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Minutes of the a Meeting of the Board held at Great Carlton Village Hall on Wednesday, 30th 
March 2016, at 9.00 a.m.  
 
* Messrs P.W. Pridgeon (Chairman)  Cllrs T. Aldridge 
*  G. Crust (Vice-Chairman) *  D. Andrews 
*  G. Billings  *  D. Buckley 
*  W. Cooper *  S. Dennis 
  J.L. Dodsworth *  C. Green 
*  T.H. Heys   A.J. Howard 
*  J.M. Mowbray *  T.J. Knowles 
*  R.H. Needham *  R.J. Palmer 
*  D.R. Tagg   W. Parkinson 
  R.A.D. Unsworth *  J. Swanson 
   *  Mrs P.F. Watson 
* Present    
 
* Messrs A. McGill (Chief Executive) 
*  D.J. Sisson (Engineer) 
  R.P. Mitchell (Director of Operations) 
*  S. Thackray (Director of Finance) 
*  N. Campling (Works Supervisor) 
* In attendance 
 
 
Members were sad to report the death of Mr P.H. Shucksmith, former member and Chairman of 
Louth Drainage Board.  The Chairman had represented the Board at this funeral. 
 
1. APOLOGIES 
 

Apologies for absence were received from Messrs J.L. Dodsworth, R.A.D. Unsworth, Cllrs 
T. Aldridge, A.J. Howard and W. Parkinson. 
 

2. DECLARATIONS OF INTEREST 
 
 Mr J.M. Mowbray declared an interest in agenda items 7 and 11.   

Cllrs C. Green, J. Swanson and Mrs P.F. Watson declared an interest in agenda item 17. 
 
3. NOTIFICATION OF ITEMS OF ANY OTHER BUSINESS 
 

Two items were agreed: Pay and Conditions Committee and update on the Association of 
Drainage Authorities.  

 
4. BOARD MINUTES (Pages 1201 to 1214) 
 

RESOLVED 
 

That the minutes of the meeting of the Board held on 27th January 2016 be 
confirmed as a correct record. 

 
5. MATTERS ARISING 
 
 None. 
 
6. DRAINAGE RATES AND SPECIAL LEVIES 
 

A total of £3,082.28 remained outstanding in respect of drainage rates at 15th March 
2016; special levies had been paid in full.   
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The Director of Finance presented the attached schedule of Valuation List amendments. 

 
RESOLVED 

 
That the attached schedule of Valuation List amendments be approved 
and the rate collection (99.90%) be noted.  

 
7. FINANCE 
 

The Director of Finance presented a report of income and expenditure which showed a 
net surplus at 31st January 2016 of £464,419; £7,779 favourable to budget.   
 
The full year forecast was for a deficit of £778,736; £323,548 favourable to budget (this 
included accruals brought forward for completion of capital works).   
 
Cash reserves showed a total of £2,310,350 invested.  Loans outstanding totalled 
£180,778.58 as at 31st March 2016. 
 
The Vice-Chairman thanked the Quinceys Pumping Station volunteers for the work they 
had undertaken at the station, stating that it was thanks to them that the pumps continued 
to run. 

 
Cllr S. Dennis arrived. 

 
The attached schedule of payments over £500 totalling £543,797.92 was circulated. 

 
 RESOLVED 
 

(a) That the Board’s financial position be noted. 
 

(b) That the attached schedule of payments over £500 be 
circulated to members after the meeting for comment. 

 
8. WELLINGTON HOUSE REFURBISHMENT 
 

The Chairman and Vice-Chairman had visited Wellington House and were pleased with 
the progress.  The project was due to be completed on schedule and the Chief Executive 
continued to monitor progress and budgets.  Although it was not in the original estimate, 
the flat roof had been redone and the costs absorbed within the budget.  Additional items 
such as the installation of CCTV cameras and Board room projector were also being 
purchased. 
 
The Chief Executive continued to negotiate regarding resurfacing of the existing car park 
as the initial quotations seemed unreasonable and the work could not be done within the 
existing budget. 
 
