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Minutes of a Meeting of the Board held at Wellington House, Manby, on Wednesday, 26th March 
2014, at 9.00 a.m.  
 
* Messrs G. Billings (Vice-Chairman) * Cllrs H. Marfleet (Chairman) 
*  W. Cooper *  T. Aldridge 
*  G. Crust *  Mrs J.P. Bradley 
*  J.L. Dodsworth *  S. Dennis 
*  T.H. Heys *  A.J. Howard 
*  J.M. Mowbray *  T.J. Knowles 
*  R.H. Needham *  E.P. Mossop 
  P.W. Pridgeon   R.J. Palmer 
*  D.R. Tagg   W. Parkinson 
*  R.A.D. Unsworth   M. Preen 
     Mrs P.F. Watson 
* Present    
 
* Messrs A. McGill (Chief Executive) 
*  D.J. Sisson (Engineer) 
*  R.P. Mitchell (Director of Operations) 
*  S. Thackray (Director of Finance) 
* In attendance 
 
 
1. APOLOGIES 
 

Apologies for absence were received from Mr P.W. Pridgeon, Cllr R.J. Palmer and Cllr 
Mrs P.F. Watson.  Mr W. Cooper would be late arriving.   

 
2. DECLARATIONS OF INTEREST 
 
 Mr J.L. Dodsworth and Cllr E.P. Mossop - agenda item 10. 
 
 Mr J.L. Dodsworth - agenda item 17. 
 
3. NOTIFICATION OF ITEMS OF ANY OTHER BUSINESS 

 
Mr T.H. Heys asked for an update on the Association of Drainage Authorities to be given 
under any other business. 

 
4. BOARD MINUTES 
 
 RESOLVED 

 
That the minutes of the meeting of the Board held on 29th January 2014 be 
confirmed as a correct record. 

 
5. MATTERS ARISING 
 
 5:1 Minute 11, Page 1057 - Partnership Working with the Environment Agency (EA)  
 

Mr R.H. Needham referred to a recent article in the Target newspaper regarding 
the Steeping River and expressed disappointment that it did not give a clearer 
picture of the situation with regard to lack of maintenance by the EA.   
 
The Chief Executive reported that an article had also been published in the 
Leader regarding the Board's works on the Mablethorpe Town Lane Drain. 
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It was generally agreed that, although the Board had little influence over the final 
articles, information should continue to be provided to the press and any publicity 
should be seen as a good way to raise the profile of the Board. 

 
 5:2 Minute 21, Page 1066 - Saltfleet Boat Club 
 

The Engineer reported that the Boat Club intended to reconnect the flood plain to 
the river with a pipe under the road and had contacted the Board to ensure that 
there were no objections to the plans and, if not, whether the Board would be 
prepared to contribute towards the cost of the pipes.  The Boat Club had already 
obtained official consent from the Environment Agency. 
 
The Engineer confirmed that the proposal would have a small benefit in that it 
would lower water levels locally.  The cost of 12m of 600mm diameter pipe would 
be £378. 
 
Mr R.A.D. Unsworth reported that when work was undertaken to protect the 
village, a small pipe was removed and not reconnected.  He proposed that the 
Board provide the pipe as the Boat Club would be undertaking the work.  This 
was seconded by Mr W. Cooper. 

 
  RESOLVED 
 

That the Board provide 12m of pipe to the Boat Club to carry 
out the works. 

 
6. PLANT AND COMPENSATION MINUTES 
 
 The attached minutes were circulated. 
 
 (a) Minute 6, Page 2 - Compensation Rates 
 

Mr R.H. Needham stated that the crop prices used to calculate the rates had 
already significantly altered and would very likely rise again before August when 
the majority of compensation was paid out.   
 
Members understood this concern but, as the rates fluctuated throughout the 
year, agreed that the fairest way was to continue with the policy. 

 
 (b) Minute 7, Page 3 - Plant Purchases 
 

A schedule of tenders received for a second-hand backhoe from JCB, Volvo and 
Caterpillar was presented for consideration.   
 
The Director of Operations recommended the purchase of the Cat 432F machine 
which, although £5,000 above the budget, was 18 months old and had completed 
only 194 hours; a three month warranty was given on all second-hand machines.  
The Cat had been inspected by the Works Supervisor and the driver.  It was 
noted that the backhoe was used for around 300 hours per year and because of 
the exceptionally low hours on the Cat it would not need to be replaced for at 
least another 15 years.   
 
