not 
undertaken. 

  
The fact that water vole presence was constant throughout the annual vegetation 
management programme accords with the Board’s own records.  The draft Class 
License for displacement used prior to reforming works depended on sustained 
disturbance causing water voles to move from the working bank and the study 
had provided further evidence that this technique was effective. 

 
  RECEIVED 

 
21. DELEGATED MATTERS - PLANNING, BYELAWS AND SUPERVISORY ROLE 
 
 21:1 Byelaw Applications 
 

The Engineer reported on the following Byelaw applications that had been dealt 
with under delegated authority since the last Board meeting: 
 

LMDB/LDC/2015/029  Installation of a replacement borehole within eight 
metres of the Board maintained Middlemarsh Sewage Works Drain at 
national grid reference TF 53777 63422 at Middlemarsh Landfill in the 
parish of Burgh Le Marsh. 
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LMDB/LDC/2015/033  Installation of an access culvert on the Board 
maintained Vicarage Drain off Skegness Road at national grid reference 
TF 55652 71749 in the parish of Chapel St Leonards. 

 
LMDB/LDC/2015/035  Replacement of a double pole and staywires 
within eight metres of the Board maintained Old Sutton Main Drain 
Branch at national grid reference TF 51679 82294 in the parish of 
Mablethorpe and Sutton on Sea. 

 
LMDB/LDC/2015/036  Crossing of the Board maintained Sutton Main 
Drain with an overhead line at national grid reference TF 51377 82182 in 
the parish of Mablethorpe and Sutton on Sea. 

 
LMDB/LDC/2015/037  Replacement of a double pole and staywires 
within eight metres of the Board maintained Sutton Main Connection 
Drain at national grid reference TF 50874 82408 in the parish of 
Mablethorpe and Sutton on Sea. 

 
LMDB/LDC/2015/038  Crossing of the Board maintained Sutton Main 
Drain with an overhead line at national grid reference TF 51173 82525 in 
the parish of Mablethorpe and Sutton on Sea. 

 
LMDB/LDC/2015/039  Replacement of a double pole and staywires 
within eight metres of the Board maintained Old Sutton Main Drain 
Branch at national grid reference TF 51495 82627 in the parish of 
Mablethorpe and Sutton on Sea. 

 
LMDB/LDC/2015/040  Replacement of a double pole and staywires 
within eight metres of the Board maintained Main Street Drain East at 
national grid reference TF 51085 82929 in the parish of Mablethorpe and 
Sutton on Sea. 

 
LMDB/LDC/2015/041  Crossing of the Board maintained Old Sutton 
Main Drain with an overhead line at national grid reference TF 51225 
82961 in the parish of Mablethorpe and Sutton on Sea. 

 
LMDB/LDC/2015/043  Replacement of a double pole and staywires 
within eight metres of the Board maintained Miami Beach Diversion 
Drain Branch No. 1 at national grid reference TF 51373 82989 in the 
parish of Mablethorpe and Sutton on Sea. 

 
RECEIVED 

 
 21:2 Section 23 Applications 
 

The Engineer reported that the following Section 23 consents had been granted 
under delegated authority since the last meeting: 
 

LMDB/LDC/2015/028  Eradication of approximately 250 linear metres of 
riparian watercourse at O.S. field numbers 2958, 2368, 5600 and 7500 
between national grid references TF 48398 84908 and TF 48259 84700 
in the parish of Mablethorpe and Sutton on Sea. 

 
LMDB/LDC/2015/034  Installation of 168 linear metres of culvert within 
the riparian watercourse off Skegness Road at national grid reference 
TF 55536 71585 in the parish of Chapel St Leonards.  
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LMDB/LDC/2015/065  Installation of a 45 linear metre culvert within a 
riparian watercourse between Halfway House Caravan Park and O.S. 
field number 5863 at national grid reference TF 53518 64582 in the 
parish of Burgh Le Marsh. 

 
There had been no applications dealt with on behalf of the Lead Local Flood 
Authority since the last Board meeting. 
 