 RESOLVED 
 

That the Chief Executive be given delegated authority to negotiate with 
the contractors and that the additional spend on the CCTV and projector 
be approved. 
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9 OPERATIONS REPORT 
 

9:1 Winter Maintenance Works 
 

The Works Supervisor gave an update on progress with the reforming 
programme (see minute 11:8). 
 
An inspection of slips on the recently reformed 36 metre section of the Ings Drain 
at Saltfleetby would be undertaken later in the day to establish what works were 
necessary. 
 
Toe piling had been installed on a 20 metre section of the Boygrift Drain between 
Crawcroft Lane and Mill Lane at Huttoft. 
 
The siding up of bushes had been carried out along the Mablethorpe Urban Cut, 
Heading Drain, Clapgate Stock Sewer, Hogsbeck Drain, Bilsby Tank Trap Drain 
and on Ingoldmells Flood Storage Area. 
 
 RECEIVED 
 

 9:2 Summer Maintenance Works 
 

The summer maintenance programme was now complete with a cost to date of 
£496,075.  Some compensation payments remained outstanding but the work 
would be completed within the budget of £511,322.  
 

   RECEIVED 
 
 9:3 Construction Works 
 

Concrete lining of a section of Church Lane Drain at Mablethorpe had been 
undertaken past a service crossing for Anglian Water, the cost of which been 
recharged. 
 
Culverting of a section of Highsides Drain at Addlethorpe had been undertaken 
past an electric pole and transformer which had been installed without consent by 
Western Power.  The cost of this work had been recharged. 
 
Works had been completed on the installation of a new mains electric cable at 
Biergate East and West Pumping Stations as part of the Strategy 2025 works 
programme 2015/16.  In response to Mr W. Cooper, the Engineer reported that 
there was a single supply to all double stations along the Louth Canal, however, 
work had been undertaken to improve flood resilience to the stations and a 
generator was available should there be a power failure.  The Engineer agreed to 
investigate the cost of splitting the power supply.  Mr D.R. Tagg queried the 
standard of maintenance being undertaken by the Environment Agency (EA) on 
the Canal and asked whether this would stop the Board’s pumps working 
effectively.  The Engineer replied that should the EA’s standard of maintenance 
be reduced, it could affect the Board’s systems.  The Works Supervisor reported 
that some rechargeable work had been undertaken by the Board’s DLO on the 
toe at the bottom end of the Canal which should improve this section.   
 
Culverting of a section of Trusthorpe Middle Drain had been completed (see 
Asset Refurbishment and Renewal Report). 
 
The fence had been renewed along the Board’s culverted access strip at 
Skegness Industrial Estate. 
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It was that the DLO had been called out during the heavy rainfall event at the 
beginning of the month but the Board’s systems had coped well and there were 
no significant problems.  The Chairman stated that members were available to 
provide additional cover should it be necessary to ‘buddy up’. 
 
 RECEIVED 

 
 9:5 Private Works 
 

Two jobs had been undertaken which involved weedcutting and flailing on private 
watercourses the cost of which had been recharged. 

 
  RECEIVED 
 
9:6 Plant and Equipment 
 

The two 12” Betsy Pumps were used at Crown Farm and Howdales Pumping 
Stations during the heavy rainfall in March (see Asset Refurbishment and 
Renewal report). 

 
  RECEIVED 
 

 9:7 Rainfall 
 

A schedule of pump run hours at the pumping stations was presented.  Rainfall 
recorded at Manby and Strubby averaged 73.80mm in January and 39.90mm in 
February 2016. 
 
 RECEIVED 

 
10. PURCHASE OF WHEELED EXCAVATOR 
 

At the meeting in November 2015 the Board had approved the purchase of a Liebherr 
Wheeled Excavator at a net cost of £123,888.  The Director of Finance reported, however, 
that a full adjudication of the tender had highlighted that the Board’s specification had not 
been met; outriggers and the gripper cassette for the steel wrist coupler had been omitted 
from the tender.  Prices were obtained for these at an additional cost of £5,000 and 
£3,660 respectively.  An additional three years’ warranty had also been requested to 
come into line with other manufacturers and this had been priced at an extra cost of 
£4,600.  This increased the net cost of the Liebherr to £137,145. 