In response to Mr D.R. Tagg, the Director of Operations confirmed that the cost 
of a new machine would be in the region of £64,000, but this was not 
recommended because of the low useage.  The second-hand Cat machine would 
cost £44,000. 
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The Director of Operations further reported that prices had been sought for all 
items of plant and equipment proposed to be purchased during the 2014/15 
financial year which showed an actual cost of £213,805 against an approved 
budget of £213,900; this included a revised cost of £44,000 for the backhoe.   

 
   RESOLVED 
 

(a) That the minutes of the meeting of the Plant and 
Compensation Committee held on 5th March 2014 be 
approved subject to minute 6, paragraph 2 being 
amended from 6.5p to £6.50.  

 
(b) That a new Cat backhoe be purchased at a cost of 

£44,000 less £12,000 trade-in for the old machine.  
 

(c) That the compensation rates be approved as per the 
attached schedule. 

 
7. CONSORTIUM COMMITTEE 
 
 RESOLVED 
 

That the minutes of the Consortium Committee meeting held on 10th February 
2014 be adopted. 

 
8. DRAINAGE RATES AND SPECIAL LEVIES 
 
 8:1 Rate Collection 
 

The Director of Finance reported that 99.90% of drainage rates and 100% of 
special levies had been collected at 18th March 2014.   

 
   RECEIVED 

 
 8:2 Valuation List Amendments 
 

The attached schedule of valuation list amendments was presented for approval. 
 
   RESOLVED 
 

That the attached schedule be approved and signed by the 
Chairman. 

 
9. FINANCE 
 

The Director of Finance presented a detailed report of income and expenditure for the 
period up to 28th February 2014 which showed a surplus to date of £348,500.  He 
forecast a deficit of £538,199 for the year end including capital accruals brought forward 
from 2012/13. 
 
It was noted that confirmation of Flood Defence Grant in Aid had been received for the 
Mablethorpe Town Lane Drain.  Although the scheme had commenced, officers reported 
that the work would not be completed during the current financial year and funds would, 
therefore, be accrued for 2014/15.  Mr W. Cooper enquired how much work had not been 
completed as planned during the current year and how this compared to previous years, 
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e.g. was this increasing.  The Chairman reported that Project Summaries were being 
completed for all works and this would help members to get a clearer picture of what was 
planned for the following year.  The Chief Executive confirmed that the Project Summaries 
would include works carried forward but stated that, if work had been rated for but  not 
undertaken or not completed in year, the funds were accrued to the following year. 
 
The Director of Finance reported balances totalling £1,782,365.51 currently invested with 
four banks/building societies.   
 
The Chief Executive reported from 1st April 2014 all expenditure exceeding £500 would 
need to be published on the Board's website to comply with The Code of Recommended 
Practice for Local Authorities on Data Transparency.  A schedule detailing all payments 
made during the year was circulated for information.  

 
  RESOLVED 
 

   (a) That the Board's financial position be noted. 
 

(b) That all payments exceeding £500 be included on the website 
from 1st April 2014. 

 
(c) That a schedule of payments over £500 including a brief 

description be submitted to the Board. 
 
10. COMPENSATION CLAIMS 
 

Officers reported on 62 compensation claims totalling £15,294.62 which had been paid in 
accordance with the Board's approved rates since the last Board meeting. 

 
  RECEIVED 
 
11. OPERATIONS REPORT 
 

The Director of Operations presented a report detailing works undertaken by the Board's 
Direct Labour Organisation since the last meeting.  Reforming works would be detailed 
under agenda item 12.   
 
It was noted that work had been completed at Burgh Sluice Pumping Station so that dam 
boards could be fitted to improve flood resilience at the station.  Health and safety works 
continued on the remaining five weedscreens and three of these should be completed by 
the end of the current financial year. 
 
A schedule of pump run hours for all stations was presented and it was noted that rainfall 
recorded at Manby and Strubby had averaged 96.40mm in January and 48.15mm in 
February. 

 
  RECEIVED 

 
12. ASSET RENEWAL AND REFURBISHMENT PROJECTS 
 

12:1 Mablethorpe Town Lane Drain 
 

The Engineer reported that the contractor (Andidrain) had completed work to 
remove silt from the culvert.  Lining works were now underway and should be 
completed on the High Street section before Easter.  Work on the Quebec Road 
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section would follow using off road access and the whole project should be 
finished by 14th May 2014. 
 
As reported earlier, 100% flood defence grant in aid had now been confirmed. 