   RECEIVED 
 
 21:3 Planning Applications 
 

Officers had consulted on 24 planning applications since the last Board meeting.  
Comments had been made but no objections raised: 
 

   RECEIVED 
 
22. HEALTH AND SAFETY 
 

The Chief Executive reported on five incidents across the Consortium since the last Board 
meeting; fortunately no major injuries were sustained.  Operatives were being encouraged 
to report all incidents including near misses and these were being monitored to identify 
trends or particular problem areas so that any issues could be dealt with before an 
accident occurred.  The cost of all incidents was also being monitored. 

 
The Chief Executive further reported that Nottinghamshire County Council’s Health and 
Safety Resources Team would be assisting with an audit of the Board’s systems and 
policy arrangements.  The audit would commence this year with briefing sessions for front 
line staff and managers who would be asked to complete the HSE approved climate 
survey tool.  Once the review had been undertaken an action plan would be prepared 
setting out objectives and the timescale for completion.  The cost would be £400 per day 
and it was estimated that the work would take four days to complete. 
 
A reminder regarding the dangers of Wiels Disease and the precautions to be taken 
against infection had been issued across the Consortium following an increase in the 
number of cases reported across the U.K. 
 
 RECEIVED 

 
23. ASSOCIATION OF DRAINAGE AUTHORITIES ANNUAL CONFERENCE 
 

The Vice-Chairman reported on the recent ADA Conference held on 11th November 2015 
in London.  The Chairman, Vice-Chairman, Chief Executive and Engineer had attended.   

 
The Conference had included the AGM in the morning, followed by guest speakers Mr R. 
Stewart MP (Under Secretary of State for Environment and Rural Affairs), Sir P. Dilley 
(Chairman of the Environment Agency), Mr R. Murray (Deputy President, Country Land 
and Business Association) and Dr E. Roberts (Chief Executive of Natural Resources 
Wales). 

 
Question Time panel members included Mrs A. Baptiste (Director of FCERM Strategy and 
Investment at the Environment Agency), Mr N. Hornby, (Deputy Director, Flood Risk 
Management, at the Department for Environment, Food and Rural Affairs), Dr E. Roberts 
(Chief Executive, Natural Resources Wales), Mr D. Hickman (Environmental Services 
Team Leader, Lincolnshire County Council) and Mr I. Thomson (Chief Executive of the 
Association of Drainage Authorities).  
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The Vice-Chairman stated that the Internal Drainage Boards (IDBs) seemed to have the 
support of Mr R. Stewart and suggested that he should be invited on the Board’s tour of 
inspection in July 2016.  It was also agreed to invite local MPs on the tour.   
 
It was noted that Lincolnshire had been congratulated on its partnership working 
arrangements. 
 
 RECEIVED 

 
24. ASSOCIATION OF DRAINAGE AUTHORITIES (ADA) MEMBERSHIP 
 

The Chief Executive expressed his disappointment that East Lindsey District Council 
(ELDC) had not renewed its membership of ADA; he felt that the Council had much to 
contribute and would also benefit.  He emphasised the importance of all authorities 
working together to come up with a solution for flood protection in the area and to seek 
ways in which work could be funded.  He further stated that ADA had been instrumental in 
liaising with DEFRA and MPs and that the ADA Lincolnshire Branch was meeting with the 
Environment Agency on 1st December to put forward its view on what watercourses the 
Lincolnshire Boards would like to take over.  Members agreed that ELDC should be 
involved in this and the Chief Executive suggested that a representative should be invited 
to the next ADA Lincolnshire Branch Meeting.  The annual ELDC subscription to ADA was 
around £323 and Mr T.J. Knowles undertook to enquire why ELDC had decided not to 
renew its subscription. 
 
 RECEIVED 

 
25. EAST LINDSEY DISTRICT COUNCIL FLOOD ALLEVIATION SCRUTINY PANEL 
 

Mr S. Dennis thanked the Engineer who had attended a recent meeting where he had 
given a presentation to the Panel; this had been very well received.  Mr Knowles reported 
that the Panel had nearly completed its report and the Board’s contribution had been 
useful.  Once complete the report would be presented to the Council. 
 
 RECEIVED 

 
27. VALUATION OF INTENSIVE LIVESTOCK UNITS 

 
Mr R.J. Palmer reported that he would like to see a review of the amount of drainage rates 
charged on intensive livestock units.  The Chairman reported that this would require a 
change in legislation and was not an exercise that could be undertaken by the Board in 
isolation.   

 
  RECEIVED 

 
 

CHAIRMAN 