 
Volvo had also offered a reduction of £600 due to the dipper length being reduced from 
3.1m to 2.6m, giving a net cost of £136,600. 

 
The Director of Finance reported the whole life cost of the Liebherr at £173,059 and the 
Volvo at £170,830.  He further reported that the over expenditure of £12,712 could be 
reduced by £10,000 by purchasing one weed basket instead of two.  
 
The Chairman stated that now that the cost had increased and was over budget, it would 
be necessary to reconsider the purchase, particularly as this was now significantly more 
than the JCB tender price of £125,000. 
 
It was noted that the driver currently used a Volvo machine and was very happy with its 
performance and the support. 
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Mr T.H. Heys (Chairman of the Plant and Compensation Committee) enquired whether 
the new machine would be ready for the weedcutting season.  The Director of Finance 
agreed to enquire but there was usually a three month lead time. 
 
The Director of Finance reported that the problems experienced with the last JCB 
appeared to have been fixed, indeed several other Boards were running different model 
machines with no problems.  It was however agreed that, in this instance, the Board would 
not purchase a JCB.  

 
Cllr D. Buckley left the meeting. 
 
  After discussion it was RESOLVED 
 

That the Board purchase a Volvo wheeled excavator at a cost of 
£136,600. 

 
11. COMPENSATION CLAIMS 
 

Officers reported on 14 compensation claims totalling £9,848.05 which had been paid in 
accordance with the Board's approved rates since the last Board meeting. 

 
The attached schedule of proposed rates was circulated; the rates had been calculated in 
accordance with the Board’s policy. 

 
RESOLVED 
 

That the attached schedule of compensation rates for 2016/17 be 
approved. 

 
12. ASSET RENEWAL AND REFURBISHMENT PROJECTS 
 

12:1 Sea Road Drain Branch Nos. 2, 4 and 10 Refurbishment - Ancaster Avenue, 
Chapel St Leonards (C15353) 

 
The Engineer reported on the three tenders received for the above works and 
stated that after adjudication the contract had been awarded to the lowest tender, 
J.E. Spence and Son Limited in the sum of £19,370.  A start date of 4th April 
2016 had been agreed and the work was expected to be completed within three 
weeks. 

 
Some problems had been encountered regarding the removal of the trees which 
were the principal cause of the damage to the pipeline.  The Board’s Officers had 
informed Lincolnshire County Council that the damage to the pipeline was too 
severe for lining, that it was not possible to relocate the pipeline and that any 
excavation would weaken the trees.  Furthermore the trees were growing into 
overhead power lines and sparking had been reported during windy weather.  
After negotiation Lincolnshire County Council had agreed that where necessary 
the trees could be removed and a switch-off of the line would therefore be 
arranged with Western Power Distribution to enable this work to be undertaken 
safely.  
 
  RESOLVED 
 

That the Officers’ actions be approved. 
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12:2 Trusthorpe Middle Drain (C14352) 
 

The Engineer reported that work was required to desilt and clear the Trusthorpe 
Middle Drain.   
 
This watercourse had an outfall east into the Trusthorpe Main Drain and west to 
the syphon connecting the Insough Drain to the Pumping Drain under the 
Woldgrift Drain.  The high point was the A52 main road adjacent to Trusthorpe 
Village Hall. 

 
East of the A52, the watercourse passed between two caravan sites.  Here the 
watercourse was silted up and was also becoming overgrown.  As machinery 
access had been compromised, a resolution to this problem was being 
investigated. 

 
West of the A52 detailed investigations showed that water was held up due to 
high inverts in a 110 metre length of a combination of brick arch, box culvert and 
piping past the Kirkstead Holiday Park.  Officers had investigated the option of 
replacing this length of culvert but this had proved much more expensive than 
creating a new watercourse to join the Insough Drain. 

 
Officers reported that the following two options had therefore been investigated: 
 

Option 1 - an open watercourse with crossing culverts (estimated cost 
£37,496 including 10% for contingencies). 

 
Option 2 - a completely piped length of 240 metres of 600mm diameter 
pipe (estimated cost £54,266 including 10% for contingencies).   

 
Following consultation with the landowner and taking into account environmental 
aspects, the piping option had been agreed and the Board's Direct Labour 
Organisation had commenced work. 
 