 
   RECEIVED 
 

12:2 Grainthorpe Flood Alleviation Scheme 
 

The contractor (J.E. Spence and Son Limited) had returned to site to install the 
trash/security screen.  The work which would complete the scheme should be 
finished by the end of the week. 
 
The predicted out-turn cost of £57,520 was within the approved budget of 
£60,000. 

 
  RECEIVED 

 
12:3 CCTV Surveys 2013/2014 

 
All works had been completed as planned. 
 
The Engineer reported that the contractors ADC (East Anglia) Limited had 
returned to site to complete the inspection of the upstream lengths of Brewster 
Lane Drain at Wainfleet following the remedial works carried out by the Board 
and East Lindsey District Council to get the system working.  A blockage had 
been found under the railway culvert (believed to be in the ownership of 
Railtrack) and jetting was, therefore undertaken by the contractor to clear the 
obstruction.   

 
  RECEIVED  

 
12:4 Winthorpe Drain North 

 
The Engineer stated that the pipe had been diverted and the grass seed was due 
to be spread shortly. 

 
12:5  Wildshed Lane Scheme, Burgh Le Marsh (incorporating Jockhedge Drain and 

Chestnut Farm Drain)  
 

The Engineer reported that improvement and refurbishment options were being 
developed and consulted on, however, as the work would involve tree removal, 
environmental constraints meant it could not be undertaken during the nesting 
season.  It was hoped to start work in September 2014. 

 
  RECEIVED 

 
12:6 Medium Term Plan (MTP) 

 
Officers reported that the Board would normally only submit bids up to 2017/18 
but, due to a change in policy, the Government would now be publishing a six 
year plan and in addition the submission date had also been brought forward.  
Bids had, therefore, been submitted for flood defence grant in aid up to the year 
2020/21 as attached. 
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The Engineer explained that the Board had two pumping stations (Saltfleet and 
Theddlethorpe) which were built in 1956 and because of the particular design it 
was not possible to replace the pumps with any of a larger capacity.  A bid had, 
therefore, been submitted for full replacement of the stations, however, full 
investigations would be undertaken nearer the time to ascertain whether a full 
refurbishment of the pumps and motors would suffice.  The Director of Finance 
reported that the Board should consider a regular 2% increase in the rates for the 
foreseeable future to ensure that balances were built up to help offset the cost of 
this work and to reduce the amount that would have to be borrowed from the 
Public Works Loan Board.     

 
   RECEIVED 
 

12:7 Porters Sluice Pumping Station 
 

Balfour Beatty was on site to complete the outstanding works at this station and 
control was expected to be handed back to the Board from the Environment 
Agency (EA) in May 2014.  Officers reported that substantial progress had been 
made but the flow splitter arrangement and the eel/fish screen issues were still to 
be addressed.  The Engineer stated he was hopeful that these would be 
completed soon, now that the project was being managed from the EA's Manby 
office.  
 
The Engineer confirmed that he had offered technical support to the EA for the 
drainage of the car park.  The contractors were looking into this but had not yet 
approached the Board. 

 
  RECEIVED  

 
12:8 Reforming Works 

 
The attached schedule detailing progress on reforming works was circulated for 
information.  The Operations Department was preparing a full list of those 
watercourses to be reformed during the 2014/15 winter and this would be 
presented to the June meeting for information. 
 
The Board's Director of Operations and Environmental Officer had attended a site 
meeting with the landowner at Theddlethorpe to discuss options regarding the 
Vicarage Drain (reported at the last Board meeting).  The field adjacent to the 
watercourse was the site of a mediaeval settlement and as such the Board had 
been instructed to undertake an earthwork survey at a cost of £1,350. 
 
The Director of Operations confirmed that the occupier of the land would have no 
objection to the Board giving up the section of Vicarage Drain shown in red on 
the attached plan; some limited works would be required at the northern end of 
the section to be relinquished to ensure continuity of flows from a third party 
outfall.  He stated that the location of overhead power lines and the numerous 
service crossings would mean that culverting would be required to ensure health 
and safety, should the Board continue to maintain the watercourse.  In response 
to Cllr E.P. Mossop, the Director of Operations confirmed that there would be no 
other landowner affected should the Board decide to relinquish control. 
 