 RECEIVED 

 
12:3 Church Lane Drain Culvert Repairs (C15352) 

 
The Engineer reported that work had been delayed as Lincolnshire County 
Council Highways required the works to be carried out under traffic light control 
and a permit to work.  It was expected that this would increase the cost of the 
work to £12,000, giving a potential overspend of £2,000 which could be funded 
from savings made on the Wildshed Lane Scheme at Burgh le Marsh. 
 
 RESOLVED 
 

That the £2,000 overspend be funded from savings made on 
the Wildshed Lane Scheme. 

 
12:4 Pumping Station Emergency Repairs (C15302 - Budget £50,801)  

 
Pump No. 2 at Howdales Pumping Station recently developed a fault and was 
removed by Shoebridge Engineering Limited for emergency repair.  A cost 
estimate of £6,516 had been provided for this work. 

 
Pump No. 2 at Crown Farm Pumping Station was also out of order.  This problem 
was being investigated but it was likely due to a faulty flap valve on the discharge 
pipe.  Repair was being hampered by high river levels. 
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The Engineer reported that during the recent flood event (9th/10th March) the 
Board's 300mm diameter mobile pumps were mobilised to supplement pumping 
at the above stations.  This arrangement had worked well and, although levels 
were higher than would have been expected with the permanently installed 
pumps, flooding was avoided. 

 
During the same event, a fault developed in the No. 2 section of the panel at 
Thorpe Culvert Pumping Station.  This was identified as a burnt out capacitor and 
was being replaced by Inter-lec Limited. 
 
 RECEIVED 

 
12:5 Reforming Works 

 
Officer presented the attached schedule of Reforming Works for 2016/17.   

 
The Engineer reported an overspend of £4,010 on C15508 (Thorpe Culvert 
Pump Basin De-silting) which was due to additional slip repairs. 
 
Photographs were circulated for information.  In response to Mr W. Cooper, the 
Chief Executive reported that all staff had been informed that any photographs 
posted on social media must first be approved by senior management.  Members 
agreed that a social media policy should be prepared to this effect.   

 
   RECEIVED 
 

12:6 Thorpe Culvert Desilting Works 
 

ADC had been employed to remove silt from in front of the weedscreen area at 
Thorpe Culvert Pumping Station and this had been carted from site by the 
Board’s DLO. 
 
 RECEIVED 

 
13. BYELAW APPLICATION - WESTFIELD DRAIN 
 

Application had been made to erect a timber frame garage constructed on a concrete 
base two metres from the Board maintained Westfield Drain in Alvingham on the left bank. 

 
Officers reported that this watercourse did not require regular maintenance due to high 
velocity flows, gravelly bed and extensive tree growth all of which helped to inhibit weed 
growth.  It had been necessary, however, to repair bank slips in the past.  

 
The Board’s Operations Department confirmed that access had historically been obtained 
from the concrete driveway of the domestic residence on the opposite bank.  

 
The Engineer recommended that consent be granted for the erection of the garage no 
closer than two metres of the bank top subject to the Board being indemnified against all 
claims in relation to undermining of the garage due to bank slips or erosion etc. and the 
applicant providing the Board with a letter of consent from the landowners on the opposite 
side confirming that they had no objection to the Board continuing to access the 
watercourse from their driveway.   

 
Although the application did not comply with the Board’s policy, the Engineer emphasised 
that this was exceptional in that maintenance of the watercourse was not undertaken by 
the Board on an annual basis. 
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The Vice-Chairman expressed concern about future maintenance as the opposite bank 
was in a different ownership and if the property was sold any agreement with the current 
landowner would cease.  He stated that the only way to guarantee this was by a formal 
legal agreement.  Cllr Mrs P.F. Watson agreed, that stating that there would need to be a 
charge on the property.  There was a general agreement that to ensure access for the 
future, a formal agreement would need to be made with the adjacent landowner and this 
would have to be included within the deeds to their property.   

 
  RESOLVED 
 

(a) That consent to erect a garage two metres from the bank top of 
the Westfield Drain at Alvingham be refused unless a formal 
agreement could be obtained to guarantee access from the 
opposite bank and that this be included in the Deeds to the 
property. 

 
(b) If a formal agreement was obtained, consent be granted subject 

to the applicant identifying the Board against any future claims 
for damages to the garage caused by its proximity to the 
watercourse. 

 
14. TRITTON KNOLL ON SHORE ELECTRICAL SYSTEM 
 

The Board’s Officers had, together with Witham Fourth and Black Sluice Drainage Boards, 
been heavily involved in negotiations relating to the Development Consent Order (DCO) 
application submitted by RWE.  
 
Following the closure of the examination period on 3rd March 2016 the Examining 
Authority (ExA) had to prepare a report and make a recommendation to the Secretary of 
State within three months of the examination period ending.  The Secretary of State then 
has a further three months to make the decision on whether to grant or refuse the 
development consent order.  A decision was therefore expected by September 2016.  
 
As part of discussions with the applicant the Boards were able to agree the following key 
points: 
 

(a) The cable crossings on all Board maintained watercourses would be 
undertaken using horizontal directional drilling techniques (or similar no 
dig methods) with a minimum of 2.9 metres distance of separation 
between the watercourse hard bed level and the cable conduits. 

 
(b) A presumption in favour of providing all riparian watercourses with a 

minimum of 2.9 metres distance of separation between the watercourse 
hard bed level and the cable conduits.  The Boards had agreed to 
consider relaxing this requirement if the applicant was able to 
demonstrate that the depth of the watercourse was sufficient for present 
and future needs taking account of climate change and the potential for 
future development.  If a relaxation was agreed a minimum of 1.9 metres 
distance of separation between the watercourse hard bed level and the 
cable conduits would still be retained. 

 
(c) The Boards would be exempt from the requirement to seek permission 

from the cable operator to undertake annual maintenance.  It was 
agreed that the Boards should consult the cable operator on future 
reforming/de-silting schemes in line with existing scheme design 
practices.  
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(d) The applicant was required to agree the detailed design of haul road 

culverts, cable crossings, land drainage outfall alterations and works 
within nine metres of any watercourse etc. with the relevant Board prior 
to works commencing.    

 
All of the above had been established within ‘Protective Provisions’ which, if granted, 
would form part of the Development Consent Order.  A Statement of Common Ground 
(SoCG) agreed between the Board and the applicant had also been submitted to the ExA. 
 
The expected total cost of all legal representation provided to the three Boards concerned 
was £25,800 and the applicant had agreed to pay £20,400 which related to the cost of 
legal representation required to agree the Protective Provisions and SoCG.  The three 
Boards were jointly liable for the remaining sum of £5,400 as this related to legal 
representation undertaken at the Boards’ discretion outside of the undertaking provided by 
the applicant. This equated to £1,800 per Board. 
 
Liaison with the applicant continued in order to agree the processes and timescales 
required to approve detailed design drawings and inspect constructed works.  If the DCO 
was granted then the Officers’ time in relation to approving plans and checking completed 
works would be recharged to the applicant.  
 
The Engineer agreed to check whether the measurements were to be taken from the hard 
bed level. 
 
 RECEIVED 

 
15. BANK MOVEMENT - WATER TOWER DRAIN BRANCH 
 

At the last meeting members were informed of the instability of the banks of Water Tower 
Drain Branch affecting residential garden fences.  Movement had also been observed on 
the opposite bank which was bordered by agricultural fields.   
 
Officers had investigated this further and put forward the following options for 
consideration: 

 
Option 1 - Cut a new channel eight metres from domestic property boundaries to 
create an access strip - estimated cost £27,500.  This option would allow the 
open watercourse to be retained at a sufficient distance from the residential 
property boundaries but was the most expensive option as compensation would 
need to be paid on the land which was expected to be developed.  

 
Option 2 - Re-cut the left bank and install timber toe piling using arisings to build 
up the right bank - estimated cost £22,650.  This option would also allow the 
Board to retain an open watercourse but there would be a risk of future bank 
stability issues due to the difficulty in placing compacted arisings on the right 
bank.  Similar compensation rates would also apply. 