In response to Mr W. Cooper, the Chief Executive reported that, although no 
formal notification had been received, he understood that personnel from the 
Royal Navy, Army and RAF were being trained by the Environment Agency to 
assess flood defences throughout the country following the damage caused by 
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the recent flooding and tidal surge.  The Chief Executive stated that the Board's 
Officers had already prepared a map listing those areas that they felt required 
attention. The Chairman stated that he would request a copy of the findings from 
the Environment Agency once the inspections were completed.   

 
   RESOLVED 
 

(a) That the attached schedule be noted. 
 
(b) That the Board relinquish control of the section of Vicarage 

Drain shown in red on the attached plan. 
 
13. BYELAW APPLICATION - HARPS DRAIN SOUTH AND TOWN LANE DRAIN - 

MABLETHORPE 
 

The Engineer reported that a request had been made for consent to widen the western 
extent of the existing Golf Road carriageway at Mablethorpe to cater for a new 
development.  The works were required to provide a right-turn facility necessary to comply 
with planning conditions.  The proposal would involve widening the carriageway to within 
1.5 metres of the Board maintained Harps Drain South and Town Lane Drain.   
 
The Board’s Officers confirmed that the proposals would have no detrimental impact upon 
the watercourses which were maintained annually from the agricultural land on the 
opposite bank.  Surface water would be collected within the road and drained to the Harps 
Drain South and a surface water development charge would be paid to the Board by the 
developer. 

 
RESOLVED 

 
That consent be granted to widen the Golf Road carriageway at 
Mablethorpe within eight metres but no closer than 1.5 metres of the 
Board maintained Harps Drain South and Town Lane Drain subject to all 
works being carried out to the specification and satisfaction of the 
Board's Engineer. 

 
14. TRITTON KNOLL - ONSHORE CABLE ROUTE AND INTERMEDIATE ELECTRICAL 

COMPOUND 
 

Following the update provided at the last Board meeting, RWE Innogy UK Ltd had now 
submitted revised proposals and a plan of the proposed route was circulated to members. 

 
RWE Innogy UK Ltd would be seeking permission for the development via a Development 
Consent Order (DCO) from the Planning Inspectorate as opposed to a traditional Planning 
Application under the Town and Country Planning Act 1990.   
 
The Engineer reported that as part of the DCO it was likely that the developer would seek 
an exemption from the Board’s powers under the Board’s Byelaws and Section 23 of the 
Land Drainage Act 1991 for which the Board’s consent would be required.  He reassured 
members that in agreeing to the exemption the Board’s Officers would ensure that the 
Board’s reasonable requirements, which were normally set out as conditions on consent 
documents, would be included within ‘Protective Provisions’ which were effectively 
conditions of the DCO.  
 
The Chief Executive reported that the works would cause no interruption to the Board's 
level of protection and all cables would be laid at a level so as not to interfere with the 
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Board's maintenance operations.  No overhead cables would be permitted as they would 
restrict the Board's access and future improvement works would be taken into account. 
 

  RESOLVED 
 

That the Board's Engineer be given delegated authority to continue 
negotiations with the developer and agree to the disapplication subject 
to the following conditions: 

 
(a) The support of the Board’s Solicitor be sought to 

ensure the correct wording of the Draft DCO. 
 

(b) The applicant agreeing to reimburse the Board's legal 
costs and any in-house costs relating to management 
of the consenting process under the DCO. 

 
15. REQUEST TO ADOPT A WATERCOURSE AT HALL LANE, BURGH LE MARSH 
 

The Engineer reported that a request had been made for the Board to adopt 230 metres 
of watercourse along Hall Lane, Burgh Le Marsh.  A planning application had been made 
to construct approximately 90 houses on 6.3 hectares of land and as part of the proposals 
and the developer intended to provide a sustainable drainage system (SUDS) draining 
down to two attenuation ponds which would store surface water before being released at 
the greenfield rate.  The southern pond would discharge into the Board maintained 
Clarkes Drain with the northern pond intended to drain to a riparian watercourse flowing 
directly to the Board maintained Catchwater Drain.  It is intended that the SUDS features 
and attenuation ponds would be adopted by Lincolnshire County Council (LCC) and/or 
Anglian Water Services Limited (AW).  The Engineer stated that LCC was keen for all 
watercourses to be properly maintained and the applicant had, therefore, requested that 
the Board adopt the watercourse in order to secure the long term maintenance of the 
system which would serve the northern pond.  
 
Mr W. Cooper stated that the Board had a responsibility to provide an outfall and this was 
already available.  The Engineer agreed and confirmed he had already explained this to 
the developer and was awaiting further design proposals. 
 