 
Option 3 - Culvert the open watercourse using 600mm diameter plastic twin wall 
pipes - estimated cost £21,600.  This option was considered the most favourable 
given the lower cost, the proximity of existing development on the right bank and 
the likelihood of future development on the left bank.  It was also a favourable 
option as there was suitable material available at Thorpe Culvert Pumping 
Station to use as backfill. 

 
In response to Mr D.R. Tagg, the Engineer reported that the Board would not reinstate the 
existing fences.  Mr W. Cooper enquired how future access would be maintained stating 
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that it was highly likely that the fences would be moved to incorporate the newly culverted 
strip of land into the existing gardens.  The Chief Executive stated that a survey would be 
undertaken and the boundary and exact location of the culvert marked.  

 
RESOLVED 

 
That the Board proceed with Option 3 to culvert the watercourse at an 
estimated cost of £21,600 to be funded from the partnership funding 
budget. 

 
16. ENVIRONMENTAL REPORT 
 

16:1 Impact of IDB Maintenance Operations on Agri-Environment Schemes 
 

The Basic Payment Scheme included a requirement for agreement holders to 
provide Ecological Focus Areas.  The Rural Payments Agency's rules for 
Ecological Focus Areas in 2016 included, “Ecological Focus Areas have to be 
sited on eligible land and eligibility is a year round qualification”.  The Engineer 
stated that IDB activities including cutting and reforming may influence the 
amount of eligible land on a holding.  Further clarification from the Rural 
Payments Agency was being obtained by the Association of Drainage 
Authorities. 
 
 RECEIVED 

 
 16:2 Barn Owl Nest Boxes 
 

A new Barn Owl nest box had been installed on land behind the Board’s depot at  
Strubby.  Members had also seen an increase in the number of Buzzards in the 
area this year. 
 
Mink had been spotted at Thorpe Culvert Pumping Station and this was being 
investigated by the Board’s Environmental Officer. 
 
 RECEIVED 

 
17. DELEGATED MATTERS - PLANNING, BYELAWS AND SUPERVISORY ROLE 
 

The Vice-Chairman, Cllrs J. Swanson and Mrs P.F. Watson declared an interest as 
members of the Planning Committee.  

 
 17:1 Byelaw Applications 
 

The Engineer reported on the following Byelaw applications that had been dealt 
with under delegated authority since the last Board meeting: 

 
LMDB/LDC/2015/047  Temporary and permanent works associated with 
the refurbishment of the existing Thorn Holt Bridge on the Board 
maintained Anderby Main Drain at national grid reference TF 49943 
74108 in the parish of Cumberworth.  

 
LMDB/LDC/2016/004  Installation of a surface water outfall in the right 
bank of the Board maintained Winthorpe Drain at national grid reference 
TF 55099 63740 in the parish of Skegness.   

 
LMDB/LDC/2016/006  Construction of an access track and the laying of 
an electrical cable within eight metres of the Board maintained Stocks 
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Drain at national grid reference TF 47986 62578 within the parish of Irby 
in the Marsh.   

 
LMDB/LDC/2016/012  Installation of a surface water outfall in the right 
bank of the Board maintained Winthorpe Drain Branch No. 2 at national 
grid reference TF 55262 63912 in the parish of Skegness.   
 
LMDB/LDC/2016/002  Erection of a road sign (RS22) within eight metres 
of the Board maintained Rought Drain Branch at approximate national 
grid reference TF 40465 96119 within the parish of Conisholme.   

 
LMDB/LDC/2016/003  Erection of a road sign (RS14) within eight metres 
of the Board maintained Old Fleet Drain West Branch at approximate 
national Grid Reference TF 34243 99876 within the parish of North 
Cotes.   

 
LMDB/LDC/2016/009  Installation of a supplementary drainage pipe 
outfalling into the Board maintained Burchnalls Drain at national Grid 
Reference TF 49635 57349 in the parish of Wainfleet St. Mary.   

 
LMDB/LDC/2016/007  Construction of a 16.3 linear metre culvert to 
facilitate excavation of a new side dyke discharging into the Board 
maintained Seacroft Railway Drain at approximate national grid 
reference TF 55103 62308 in the parish of Skegness.   

 
RECEIVED 

 
 17:2 Section 23 Applications 
 

The Engineer reported that the following Section 23 consents had been granted 
under delegated authority since the last meeting: 
 

LMDB/LDC/2016/001  Installation of an access culvert in the 
watercourse along the western boundary of O.S. field number 5937 at 
national grid reference TF 50417 62291 in the parish of Croft.   

 
LMDB/LDC/2015/051  Installation of a 19.58 linear metre culvert within 
the watercourse at the western end of Hawthorn Road at national grid 
reference TF 55140 63005 in the parish of Skegness.   

 
LMDB/LDC/2015/050  Removal of an existing 650mm internal diameter 
brick arch culvert and the installation of 9.8 linear metres of 600mm 
internal diameter HDPE pipe at the Shire Lea Road Culvert within the 
parish of Bilsby at national grid reference TF 47873 77470.  

 
No applications had been received on behalf of the Lead Local Flood Authority 
since the last Board meeting. 
 

   RECEIVED 
 
 15:3 Planning Applications 
 

Officers had consulted on 14 planning applications since the last Board meeting.  
Comments had been made but no objections raised. 

 
   RECEIVED 
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18. ENVIRONMENT AGENCY MATTERS 
 
 18:1 Maintenance Funding 2016/2017 to 2020/2021 
 

Following the Board meeting in January, it was announced that the Environment 
Agency's revenue funding received from UK Government would be maintained at 
current levels and increased in line with inflation annually over the period of the 
current Parliament to 2020.  This was considered a positive outcome and was 
being treated with cautious optimism, however the full details and implications of 
the settlement were yet to be assessed. 

 
The Regional Flood and Coastal Committee (RFCC) had been asked to provide 
the shortfall between the Grant Allocation and the budget required for a fully 
funded maintenance programme and this was passed at the January RFCC 
where £0.2M was agreed as a contribution from Local Levy balances.  The 
remaining shortfall of £1.5M in 2016/2017 would be made up by capitalising the 
repair and refurbishment works plans and funding via the Environment Agency's 
capital programme budget.  Confirmation of how any shortfalls in revenue funding 
would be dealt with in the future was awaited.   

 
 RECEIVED 

 
18:2 Main River Maintenance Proposals 2016/2017 and Withdrawal/De-Maining of 

Main Rivers 
 

Due to the above settlement and the continuation of revenue funding at current 
level into the future, the majority of systems in the Board’s area would be funded 
to a significantly high % level.  This removed some of the urgency to complete 
the work required to inform any future de-maining proposals, however, 
Lincolnshire IDBs, Lincolnshire County Council and the Environment Agency 
planned to continue to set up of a Task and Finish Group to investigate how and 
by whom sustainable flood risk and water level management could be delivered 
most efficiently in the future. 
 
It was noted that the one area in the Board’s district where additional funding for 
work may be required was the Croft area.  Officers continued to negotiate with 
the EA regarding the Board undertaking more work and the EA had indicated that 
they wished us to continue on the same basis as last year. 

 
   RECEIVED 
 

18:3 River Steeping, Enhanced Maintenance and Bank Raising on Steeping River 
Relief Channel 

 
The Chief Executive had recently addressed the Lincolnshire Flood Risk and 
Drainage Management Partnership joint Scrutiny Committee on this matter.  The 
Chief Executive reported that he had pointed out to the Committee that the Board 
and others had committed funds to this project and undertaken work to clear 
access to the River.  He had stressed that there was evidence to confirm that 
desilting would lower the water level and that the Board was standing by to assist 
with the work.  He had also queried the EA’s decision to undertake further 
modelling, stating that this was not necessary and should not delay the work.  
The Chief Executive had also queried why the Board had not been consulted with 
regard to the decision to undertake further modelling of the watercourse and 
suggested that an informal meeting be held with the EA to discuss the way 
forward.  Officers were of the opinion that if the EA accepted that work was 
required on the Steeping, funding could be justified and work undertaken to 
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return the River to the required standard before handing over future maintenance 
to the Board. 
 