Mr J.L. Dodsworth expressed concern about the adequacy of the existing sewage system 
which flooded regularly.  Cllr S. Dennis stated that AW had confirmed that the existing 
system was adequate.  The council representatives agreed to bring this concern to the 
attention of East Lindsey District Council. 
 
 RESOLVED 
 

 That the original request to adopt a private watercourse along Hall Lane 
be refused and that the matter be considered again should the scheme 
be redesigned. 

 
16. ENVIRONMENTAL REPORT 
 
 The following updates were presented for information: 
 
  (a) Environmental Stewardship and Cross Compliance 
 

Work by Natural England and the Association of Drainage Authorities to 
produce guidance for the industry was continuing. 
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  (b) North Outmarsh Drain Diversion 
 

One culvert remained to be installed, the delayed completion was due to 
wet conditions on site. 

 
  (c) Winthorpe Flood Storage Area 
 

The Board had received £38,737 from Natural England for works 
completed to date.  A further claim for the grass seed and fencing would 
be submitted when the fencing was completed. 

 
  (d) Invasive Species 
 

Action to control Japanese Knotweed was being undertaken at 
Grainthorpe and Trusthorpe.  Ongoing efforts had nearly eliminated the 
Giant Hogweed at Marshchapel, however, ongoing control would be 
needed until the seed bank is exhausted.   
 
Both Japanese Knotweed and Giant Hogweed were listed in Schedule 9 
of the Wildlife and Countryside Act 1981 and it was illegal to release or 
allow these species to escape into the wild.  This meant that soil or other 
debris that contained part of these plants must be treated as 
contaminated waste. 
 
Himalayan Balsam occurs in some local locations, particularly along 
some main rivers, and a wide area program of control involving a 
partnership approach is being undertaken to control it.  

 
  RECEIVED 
 
17. DELEGATED MATTERS - PLANNING, BYELAWS AND SUPERVISORY ROLE 

 
17:1 Byelaw Applications 

 
  Mr J.L. Dodsworth declared an interest. 
 

Officers reported on the following byelaw consents which had been granted 
under delegated authority since the last meeting: 

 
B003-2014  Removal of an existing abstraction point (Consent No. 
B032-2013) and construction of a new abstraction point in the right bank 
of the Board maintained North Drain at national grid reference TF 54008 
62809 in the parish of Burgh Le Marsh. 
 
B004-2014  Increased flow of surface water to the Board maintained 
Mardyke Drain from development at the former village hall site, Main 
Road at national grid reference TF 44135 89893 in the parish of 
Saltfleetby.  
 
B005-2014  Installation of a 'gas switch' to an existing pole adjacent to 
the left bank of the Board maintained Whongs Drain at national grid 
reference TF 49313 83769 in the parish of Mablethorpe.  
   
B010-2014  Re-alignment of an existing overhead supply within eight 
metres of the Board maintained Relief Channel Soke Dyke North and 
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Relief Channel Soke Dyke South at national grid reference TF 49319 
60021 in the parish of Thorpe St Peter.  
   
B014-2014  Installation of a new 11kv overhead supply over the 
Board maintained Trusthorpe Pumping Drain at national grid reference 
TF 49218 82560 within the parish of Mablethorpe.  
  
B015-2014  Alteration of an existing 33kv overhead electricity 
supply over the Board maintained Nettlehill Farm Drain at national grid 
reference TF 52562 66155 in the parish of Burgh Le Marsh.   

  
RECEIVED 

 
17:2 Section 23 Applications 
 

Officers reported that the following Section 23 consents had been granted under 
delegated authority since the last Board meeting: 

 
LMDB/LDC/2014/001  Installation of a 24 linear metre culvert within a 
private watercourse at national grid reference TF 50017 61622 at Lymn 
Bank in the parish of Thorpe St Peter. 
 
LMDB/LDC/2014/002  Culverting of 220 metres of private watercourse 
between national grid references TF 51541 83621 and TF 51573 83822 
north of 27 Sutton Road in the parish of Sutton on Sea. 
 
LMDB/LDC/2014/004  Installation of an 18 linear metre culvert within a 
private watercourse at national grid reference TF 54517 65633 at the 
rear of 46 Everingtons Lane in the parish of Skegness. 
 
LMDB/LDC/2014/007  Replacement of a collapsed road culvert at 
national grid reference TF 46141 92104 at Lawn Cottage Culvert, B1200 
in the parish of Saltfleetby. 
 