  RECEIVED 

 
19. HEALTH AND SAFETY 
 

The Chief Executive reported on two incidents across the Consortium since the last Board 
meeting; fortunately no major injuries were sustained.  Investigations were underway and 
any necessary measures would be implemented to reduce or eliminate the risk of similar 
occurrences in the future. 
 
It was noted that a timescale for servicing and inspection of trailers had been agreed and 
would be implemented. 
 
 RECEIVED 

 
20. TOUR OF INSPECTION 

 
It was noted that the tour of inspection originally scheduled to take place on 6th July 2016 
had been changed to Friday, 8th July 2016.  Invitees would include the local M.P., 
representatives from the Department for Environment Food and Rural Affairs, district and 
county councils, the Environment Agency, National Farmers’ Union, Association of 
Drainage Authorities and neighbouring drainage boards. 
 
The tour would include a visit to the Board’s Northern Area, incorporating the Louth Flood 
Alleviation Scheme reservoirs, Louth Canal and Porters Sluice Pumping Station. 
 
 RECEIVED 
 

21. ELECTION OF MEMBERS 
 
The Chief Executive reported that the term of office for elected members to the Board’s 
five electoral districts expired on 31st October 2016.  Registers of Electors would be 
prepared and advertised in accordance with the Land Drainage Act 1991, the Land 
Drainage (Election of Drainage Boards) Regulations 1938 and the Land Drainage 
(Election of Internal Drainage Boards) (Amendment) Regulations 1977. 
 
Should an election be necessary it would be held on Wednesday 26th October 2016 and 
nomination papers would be sent out in September. 
 
In accordance with the Land Drainage Act 1991 the Chief Executive would take the role of 
Returning Officer.  It has been the Board’s practice in the past to also appoint a Deputy 
Returning Officer and the Personal Assistant to the Chief Executive would normally 
undertake this role. 
 
It was agreed that the election should be well advertised to encourage people to stand. 
 

RESOLVED 
 

That the date of the Election be 26th October 2016 and that the Chief 
Executive be appointed Returning Officer and his Personal Assistant be 
appointed Deputy Returning Officer. 
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22. PURCHASE OF LAND 
 

There was no further update on the proposed purchase of land at Trusthorpe but Officers 
would continue to negotiate. 

 
  RECEIVED 
 
23. WAGES AND SALARIES PAY INCREASE 

 
The Vice-Chairman reported that the 1% pay increase agreed by the Board for 2016/17 
would be implemented from 1st April 2016 but that he had received a letter from the Union 
stating that the offer was not acceptable and industrial action was being considered.   
 
It was noted that from April employees’ National Insurance contributions would increase 
by 1.8%.  The Chief Executive reported that he had also been approached by 
representatives from the Direct Labour Organisation and that the review of the existing 
pay scales was underway to ensure that all staff were adequately reimbursed for the work 
they were undertaking; the review would also take into account the increase in National 
Insurance contributions, the existing bonus scheme, pension and the increase in the 
minimum wage.   
 
 RECEIVED 

 
24. PORTERS SLUICE PUMPING STATION 
 

In response to Cllr R.J. Palmer, the Engineer confirmed that all work should be completed 
by the end of June; the station would be viewed on the tour in July. 
 
 RECEIVED 

 
25. FLOOD-EX 
 

The Chief Executive had been invited to give a presentation on partnership working at 
Flood Ex which would be held at the Peterborough Showground on 18th and 19th May 
2016.   
 
Members were encouraged to attend the event which was organised for the flood defence 
and the water level management sector looking at flood defence, prevention, mitigation 
and drainage. 
 
 RECEIVED 

 
26. GREATER LINCOLNSHIRE DEVOLUTION 
 

It was noted that proposals for devolution could prove promising for internal drainage 
boards and might extend boards areas to include the hydraulic catchment. 
 
 RECEIVED 

 
27. ADA Lincs Branch AGM 
 

The Association of Drainage Authorities Annual General Meeting would be held on 28th 
April 2016. 
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 RESOLVED 
 

That the Chairman, Vice-Chairman, Messrs T.H. Heys, R.H. Needham, Cllrs D. 
Andrews, C. Green, R.J. Palmer attend the meeting on behalf of the Board. 

 
  

 
 

CHAIRMAN 