LMDB/LDC/2014/008   Installation of a temporary eight linear metre 
culvert within a private watercourse at national grid reference TA 32603 
05748 along the northern boundary of O.S. field number 3443 in the 
parish of Humberston. 
 
LMDB/LDC/2014/009   Installation of a nine linear metre culvert within a 
private watercourse at national grid reference TF 33227 97252 off Main 
Street in the parish of Fulstow. 
 
LMDB/LDC/2014/010  Installation of two adjustable sluices within private 
watercourses at national grid references TF 45277 92546 and TF 45240 
92520, Main Road in the parish of Saltfleetby St Clements. 
 
LMDB/LDC/2014/011   Extension of an existing field access culvert in a 
private watercourse at national grid reference TF 45895 91723 in the 
parish of Saltfleetby. 
 
LMDB/LDC/2014/012  Modification and stopping up of private 
watercourses at national grid references TF 53848 78352 to TF 54181 
78452 and TF 54054 78406 to TF 54235 78107 at Huttoft Marsh in the 
parish of Huttoft. 
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  RECEIVED 
 

Officers further reported that the following Section 23 applications had been dealt 
with on behalf of the Lead Local Flood Authority (LLFA) since the last meeting: 

 
LMDB/LDC/2014/003  Installation of three temporary access 
culverts and two temporary dams in private watercourses at national grid 
references TF 43072 81723, TF 43763 80739, TF 43787 80589, TF 
43308 81527 and TF 43551 81173 along the B1373 carriageway to 
facilitate the replacement of the Withern Rising Main. 
 
LMDB/LDC/2014/005  Removal of an existing footbridge and the 
installation of a new footbridge on a private watercourse at national grid 
reference TF 31454 86627 at Hubbards Hills in the parish of Louth. 
 
LMDB/LDC/2014/006  Installation of a seven linear metre culvert 
through an existing brick arch culvert on a private watercourse at 
national grid reference TF 35144 88041 at Louth Park Farm in the parish 
of Louth. 

  
   RECEIVED 
  

17:3 Planning Applications 
 

Officers had been consulted on 16 planning applications since the last Board 
meeting and appropriate observations had been made.  One objection had been 
made in respect of N162/02438/13 as the development was situated within eight 
metres of the Board maintained North Drain. 

 
  RECEIVED 
 
17:4 Development/Byelaws Updates  
 

SMartWind Onshore Cable Route - SMartWind had agreed to pay the Board's 
legal costs up to a maximum of £5,000 plus V.A.T. and the Board's Officers had 
forwarded comments on the DRAFT Development Consent Order via the Board's 
solicitors. 

 
Triton Knoll Onshore Cable Route and Infrastructure - The developer had 
announced that plans for the wind farm were to be revised with future designs 
based on a reduced capacity resulting in a reduction in the footprint of the 
onshore development.  It was also understood that the location of the Reactive 
Power Compensation Compound was to be reviewed which may in turn lead to 
alterations to the onshore cable route.  Confirmation had been received that the 
substation at Croft would now be constructed in the alternative location between 
the Stadium and Union Grain; this was the Board's preferred location.  The 
corridor route would be through Mumby, Orby, South of Burgh to the Steeping 
side of Thorpe Culvert. 

 
 RECEIVED 

 
18. PARTNERSHIP WORKING - ENVIRONMENT AGENCY 
 

The Chief Executive and Engineer had recently attended a meeting on the Steeping River 
together with the Chairman of the Flood and Drainage Management Scrutiny Committee, 
County Councillors (Messrs C. Davey and C. Pain), the Chairman of the RFCC, Mr I. 
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Russell from the Environment Agency (EA) and several LCC Officers to discuss the 
possible funding of the de-silting of the Steeping River.   
 
The Chief Executive stated that he had informed them of the Board's decision to commit 
up to £100,000 to work on the Steeping this year.  LCC had stated that it was required to 
take a county wide view of all requests for funding of partnership schemes before 
reaching a decision on funding; this would require further work on the joint works 
programme to gain current visibility of proposed partnership schemes and eventual 
allocation of funds.  Timescales for completion of this were not available at this meeting.  
The EA had stated that some funds were available to conduct limited modelling on the 
feasibility of a two stage channel, the aim of which would be to increase flows to make any 
work on the river more sustainable i.e. the increased flows would reduce the amount of silt 
build up.  This study should be completed by the end of May. 
 
The Chief Executive reported that the bushing and access works currently funded by the 
Board and being undertaken by the Board's Direct Labour Organisation had been slow in 
proceeding due to a difference in methods of work and health and safety practice.  A site 
meeting had been held with representatives of the EA on 18th March 2014 and it was 
hoped that these issues had now been overcome. 
 
There was a general concern about the lack of progress regarding the desilting, 
particularly as discussions had commenced with the EA some two years ago.  The Chief 
Executive stated that he was reluctant to recommend the Board undertake any further 
work on clearing the access unless there was a commitment from the other partners to 
desilt the river.   
 
The Chief Executive stated that any reviews being undertaken to calculate whether works 
were sustainable would need criteria agreed to make them credible.  Officers would 
investigate a joint approach to this and report back to the next meeting. 

 
  RECEIVED 

 
19. HEALTH AND SAFETY 
 

The Chief Executive reported that the new Health and Safety Committee had met on 3rd 
March 2014 for the first time.  In future, these meetings would be held quarterly and a 
representative from each of the workforces would attend along with the works managers. 
Items discussed had included the change of the provision of health and safety services 
and training and emphasis was placed on the culture and communication of health and 
safety matters both up and down the chain of command along with the need to actively 
clear any issues raised and recorded on the Health and Safety Issues database.  Issues 
arising from the recent driver safety training recently undertaken were also raised. 
 
It was noted that Point of Work Risk Assessment forms had been introduced to replace 
the dynamic risk assessments previously used; these new risk assessments were aimed 
at engaging employees in the task they were about to undertake and required a brief 
written record to be made.   
 
Full copies of the minutes were available on request should any member wish to consider 
these matters in more detail. 
 
In response to Cllr E.P. Mossop, the Director of Operations reported that the LMDB DLO 
had a Union health and safety representative.  This worked very well as he attended 
meetings but was also out on the ground working with the men.  The meetings presented 
an opportunity for any concerns or issues to be brought to the attention of management.   
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RECEIVED 
 
20. LOCAL AUTHORITY SEMINAR 
 

Cllr T.J. Knowles had recently attended the Local Authority Seminar organised by the 
Association of Drainage Authorities (ADA) for local authority representatives of internal 
drainage boards.  This had been very well supported by the nominated members. 
 
Cllr Knowles reported that Mr H. Cater, Chairman of ADA, had opened the Seminar and 
had talked about his recent visit to the Somerset Levels to view the flooding.  
Presentations had included: 
 

Implications of the Water Bill and Local Audit and Accountability Act 2014 - Dr J. 
Venables, Chief Executive of ADA. 
 
Public Sector Co-operation Agreement - Mr I. Russell, Partnership and 
Investments Manager at the Environment Agency. 
 
Aquatic and Riparian Vegetation Management Handbook - Miss L. Thomas, 
Senior Ecologist at JBA Consulting. 
 
2013/14 Floods - The Place for Maintenance in Flood Risk Management - Mr N. 
Stevens, Chief Executive of the Somerset Drainage Boards' Consortium. 
 
Partnership Working and Funding - Mr M. Smalls, Partnership Funding and 
Contributions at the Environment Agency. 
 
Using Effective Collaboration to Co-create Solutions in Complex Places - Miss E. 
Beever, Senior Water and Environmental Scientist at Royal Haskoning DHV. 

 
RECEIVED 

 
21. EXTERNAL COMMUNICATION 
 

21:1 Tour of Inspection 
 

The Chief Executive reported that a Tour of Inspection had been arranged for 
Wednesday, 21st May 2014, meeting at the Vine Hotel, Skegness at 8.30 a.m., 
departing for a tour of the southern and central area at 9.00 a.m. prompt and 
returning for lunch at 1.00 p.m.  Taking into account discussions at recent Board 
and Committee meetings, the Chief Executive suggested that local M.P.s and 
representatives from other authorities/groups be invited to join the tour. 
 
 RESOLVED 
 

That a tour of inspection be held on 21st May 2014 for 
members and guests as detailed above.  

 
21:2 East Lindsey District Council (ELDC) Presentation 

 
The Chairman had arranged for a presentation by the Board to ELDC full Council 
in the Council Chamber on 23rd April 2014 at 3.00 p.m.  It was hoped that all 
Council Board members would be able to attend. 
 
 RECEIVED 
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21:3 Local Media 
 

The Chief Executive reported on the following articles involving the Board which 
had been run in the local press since the last Board meeting: 
 

26th February  The Target ran the headline ‘Cashpot to Combat 
Flooding’.  The story ran ‘£100,000 has been allocated to get work 
started on the Steeping’ and focused on the dredging works that were 
required to be undertaken and the impact that the condition of the river 
can have on the Board’s watercourses during extreme rainfall.  The 
article highlighted that the Board had allocated up to £100,000 to carry 
out works on the river this year.   
 
5th March  The Target ran the Headline ‘Disruption Expected as Sewer 
Work Starts’.  The article was, however, positive and mentioned the ‘vital 
work on an underground drain which protects 1,500 homes' and that the 
work was being ‘undertaken thanks to £570,000 of government cash’.  

 
 RECEIVED 

 
21:4 Project Summaries  

 
Project summaries selected to highlight Board activities throughout the coming 
year were being prepared and would be issued to all members shortly.  Copies 
would also be sent to those holding key positions in the Councils.    

 
   RECEIVED 
 
22. STAFFING 
 
 22:1 Appointment of Engineering Manager 
 

The Chief Executive reported that a new Engineering Manager had been 
employed by Lindsey Marsh Drainage Board.  This appointment had been made 
following the retirement of the Engineering Manager (based at Epworth) and the 
resignation of the Isle of Axholme and North Nottinghamshire Water Level 
Management Board's Works Supervisor.  It had been agreed to combine these 
two roles and employ someone to manage specific projects, conduct planning 
investigations as required for the Isle of Axholme and North Nottinghamshire 
Water Level Management Board and Trent Valley Internal Drainage Board and to 
oversee the management of the Isle of Axholme and North Nottinghamshire 
Water Level Management Board's Direct Labour Organisation.  It was noted that 
as a shared employee, under the terms of the Consortium Agreement, he would 
be employed by the lead board and would be recharged on an actual time-spent 
basis. 
 
The Chief Executive further reported that the post had been offered to Mr R. 
Brown, a qualified Civil Engineer with experience of running a site and good 
communication skills who had worked with public sector organisations in the past.   

 
   RESOLVED 
 

That Mr R. Brown be appointed Engineering Manager on a 
salary of Grade 7. 

 
 22:2 Pay Increase 
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The Chief Executive reported that the Association of Drainage Authorities 
Lincolnshire Branch had negotiated a 1% increase with the Unions for all 
employees effective from 1st April 2014.  This was in line with Government 
guidance for public bodies' pay awards. 
 

  RESOLVED 
 

That a 1% cost of living increase be paid to all employees with 
effect from 1st April 2014. 

 
23. ASSOCIATION OF DRAINAGE AUTHORITIES (ADA) 
 
 23:1 ADA National 
 

The Chief Executive confirmed that ADA had now become a Limited Company.  
Change included a reduction in numbers on the Executive Committee from 36 to 
15 and would mean a more important role for Branches who would then feedback 
to the Executive Committee.  It was noted that Mr P.W. Pridgeon would be a 
Director on the Executive Committee appointed by the Lincolnshire Branch.  It 
was agreed that the new arrangement would be much more steamlined and 
efficient. 

 
   RECEIVED  
 
 23:2 ADA Lincolnshire Branch 
 

The Chairman reported that the ADA Lincolnshire Branch AGM would be held on 
30th April 2014.  The meeting at Forest Pines would be followed by lunch and a 
tour of the North East Lindsey Drainage Board area. 

 
  RESOLVED 
 

That the Vice-Chairman, Messrs G. Crust, T.H. Heys and Cllr 
Mrs P.F. Watson attend the AGM on behalf of the Board. 

 
24. FRISKNEY TIDAL DEFENCE BREACH - DECEMBER 2013 

 
Cllr S. Dennis advised that local landowners attempting to seal a breach in an earth sea 
defence bank at Friskney had experienced difficulties in obtaining consent from Natural 
England and the Environment Agency (EA).  Cllr Dennis was unsure if this was due to 
local personalities or was a national policy or regulation issue.  He expressed concern that 
this apparent application of regulations/policy was hampering emergency operational 
activity. 
 
There was a general concern that funding cuts to the Environment Agency's maintenance 
budgets were not being mirrored on the environmental side.   
 
Members stated that it was essential to establish the long-term position of the EA 
regarding maintenance works.  The Chief Executive confirmed that this information had 
already been requested from the EA.  He stated that a fundamental change in policy was 
required and this would have to be addressed at a national level. 

 
  RECEIVED 

 
CHAIRMAN 


